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MEMORANDUM

TO: Mayor and Council

CC: Marc A. Ott, City Manager
Robert Good, Assistant City Manager
Howard Lazarus, Acting Assistant City Manager
FROM: Robert Spillar, P.E., Director, Austin Transportation Department

-

DATE: June 23, 2010

SUBJECT: Proposed 2010 Mobility Bond Summary Statistics

This is a summary overview of the proposed Preliminary 2010 Transportation
Bond Package. The summary is provided in a question and answer format,
based on comments the Austin Transportation Department received at the public
forum held June 17, 2010, where approximately 140 citizens participated in an
open house format discussion of the proposed bond program.

Proposed Bond:

+ $84,845,000 Proposal
— Roads

Sidewalks

Bicycle facilities

Trails

— Transit

|

» 30 named projects funded by the proposal.
« 21 additional projects funded through flexible program funding.

« Funds for ADA, signal, and sidewalk program to be assigned over the next
two years.

» New capacity as well as preservation of existing assets.
* No Urban Rail.



Question: How are the proposed 2010 bond projects and programs
distributed throughout the community?

Answer:
Total Estimated |Geographic Distribution by
Project Dollars by Percent Proposed
Austin Community Location Spending

Northwest Austin $8,402,486 9.9%
Northeast Austin $11,652,466 13.7%
Southwest Austin $10,737,546 12.7%
Southeast Austin $16,449,996 19.4%
Central/CBD $18,252,486 21.5%
Regional Partnerships $19,350,020 22.8%
Total Proposed Bond Program $84,845,000 100%

Question: How are the proposed 2010 bond projects and programs
distributed by mode of investment? And how are these funds leveraged

against regional investments?

Answer:
Total Estimated
Project Dollars by | Distribution by Investment
Investment Mode Investment Mode Mode
Arterial $23,130,000 27.3%
Highway $4,350,000 5.1%
Neighborhood Street $15,150,000 17.9%
Pedestrian & Sidewalk $14,500,000 17.1%
Bike $4,015,000 4.7%
Trail Street $4,700,000 5.5%
Boardwalk $17,000,000 20.0%
Transit $2,000,000 2.4%
Total Proposed Bond Program $84,845,000 100%
Regional Spending by Mode
\ W Roads
1% .
L O Bike
?1 Yo [ Trails/Sidewalks
3% O Transit

Includes: TxDOT, CTRMA, CMTA
and City of Austin proposed
expenditures through 2018



Question: What about regional freeways? How are investments from this
bond being leveraged with regional investments to address congestion
issues on the regional freeway system?

Answer:

The City of Austin is partnering with our regional transportation providers such as

the Texas Department of
Mobility Authority (CTRM

Transportation (TxDOT), the Central Texas Regional
A) and Capital Metro to address regional mobility

needs. As part of the 2010 bond proposal and other investments, such as the

Loop1/Ben White Boulev

ard pass-through finance agreement, the City of Austin

is proposing to contribute significantly to the regional proposals to address
congestion on the freeway and regional mobility network. A graphic illustrating
the proposed investments being made in the regional freeway network is shown

below.

Regional Mobility Investments Through 2018

183A Extension

MoPac Loop 1 Mgd Lanes Design
$70 million (TxDOT)

$184 miilion (CTRMA)

$350,000 COA bond & grants

Construct
$106 million {CTRMA)

$1 million (TXxDOT)
Construction {on-goi

US 290 E Construct

2013 Design/build anticipated

$129 million TxDOT

Capital Metro BRT Construct.
$47 million (Cap Metro)

$2 miltion COA bond (utilities)
2011 Construction

Loop 360 Feasibility

$2 million {TxDOT)

COA In-Kind Contribution
2011-2012 Construction

-

$327 million CTRMA
$60 million AARA Funding
2012 Construction

TSNy f

!

h

US 183 S Construct

& Early Action

$560 million (CTRMA)

$130 miltion (TxDCT)

$250,000 COA hond (eariy relief)
2015 Construction (full project)
2011 Construction (early relief)

“Qak Hill Y* Congestion Relfef
Projects Design & Construct

$4 million COA bond (TxDOT, CTRMA)

2011-2012 Construction

IH 35 at Ben White
Construct

$26 million (TxDOT)
Construction (on-going)

US 290 W & SH 71 W (“Oak Hill Y™}
Environmental and Design
$5 million (TxDOT, CTRMA)
2018 Construction

...-..\":J

SH 71 E (Including
Riverside Dr) Construct

| South Loop 1 at Ban White
{Construct)

$11 million total project cost
City pass-through financing
September 2010 Construction

$45 million (TxDOT)
Construction 2011




Question: What is the distribution of the proposed 2010 bond funded
projects and programs by phase of delivery?

Answer:
Total Estimated
Project Dollars by | Distribution by Phase of
Investment Phase Phase of Delivery Delivery

Preliminary Engineering $5,340,000 6.3%
Design $8,680,000 10.2%
Implementation $70,825,000 83.5%
Total Proposed Bond Program $84,845,000 100%

Question: How are City of Austin funds being leveraged with other
regional transportation providers to maximize the benefits to the region?

Answer:

The proposed bond program, along with current City of Austin investments
anticipated to reach construction between now and 2018 total approximately $95
million. This estimate does not include the potential for a future bond program in
the 2012 to 2015 time frame.

Regionally, capital investments of approximately $1.76 billion are being
contemplated. Additional investments at the County level are not totaled as part
of this estimate, but would increase the overall regional investment when
incorporated.

Spending by Regional Partner

& TxDOT Funds
& CTRMA

{J Cap Metro
JCOA

Total Regional Investment: $1.76 Billion
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Preliminary Recommended 2010 Transportation Bond Package

Prioritized Ranked Projects

14-Jun-10

Monies allocated for the projects listed in the draft mobility bond proposal are all expected to be obligated over the next two years. ltems coded in pink are priority projects for which direct funding is
not recommended or for which bond funding cannot be used. For instance, it is not advisable to fund planning studies and other projects with general obligation bond funds. However, as these
planning studies are crucial to developing solutions for the long-term bond mobility of Austin, the final recommendation for bond mobility funding will identify alternate sources of funding for these
important projects as well.

Cumutative Total
Deferred Cost Not Deferred Costs
Priority | Project ID Proposed 2010 Funded in 2010 (Not Recommended for
Rank Number Project Type Project Description Bond Funding Work Type Staff Recommendation Bond 2010 Funding) Zip Code Location Score
Project has not yet been designed. CapMetro to fund initial
Relocate utilities in preparation for great streets and bus BRT effort. Utility relocation should occur as part of future Central
1 5985|Transit platforms for Rapid Bus on Lavaca/Guadalupe $2,000,600 Design|projects. Complete Design, prep for future funding opportunity 54,000,000 “54,000,000 78701 CBD 92.1
! : ) Central
2 1041|Bicycle Bike Boulsvard on NuscesfRio Grande $0 ImpiemantationiFully funded projeci. Does not nesd bond support - 54,000,000 78701 CBD 94,2
| | . &
| Parineréhip witts TXDOT & ofhier reglonal partners required to
i bonduciporﬁdur major invesiment study and construction,
! TXDOY {b-commit $300K to $600K in staff i to partnership.
j Sesk $2M allemalive funding from: exisitng andfor other i
lfundlng sources created from project savings. Mote: City of ]
3 562 [Highway 1 35 Corridor 0 DasigniAustinnpt raeponsible. for full cost of construction, 1,500,000,000 | 1,584.000,000 | 7870176702 Regional a1, 1!
Design solution not yet developed. Canstruction would be
Ped / Sidewalk / Preliminary]paired with future projects in Riverside Comidor. Recommend Southeast
4 1739|Bicycle Riverside Multi-modal Imprevements $600,000 Engineering|develop design in partnership with further projects. 6,200,000 1,560,200,000 787411 Austin 90.6
Central
5 20961 Arteriai 3rd 5t Reconstruction / Lance Armstrong Bikeway $8.000,000 Implementation| Designed and ready 1o be bid in 2011. - 1,560,200,000 78701 CBD 85.6
Project has not yet been designed. Design likely to take 1 to 2
years to complete. Coordination with TxDOT required.
Ped / Sidewalk / Reconstruct Manchaca and add Bike Lanes and Preliminary] Recommend completion of design in preparation for future 78704/78745/71 Southwest
6 316|Bicycle sidewalks on Manchaca $100,000 Engineering|funding opportunity. 22,200,000 1,582,400,000 B748  Austin 85.5
Fully funded project. Does not nead bond support. Fund with : 3 Northwest |
7 508D Bicycie Bike Lanes on Braker Ln: 0 Implementationjoperations budgpt within next twp ysars. 270,000 1.662.870,000 | TBZS8/7BIS0.  Avustin 85.5
Recommended for inclusion in Phase 2 of Strategic Mobility
Plan to develop commidor master ptan. Definition of needs,
Preliminaryjidentification of range of solutions, and funding strategy all Norheast
8 1801 jAnerial MLK Corridor $450,000 Engineering{require development. 4,550,000 1,587,220,000 | 78724/78725] Austin 85.0
{ ‘ 3 S2M'in design study montes needed fo complate NEPA
‘ procest and refated: work. Funding, from 1/¢ cant funds ! i
| originally: targeted for this project no-donger available. Sesk ' ‘
altemnalive funding to complete ervironmental. Implementation
fundingio be considered as part of future bond proposal fo i
9 5il0] Transit Downtown Rail Cingylaflon $0 Disign|volers, ! 400,600,000 1,887.220,008 78701 Regional 83.4
Real-etflate not yet assembled. Dasign needs to be )
completed. Recommend compietion of design, acquisition of Q
resl.esiale, and Initlation of project. Seek funding ustng ’#
exisling} unused Parks Bond from 2008 - Real Estate ¥ 78752787537 Northwaest
10 802] Traif Strest Complete Gap in Walnut Creek Hike and Bike Trail 30 implementationiacquisition funds availabje, 1,000,000, 1,988,220,005: 8Y54r78758]  Ausiin 82.0.
Northwest
11 5991 | Trail Street Kramer Lane Multi-Use Trail $700,000 Implementation| Project ready for construction. 1,968,220,000 78758] Austin 82.6
Ready to go to construction January 2041. Design and
environmental nearly complete. Recommend full construction
12 2075{Trail Street Boardwalk Trail at Lady Bird Lake $17,000,000 Implementation|funding plus $1M for design of Lower Waller Creek Trail. - 1,988,220,000 | 78704/78741] Regional 82.3
Pedestrian surface improvements envisioned as part of Waller
Creek Tunnel Project, require design. Construction would not
occur until after tunnel construction. Recommend develop
design and environmental, prep for future funding opportunity
in coordination with tunnel project. Design of pedestrian
Waller Creek Street Improvements and Sabine St / 6th Preliminary{facilities provided as part of Boardwalk Trail at Lady Bird Lake Central
13 5979|Ped / Sidewalk St Pedestrian Promenade $1.000,000 Engineering] (1D #2075). 17,000,000 2,005,220,000 78701 CBD 82.3

Austin Transportation Department
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Prefiminary 2010 Recommended Bond Package

Proposed Project List



Cumulative Total
Deferred Cost Not Deferred Costs
Priority | Project 1D Proposed 2010 Funded in 2010 (Not Recommended for
Rank Number Project Type Project Description Bond Funding Work Type Staff Recommendation Bond 2010 Funding) Zip Code Location Score
, Dasign for portion wast of San Aaionio Straet. Eastem postion, | | | !
| 2ni St Greal Strests: improvementd - Wasl of San |l§n fully fupded. Tie: full cost of desigw and implementafion o § ‘ | | Confral |
14! 89824Naightioriood Sf Antonlo Strest 30 | DesignGreen Redevelopment funding, 14,000,000 | 2,019,220.000- By CBD 82.3
Recommended for inclusion in Phase 2 of Strategic Mobility
Plan to develop corridor master plan. Definition of needs,
Preliminarylidentification of range of solutions, and funding strategy all 78721/78722r7 Northeast
15 2344|Arerial Airport Blvd Corridor (Lamar to US 183} $430,000 Engineering|re |uire develoapment- i S 920,000 2,020,140,000 8723/78702] Austin 81.9
CBD in question. Noise wall integration with neighborhoods in
guestion. Recommendation is for COA to pariner with
Preliminary|CTRMA, CMTA, and TxDOT to evaluate interchange options
16 387|Highway Mopac Corridor $100,000 Engineeringlas part of regional design effort. 101,800,000 2,122,040,000 78703 Regional 80.3
Likely not to be construnted as part of sary Implementatinn
hase without other pariners, higxt phasas of design and)
‘ environn:enial analysis. incorporated i central downtown , ’ :
17 542 Transif Musller to Downtown Urban Rall _50 Dasign|portion of efforf. Recommend nof funding at this time. 350,000,000 | 2,472,040,000 78728} Regional | 78.7
Central
18 262|Bicycle Guadalupe Bicycle Facilities: 45th St to 24th 5t $650,000 Implementation| Ready for construction - 2,472,040,000 78705 CcBD 79.6
Central
r 19 308|Ped / Sidewalk 4th 5t @ IH 35 Crossing Improvements $200,000 Implementation| Ready for construction - 2 472,040,000 78702 CBD 79.3
3 | Needs tu.be Included in farger sofution at Oak HANY. !
Recommendation to dofer cost for analysls as part of efforts .
Pedf Sidewalk / ' Prefiminamywith TXQOT Oak Hil Y efforts approved for funding by TxOOT ¢ ‘ ’ Southwes!
204 884Blcycle "™ at Oak Ml Bike/Pedsesirian Improvements, 30 Enﬂneeﬂnm%mmiss!on June 2010, 1.820,000 | 2, 473,960,000, | 78748  Awgln ¢ 799
: : ; ; :
Likely not to be constructed as part of early implementation : ; !
i phase without other partners. Next phases of design and . :
| ; environmental analys{s lncorporated in ceniral downtewn i | i
21 5017 Transit |ABIA te, Downtown Urban Rail 50 Design]porfien of effert. Recommend not funding at fhis tims. 525,000,008 2.996,880,000° | 78741 Regional 0.0
Southeast
22 2079|Ped / Sidewalk Johnston Terrace Safe Route to School $100,000 Implementation|Ready for construction 2,598,960.000 | 78702/78721| Austin 78.2
\ ‘ ‘ Isgue shipuid be evaluated in.the: context of the Urban Rail : '
! : crogsing, of River andfor the. (M 35 Conidor Improvement ; |
i Ped / Sidewalk / pregrani, both of which are funded outsids this bond proposal. v Central |
i 23 247|Bicycle Bike/Pedestrian Bridge Over Lady Bird Lake @ IH 35 $0 Design| Indeperdent effort not recommended. 4,600,000 3.002,950,000 787418  CBD 778
i Environimental issues Identified: within last 12 months suggest :
| ; a greatur level of design and snvironments! clearanes nesds #
: ‘ to be etimplated prior lo conslruction, Recommend continue '
\ : design affort using 2008 bond funds which provided sufficient ‘\
i Ped / Sidewalk / l funding for design efforl. Sesk censtruction doflars in fulure ' ‘ | Southwas!
24 107 7]|Bloyele Mopac Bike/Pedesirian Bridge over Bapon Creek 30 Design|fanding cycles. 10,000,000 | 3.612,980,000: | 7ozusl  Austin 75,9
Project identified by CTRMA and TxDOT as future toll corridor.
Entirety of project should not be responsibility of COA alone.
Preliminary]Recommend to partner with regional agencies to advance and 7872117872317
25 1155|Highway US 183 between US 290 and US 71 - Traffic Signal mpi] $250,000 Engineeringjaccelerate effort to move towards construction. 305,750,000 3,318,710,000 8724/78725] Regional 76.6
Preliminary|Design not yet completed. Recommend design and prepare Central
26 2330|Arterial 7th St Conversion to Two-Way $250,000 Engineering]for fulure funding opportunity. 750,000 3.319,460,000 78701 CBD 76.6
i Project Is within Travis County, oulside. COA full purpose City | : . Morthwest
27 17131 Bicysle: MeMeil Rd Blke [ anes $0 Implementafion|Limits. 58,000 3,519,516,000: 27 Ausiin 75:8
Northwest
28 1125|Bicycle Bike Crossing at Jollyville @ US 183 $465,000 Implementation] Project ready for construction. - 3,319,516,000 78759] Austin 75.5
Northeast
29 50491 Arterial Manor Rd Redesign £725,000 Implementation| Project ready for construction. - 3,319,516,000 78723 Austin 74.5
Central
30 1521|Arterial 5th St @ Pleasant Valley Intersection Improvements $465,000 Implementation| Project ready for construction. - 3,319,516,000 78702 CBD T74.2
! : i Cenfral
|, 1508{ Arteral. 7th St @ Pleasant Vellay Intersection Improvements 301 Impismenlation/Combige with project number 1521 | - 3,7:19,518,000 T2, CBD 4.0
‘ Desigm solution not yat developed. Parnership with TxDOT &. ' g ;
other regional partnars required to conduct deslgn study and |
; consiniction. Recommend te. inchude in: scope: of work a8 part |
| ZJ : Preliminaryjef propossd IH 35 Corridor Study. andfor Urban Rail design : ; !
| 3 2273 Artenial Rlverside Widening & [H 36 301 Engineeringpefforts. funded oaiside this bond propesal | 2,500,000 3,522.016,000 | 7B704/28741 Regional 73.9
Complete design. Purchase ROW and construct using Northwest
33 496)Arterial RM 620 Comridor Improvements at RM 2222 $400.000 Design|altemative funding. 1,600,000 3,323,616.000 78726] _ Austin 73.5

Austin Transportation Depariment
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Deferred Cost Not

Cumulative Totat
Deferred Costs

HLaimar Blke

Priority | Project ID Proposed 2010 Funded in 2010 (Not Recommended for
Rank Number Project Type Project Description Bond Funding Work Type Staff Recommendation Bond 2010 Funding}) Zip Code Location Score
Design not yet completed. Requires partnership with TxDOT.

Preliminary,Recommend design and prepare for future funding Southwest

34 2293) Arterial Congress Ave Widening 1.9 mile gap at Wiltiam Cannon $300,000 Engineering) opporunity. 9,700,000 3,333,315,000 78745 Auslin 735
Southwest

35 323|Ped / Sidewalk Brodie Ln Sidewalks $500,000 Implementation|Ready for design (west side of Brodie Ln) 500,000 3,333,816,000 78748| Austin 73.4
Project ready for construction. Requires partnership with Northeast

36 1734 [Trail Street Rails to Trails: Manor to Austin $4,000,000 irnplemenlation Capltal Metro and Travns Coumy Plan to phase project - 3,333,816,000 | 78653/78724}] Austin 72.8

2‘@006‘90 I

:z,dng_ionn i

[1
225 OBﬂ ‘ B,041,000¢
40 1018]Bicycie |Bike Lanes.on Andenson M 50,000 | 348,694,000 | | 7BVRRETIA
787537875417 Noﬂheast
41 5992 |Bicycle Dessau/Cameron Bike Lanes $150,000 fmplementation|Project ready for construction. - 3,348,091,000 8752/78723] Austin 71.9
Northwest
42 1837]Arterial Rundberg Extension: Metric to Bumnet $1,400,000 Implementation] Complete design, acquire ROW and construct - 3,348,001,000 78758] Austin 71.9
Preliminary; Recommend design study and possible real estate acquisition Northeast
43 2205|Arterial Rundberg Extension: Cameron to Ferguson $860,000 Engineering)to preserve corridor. 9,140,000 3.357,231,000 78754 Austin 71.7 -
! Central
44 1642|Bicycle Continuous Bike Lane on Barton Springs Rd $750,000 Implementation| Project ready for construction. - 3.357,231,000 78746 CBD 711
Project requires partnership with TxDOT and CTRMA and full
improvement costs are not the responsibility of COA, ?
Recommend that 40% of interim operations project be
included in bond to roughly equat that portion necessary to :
correct William Cannon intersection. This improvement does {
NOT preclude any of the proposed final solution projects Southwest
45 421{Highway Y al Oak H|II Roadway Improvements $4,000,000 Irnplementatlon including boulevard conce t 496,000,000 3,853,231,000 78749 Austin 70.9
. T - ) L - PRRtEE A [ i [
- 8007{Trall Streal 3 Walk fora Day T’ral! o Unknown 1
5 2328 Aderial | Dowintoin Wamnuing] Sgstem R ; SEl 1,000,600, |
City agreemenl to continue to add sndewalks and ADA
Ped / Sidewalk ADA Compliance program ($5m/year) includes de5|gn m $10 000,000 Imp]ementation compliant features to exlstmg mdewalks -
\ .IPed { Sidewalk ADA Desfgn on North.Lamar__ © 80l LT Design]Design #E]00WEA m ; B eyt Y = -
Anticipaied Signal and Traft' ic Management Cenler
Arerial Signals/Management/Improvement $3,000,000 Implementation|Improvements - 3,853,231,000
Anticipated Traffic Calming, Neighborhood Matching, and '
Neighborhood St Traffic Calm/Matching/Quiet Zone $1,500,000 Implementation| Quiet Zone funding - 3.853,231.000
Ped / Sidewalk /
Bicycle o General PBT Program Fund Implementatlon 3, 853 231, DDB
o aiPad ‘Sfdb»yalk Jl S W T e e T e S e T ary
C U leieygler Lt ; srafiPeT; ,
Arerial Corridor Preservalmn $1 000, 000 Implementahon Rea!-esiale funds to prolecl corndors - 3,853.231,000
30% Arterial 70% Annual stree! reconstruction programs - generally ready for ;
Neighborhood Roadway Reconstruction $19,500,000 implementation| construction - 3.853,231,000

Key:

A" projpct recommended for alternate funding andfer fimin

¢}

Program CIP required for non-specific project expenditure

Austin Transportation Department
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