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Go ahead. Imagine.

Austin is a community of ideas, people and imagination.
What do you like about Austin? What would you change?

You are Austin.
Be a part of the plan.

Our community of ideas

needs yours today!

Fill out the quick survey online at
www.ci.austin.tx.us/compplan/survey.htm

The Austin picture won't be complete
without your piece of the puzzie!

logo

To learn more, see www.imagineAustin.net to
Two sentences of explanation of the Comprehensive Plan to be included here. come




MEMORANDUM

TO: Mayor and Council

FROM: Sue Edwards, Assistant City Manager
DATE: January 20, 2010

RE: Imagine Austin Outreach Strategy Update

As you are aware, the process for creating a new Comprehensive Plan is underway. We had a
successful first series of Community Forums in November, with six meetings across the city
attended by more than 300 participants. Our online and paper survey, launched in mid-October,
has had more than 1,000 responses. Our newest tool, the Meeting-in-a-Box, is also gaining in
popularity with more than 125 Boxes checked out to date. Both the survey and Meeting-in-a-Box
will continue through February.

Going forward, we plan to enhance our media outreach and public involvement strategy.
Enhancements will include:

An outreach campaign, using “faces you know”—celebrities, talking about the

importance of the plan to Austin. This will include talking about specific issues of
concern to the community. The campaign will build to a week of intense outreach and
input opportunities.

Creation of a new outreach and participation tool—*“traveling teams.” These are teams of
staff, Task Force members, and Imagine Austin volunteers that travel to different iconic
or high-traffic areas of Austin. Each team provides information and takes input. These
“places you go” include Zilker Park, the UT Mall, Huston-Tillotson University, ACC,
and Sixth Street, as well as other places that Austinites congregate, like movie theaters,
bus stops, shopping malls, Caritas, Salvation Army, and farmers markets.

Redesign of Community Forum Series #2—with increased emphasis on taking input
through the traveling teams and Meetings-in-a-Box, the large public meetings will be
scaled back in number from six to two. To accommodate this shift, the meetings will
become more free-form and open-ended, like the Kick-Off Open House in October, but
will also include scheduled break-out sessions for group discussion. The content of the
meeting will shift to accommodate a greater range of issues Austinites have raised
through the input we have received.




