
 

REQUEST FOR PROPOSAL NO. BKH0092

Employee Assistance Program RFP Evaluation Matrix

Deer Oaks Alliance Work Partners
San Antonio, TX Austin, TX

1.  Business Organization experience, Financial 
Ratings, Personnel Qualifications and Prior 
Experience. (30 points) 28 30

2.  Scope of Work:  Responsiveness to RFP 
Requirements and all Contract Terms, provisions 
including Commercial and Legal Contract Terms 
described in Section 0630 of the Solicitation and 
willingness to adhere to Proposal format required in 
the RFP. (40 points)  37 31

3.  Cost/Rates Proposed.  Proposer with the lowest 
cost/rates proposed to the City and for the 
employees is given the maximum points; 
percentage ratio formula is applied to remaining 
Proposers. (30 points) 24 30

SUB-TOTAL 89 91
 
Interview -Optional 12 22

TOTAL POINTS 101 113
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