RESOLUTION NO. 20091119-030

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The Austin Downtown Public Improvement District Service Plan and Budget

for 2010-2011, attached as Exhibit “A”, are hereby approved.

ADOPTED: _ November 19 , 2009 ATTEST:

Shirley A. Gentry
City Clerk




EXHIBIT A

DOWNTOWN AUSTIN PUBLIC IMPROVEMENT DISTRICT

MAY 1, 2010 - APRIL 2011
Preleminary Budget

Prelem Budget |[Prelem Budget Change Percentage
PROGRAM FY 5/10-4/11 FY 5/09-4/10 |Increase{Dec) |Allocation

SECURITY 809,505 815,670 (6,165) 31%
MAINTENANCE 365,583 376,111 (10,528) 14%
MEMBERSHIP 146,233 115,985 30,248 6%
ECONOMIC DEVELOPMENT 284,632 245,987 38,645 11%
STREETSCAPES & TRANSPORTATION 86,173 88,253 (2,080} 3%
ARTS, ENTERTAINMENT & MARKETING 305,523 309,836 (4,313) 12%
COMMUNICATION 261,131 270,876 {(9.748) 10%
PARK & COMMUNITY SUPPORT 104,452 105,605 {1,153} 4%
BOD STRATEGIC PRIORITIES 96,618 106,638 (10,020) 4%
ADMINISTRATION 151,456 127,518 23,938 6%
TOTAL EXPENDITURE [ 25611,305] % 2,562,479 (% 48,826 | 100%
Revenue: 2009-2010 2008-2009 Variance % Change |

City Revenue

PID Assessments 2,429,282 2,308,066 121,216 5.3%

City of Austin Contribution 150,000 150,000 - 0.0%

Prior year revenue & interest 32,023 204,413 (172,390) -84.3%

Less: Reserve for Revenue Collection {100,000) 100,000 -100.0%

Total City Revenue 2,611,305 2,562,479 48,826 1.9%
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Streetscapes and Transportation 2009 Workplan

Above-ground Infrastructure and Amenities: Provide leadership to facilitate above-ground

infrastructure in Downtown.

Strategy

Tactic

Advocate for streetscapes
improvements in line with the Great
Streets Master Pian.

Identify public and private projects and partnership
opportunities.

Ensure that above-ground infrastructure needs are IDed in
the DAPdistrict planning process.

Meet with project managers.

Support efforts to reduce “visual clutter”
in streetscape.

Work with Bike/Ped Program and property owners to
coordinate distribution of bike racks.

Encourage progress on newsrack replacement project.

Support replacement of parking meters.

Work w/ 6ixth Street Austin to develop sidewalk activity plan

Encourage vibrant and sustainable use
of sidewalks.

Educate business owners on potential uses,

Build leadership on downtown issues.

Form relationships with members of appropriate
commissions and other bodies; educate on streetscapes
issues.

Wayvfinding: Provide leadership and facilitate the creation of a comprehensive wayfinding system for

Downtown Austin.

Strategy

Tactic

Develop Council leadership to include
wayfinding in the DAP or other planning
effort

Identify a Council champion for a wayfinding system.

Define scope of work

Continue DAA and key stakeholder
participation in the planning process .

Define ownership and role of DAA in creating a wayfinding
system

Re-establish contact with stakeholder group.

Provide for ongoing maintenance of
historic street signs.

Develop a plan to generate funds for sign replacement by
selling replica signs.

Circulation, Parking and Demand Management: Provide leadership to facilitate effective traffic
circulation, parking, and congestion mitigation strategies.

Strategy

Tactic

Build demand for Capital Metro's
services and increase usage of other
alternatives to single-occupancy
vehicles.

Initiate an educational program, possibly a precursor to a
TMA, to introduce and explain commuting options.

Promote commute alternatives to downtown community
through employers and property managers.

Include information on commute alternatives on website.

Create other material, such as a white paper, that will

support the need for more commuting alternatives.




Advacate for TxDOT/CAMPO to perform a mode-split analysis
to use in projecting future traffic conditions,

Improve public's perception of Reactivate wayfinding effort

downtown parking

Cooperate with City of Austin and create new GIS-based
parking map for distribution, web site.

Through education campaign, support new parking pay
stations. Advocate for market pricing for on-street parking to
encourage turnover.

Educate employers about parking cash-out.

Support efforts of parking enterprise to establish publicly
owned parking facilities.

Support ridership on the Dillo Advocate for a major market ing effort by Capital Metro.

Participate in Dillo marketing task force.

Continue to monitor Dillo performance, including schedule
and proper vehicle spacing.

Mitigate effects of street closures on _ . . . .
Downtown operations. Communicate information regarding upcoming closures to

DAA membership.

Monitor and assist in imptementation of Task Force
recommendations.
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Mobility Working Group 2009 Workplan

Access to and Mobility Within Downtown - Work with local and regional entities to ensure
people can easily get into, around, and out of downtown.

Strategy

Tactic

Support MoPac managed lane efforts.

Ensure CTRMA, City, and Cap Met are coordinating efforts.

Educate membership on the operation and benefits of
managed lanes.

Encourage progress on the design
and implementation of a central
transfer facility.

Educate DAA leadership on transfer center function.

Coordinate meetings w/ Cap Met and County officials;
coordinate meetings w/ Cap Met and potential private
partners.

Meet with Cap Met board members te build support for
transfer facility.

Increase Service on MetroRail Red
Line.

Ensure success of Red Line shuttle bus connectors.

Build demand for Capital Metro's services (See S&T work
plan.)

Disseminate information to DAA membership regarding
developments on the opening of service.

After Red Line begins service, 1D ways to upgrade.

Build support for the Urban Rail
Connector/Circulator.

Build demand for Capital Metro's services {See S&T work
plan.)

Build and support strategic partnerships for building and
managing urban rail.

Build support for Metro Rail Green
Line.

Build demand for Capital Metro's services (See S&T work
plan.)

Monitor plan through CAMPO process.

Support state legislation: local
funding options; Rail Relocation
Fund; Cap Metro board bill; Buses on
shoulder.

Monitor and influence .

Build and support strategic partnerships.




