
 

EVALUATION MATRIX

REQUEST FOR PROPOSAL NO. MSO0036

 
Steel Advertising & Catapult Systems EMC Corporation Ironworks Ascendant InfoExperts Inc Prelude Systems

Interactive Technology LLC Inc. 
Austin, TX Austin, TX Austin, TX Glen Allen VA Austin, TX Richardson, TX Austin, TX

1. Proposed Solution Viability 25 22 27 25 24 17 17
Responses and supporting documents to

functional and implementation requirements

(30 points)

2. Project Management Approach 8 7 8 8 8 6 6
Project management methodology, 

completeness of project management 

documentation, on-site project manager,

qualifications and experience of project 

management staff

(10 points)

3. Total Evaluated Cost 16 13 8 13 3 20 4
(20 points)

4. Experience 22 23 25 25 24 15 17
Number of successfully installed sites, customer 

references, similar installations (size and scope), 

maturity of product, maturity of company

(30 points)

5. Local Project Support Capability 10 9 7 4 8 7 8
Local availability of staff during the course

of the project

(10 points)

SUBTOTAL 81 74 75 75 67 65 52

DEMONSTRATION 20 20 18 17 - - -

TOTAL POINTS 101 94 93 92

Proposals from Trademark Media, Market Maker Interactive, Comsys, KPMG, EX Squared Solutions and Ciber Inc. were deemed non-responsive.
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