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Purpose of Presentation

1. Provide overview of Comsolidated Plan Prioritics, Action Plan Approval, and
Community Input Process.

2. Provide overview of Community Feedback and Response to Community
Feedback.
3 Proposed New Sources, Proposed Uses, and Proposed Performance Measures,

4, FY 2010-il Action Plan/Budget Highlights.

5. Seek approval of a resolution adopting the Ciry’s FY 2000-H Action Plan,
related to the allocation of U.S. Department of Housing und Ushan
Developmeni (HUD) grant funds and the Community Development 2(]]0-20121
Program as required by the Texas Local Government Code Chapier 373,
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5-Year Consolidated Plan Priorities

High Priorities

Home]ess/Special Needs Assistance
Renter Assistance

Homebuyer Assistance
Homeowner Assistance

Housing Developer Assisrance
Commercial Revitalizanon

Oo0oooosao

Small Business Assistance

Medium Priorities
0O  [Publbc Facilities

Low Priorities

O  Iafrastructure

Purpose of the Action Plan

@]

The Action Plan is developed under the Department of Housing &
Urban Development’s (HUD) guidelines and serves as the application
for four formula granc programs. New Funding:

- Community Development Black Grant (CDBG), $8.1M

- HOAE [Investment Partnership {HOME), 34.5M
- Emergency Shelter Grant (ESG), $330,444
- Housig Opporcunities for Persons wich ATDS (HOPWA), $1.IM

The Action Plan outlines specific goals and prosties for the following
fiscal vear, bused on the strategies outlined in the 5-Year Consolidated
Plan.

The City of Ausnn includes fanding sources from federal and local
monies in the Action Plan.

The Action Plan is due to HUD August 15,
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Community Input Process

Two Public Hearings on Needs Assessment related o Action Plan
- Commumty Developainenr Commussion — March 10, 2000
~ Austin City Council = Mach 11, 2010

37-Day Public Comment Period on Draft Action Plan (June L - July 19, 2010)
- Weitten Comments (emauls and letters) - 114 people subminied writien commonts
- Public Teaomy Testimony - 75 people testified

Council Meeting and Board & Commission mectings
- Community Development Commission — June 14, 2000

- ustn Cig Counedl = June 24, 2010

- Commumty Development Eomumssion — July 13, 201

- Mrican American Advisory Commission — July 19, 2000
- Urban Renewal Apeney — Juiy 19, 2010

- Communiry Development Conmmmission — fuly 22, 2010

More than 15 meetings with various partners & stakeholders (June/July)

Community Input Process

NHCD sought additional feedback through meetings with various stakeholders

and community partners including:

[m}

(:()1n111uuity H()using a RCCIH[‘}' Roundtable

Development Organizations

(CHDO) Roundrable O Home Repair Coulition

ADAPT of Texas O HousingWorks

Ending Community O Community Actinn Network {CAN)

Homelessness (FCHO) Coalition

. . O Austin Travis County Luregral Care
Downtown Austn Allince




FY 2010-11 Proposed New Sources ($24.1 M)

$25,000
University
Neighborhood $900,000
Overlay {UNC} Add'i Local Monies,
Housing Trust 4%
$350,248 Fupd, 0.1% - Austin Energy
Housing Frust - Housing Assistance
Fund, .9% Fund
$6,495,000 $14,123,336
GO Bonds, 27% Federal Grants,
58%
<LBG
-HOME
$2,302,268 “HOPWA
Sustainability -£SG
Fund, 10%

FY 2010-11 Investment Plan

Proposed Use of New Funds ($24.1 M)

$2,417,431 Homeless/Spaciad
Needs, 10%

54,070, 570 Administeation, 17%

b 2

$10,13,305
Renter Assistance, A%

52,337,746
Debt Service, 10%

$350,004
Small Buunesus Development, 9% $1,449,897

Homebuyer Atsitance, 6%

547,143

$7,217,390 §5,292,375
Commercial Revitaligation, 1%

Housing Developer Assstance, Homeowner Assisiance, 22%

0%
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Clients Served:

Proposed Performance Measures

PRIORITY NEED FY 109-10 FY 10-1¢ *
PROPOSED PROPOSED
HH SERVED HH SERVED
Tomeless Special Needs 9.812 9.757
Assistance
Retuer Assistanes 754 743
Homebuyer Assistance 70 387
Homeowner Assistance 1.189 1.064
Housiny Developer 1,037 973
Assistanee
Commercial Revitalization 4677 34,668
Small Busingss Development 62 52
Stimulus Activities 229 217
{CDBG-R and N5P)
TOTAL 17,921 17,906

*Stight decreuse in PA is due (0 in of cost sen ice delivery and timing of compledion of construction af rental units

Action Plan/Budget Highlights

0 FY 2010-11 Investment
- S15.90 Affordable Housing Programs
-~ S1.8M Public Services/ Community Development
- S6.40T D2ebt Service/ Administration
TOTAL: $24.IM New funding

0 Project Inventory List

- S13.7M1 proposed tor atfordable housing and community developmenr initiarves
ES )

O Permanent Supportive Housing

- $1.775.000 carmarked for sreategy implementation

G Brownfields Economic Development Initiative (BEDI) Grant and
Section 108 Loan




Summary of Key Community Feedback

1. Feedback on Project Inventory List, application process reluted to
mortatorium and competing demands for scarce resources.
Support for increased funding for permanent supportive housing.
Support for funding (3) PSH projects in FY 09-10 (Easter Seals,
Gteen Doots, Marv Lee Foundation). Action in current FY would
allow for $925,000 to be tedisttibuted in FY 2010-11.

4. Support for continued focus to fund all activities along the
Housing Continuum/Envestment Plan.

5. Desire to see strong written commitment and ongoing education
to further the integration of persons with disabilities in the
community.

6. Increase job creation opportunities.,

Response to Community Feedback

O Moratorium

- Increased public stakeholder mectings and transparency 1o steengthen commumications.

- Moratorum cecommended through carrene 19 to ensure prortizanon of funding for
PSH Strategy.

-36.3M in GO Bond tunds proposed in [Y 2010-11 to fund projects beginning Oletaber 1.

O Permanent Support Housing
- 81,775,000 carmarked for PSH initiatives/ projects,
- PR feedback provided ro Consultant for developament of PRI Straregy due to Counedl

by October 1,
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Response to Community Feedback

O  Support to fund activities along the Investment Plan/Housing Continuum
- Invesmient plan funds homeless/spectal needs, renter, homebuver, homeowner, housing

developer, commercial cevitalizadon, small business agsistance.

O Desire 10 see strong written commitment and ongoing education to further

- Palicy section added o Aetion Plan to increase education and awareness.

O  Support for Wotkforce Development initiatives by Southwest Key
-NHCD exploring avenues to bid furure opportunities for Financl Literacy /

Housing Counseling Services,

Response to Community Feedback

O  Support for (3) PSH projects in FY 2009-10 (Green Doores, Mary Lee

-AHFC Board Action earlier today: [De-obligared GO Hond funds, making
S1170,737 available in current 1KY

-3925K proposed for funding (3) developments. Recommended by
stakeholder throughout Acdon Plan process.




Council Action Today

Approval uf tesolution adopting the City’s FY 2010-11 Action Plan, related
to the allocation of U.S. Department of Housing and Utban Development
(HUD) grant funds and the Community Development 2010-2011 Program
as required by the Texas Local Government Code Chapter 373.

Approval of Draft Action Plan (Exhibit A), Change Log (Exhibit B), and
Funding Table (Exhibit C).

FY 2010-11 Action Plan due to HUD by August 15, 2010.




