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General Fund Projections

GENERAL FUND

The General Fund is the general operating fund for the City of Austin. It includes
eight departments that provide direct programs, activities and services to the
citizens of Austin as well as to surrounding communities. These departments include
Municipal Court, Planning and Development Review, Police, Fire, Emergency
Medical Services, Health & Human Services, Parks & Recreation and Library.

REVENUE SUMMARY

The General Fund collects 83% of its funding from four sources: property tax, sales
tax, transfers in, and development. Property taxes are a result of the tax rate per
$100 of property valuation. Sales tax collections are 1% of the sale of taxable
goods and services in the City of Austin. Transfers into the General Fund are
received from the electric and water utilities. Development revenue results from
single and multi-family residential and commercial building activity. The remaining
17% is comprised of franchise fees, fines, forfeitures, penalties, licenses, permits,
inspections, charges for services and interest.

REVENUE ASSUMPTIONS

o Property tax revenue projections assume the rollback tax rate in all years
and valuation decline of 5% in FY 2011 increasing to 2% in FY 2012 — FY 2015.

o Sales tax growth of 2.5% is assumed for FY 2011 followed by an annual 5%
increase in the last 4 years of the forecast.

<2 Utility transfers in FY 2011 and FY 2012 are based on utility revenue trends and
transfer rates of 9.1% for the Electric Utility and 8.2% for the Water Utility. In FY
2013 - FY 2015 utility transfer revenue is projected to increase 3% annually.

S Development revenue is projected to decline $4.9 milion in FY 2011,
increase $1.0 million in each of the next two years and be relatively flat for
the remainder of the forecast.

EXPENDITURES SUMMARY

Forecast projections show that expenditure requirements will exceed revenue
projections. Personnel costs continue to be the main base requirement driving the
increase in total expenditures and make up 79% of the total current year General
Fund Budget. The three main factors impacting personnel costs are health
insurance, public safety contracts and public safety step and longevity.

Other base requirements in the five year forecast period include funding for new or
expanded facilities such as Avery Ranch EMS station, Roy Guerrero Colorado River
Park, Northwest Recreation Center, Dittmar Recreation Center expansion, the new
animal shelter and transitioning to four-person staffing. Finally, the forecast
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General Fund Projections

includes other expenditure increases for obligations such as cost increases for the
jail contract and other miscellaneous contracts as well as requirements for transfers
out to other funds such as workers’ compensation, liability reserve, accrued
payroll, Support Services Fund and Communications & Technology Management
Fund.

EXPENDITURE ASSUMPTIONS

BASE BUDGET
< Maintain funding to meet current service levels
0 Public Health & Safety
o Parks Programs & Library Services
0 Permitting, Review & Inspection
o0 Planning & Zoning

BASE INCREASES
2 Outside contract increases
2 New or expanded facility operations
< Other miscellaneous adjustments to commodities

PERSONNEL INCREASES
< Includes funding for Police, Fire & EMS contracts @ 3% each year
< Includes funding for all other employees 2.5% each year
2 Health insurance increase of 10% each year
< Additional 2% supplemental pension funding in FY 2011 - FY 2013
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General Fund Five Year Forecast

(millions)

Amended Estimated

2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
BEGINNING BALANCE 0.0 0.0 0.0 (11.4) (23.9) (29.2) (29.0)
REVENUE
Property Tax 233.1 233.1 254.7 278.1 302.5 332.7 364.2
Sales Tax 134.2 134.2 137.6 144.4 151.7 159.2 167.2
Franchise Fees 33.2 33.2 34.0 34.8 36.1 37.2 38.5
Development Fees 7.5 7.5 8.1 9.1 10.1 10.1 10.7
Other Revenue 70.2 70.2 73.2 73.8 75.5 77.2 79.0
TOTAL REVENUE 478.2 478.2 507.6 540.2 575.8 616.4 659.5
Transfers In 131.2 131.2 135.7 134.8 138.5 142.6 146.5
TOTAL AVAILABLE FUNDS 609.4 609.4 643.3 675.0 714.3 759.0 806.0
REQUIREMENTS
Administrative Services 11.9 11.7 12.3 12.7 13.0 13.7 14.5
Urban Growth Management 19.6 18.3 215 22.2 23.0 24.0 25.1
Public Safety 404.4 396.3 426.4 445.5 466.0 492.7 521.0
Heath & Human Services 38.9 38.2 40.5 41.5 42.1 44.6 47.2
Public Recreation & Culture 61.0 60.8 65.2 67.5 70.0 73.9 78.1
TOTAL DEPARTMENT EXPENDITURES 535.9 525.3 565.9 589.4 614.0 648.9 685.9
TOTAL TRANSFERS OUT 56.8 56.8 58.6 62.4 65.2 68.1 71.1
TOTAL OTHER REQUIREMENTS 22.3 25.5 30.2 35.6 40.5 41.7 43.1
TOTAL REQUIREMENTS 614.9 607.6 654.7 687.4 719.7 758.8 800.1
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS
OVER TOTAL REQUIREMENTS 0.0 1.8 (11.4) (12.4) (5.3) 0.2 6.0
ENDING BALANCE 0.0 0.0 (11.4) (23.9) (29.2) (29.0) (23.0)
EMERGENCY RESERVE FUND 40.0 40.0 40.0 40.0 40.0 40.0 40.0
CONTINGENCY RESERVE FUND 6.0 6.0 6.2 6.5 6.7 7.1 7.5
BUDGET STABILIZATION RESERVE FUND 21.4 31.2 20.8 13.9 9.3 6.2 4.1
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