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f~BALCONES
I~ RESOURCES

Transition Plan

• Redeploy Todd Laine Facility
• Portabl,e pr,o,cessing eq,uipment

• Ad,ditio,nal baler

• Operational within approx. '90 days ,of contract. .
sIgning

• Reduced carbon footprint

• Equipment cost approximately $1.7M

• 'M arketi ng

• Existing domestic and w,orld-wide relationships





~.













f~BALCONES..:,1 RESOURCES Community Values
M BE/WBE Participation

o M/WBEBalcones Team Members
• Cloteal Davis Haynes (M!WBE Outreach Coordinator)
.. Adrian Neely-Triad Building Maintenance (LEED Coordination; Construction Materials

Recycling)

• Work closely with 5MBR
It Identify addihonal bid opportun ities for facility construction

D Host Project ~nformation/NetworkingSession
• Meet the BalconesTeam
• Identify Bid Opportunities
o M/WBE Firms Share Information about their interests and CapabilIties

e, Coordinate With local Minority-(ontracting Associations
• Austin Black Contractors

• Hispanic Contractors, de Austin
G Asian Trades Association

o Women in Construction
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