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Why Are We Here?

• Historically
o Managing homelessness with preventiof(ahd~

emergency Intervention
• Sh9.rHerrnstrategies."applr~.9·.to IQng~t~rm,~om~l~p'opu:latibh . . " . "... ,."" ." .. ' ....

o 2009 - Counc.il" resB.ar~Qh on aJtemative m'edels
• Miami
• Phq€?hix
.$~n Anton·io
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CityCouncH R'esolution
#20100325 - 053: ;M~rGh29, 201 Q

£liE rr FlESOL I/ED BY THE CIT}' COU,',1CII. Or THE;C,I'rr OF AUSTIN: .. , '"

The Cily.m.JEmaP. 81' .is cBrei;led togi~'e PlicmrY.)i').IU/.ld..i{lt',.l.orper"Ii';.ll/i.eq~ $.{tp{jp't~il.!~.)~~lrn..y /.Ili'l.,.f.:
ti?r{jeti> th$ most 'II£Jll1eriJb/e OO{w,'31h;17$. Ihq~:e, {(]sltlent![. IVltll <Jrmt;qrTn.0JmJ!§ ,011 oro t.J,efo,w
30 pr,.'rcent MFf, but comlm,'~loflil"l::i alfoldable hOlM:,QW/T$fShlp. fromer8!*Jfr,Bhd I'l5!fltaJ
p!~frjcfr>,

BE I'f PURTHEAAeSOLVEIJ,:
ni~ cilyman~Mr# dilli~:i#d:to:":!I.~(~, \~W1 J!J-e,oMctoriil NS.rgllbRfh(ji:JdH~@lnfiArlt[ ,"

Commf./Ilrly Dg:l,Ie,rOpm(!,nr:ll1~Omi!th~:;'!~,91 H.e'qftfl ~r)d Hurnan Servlte$~:ifJiJCi,i>.()fllm,{N1!IY,
Sla/(ehol~fs, to, dew:lopa,;jompn!iiJir,.siva"s{W(G'gy:'b<Js,i?f1 on jliformsli(}i:l'gd.tlV,;JiWi"o/Jb8S1
piticUc.eslnother(i,lile.,<;.I/1t1( ,~'-.1lih,r.II.f'i<J~IJ'1~'(I!!'!:'tOf!s.!NcrrDrl'qn(f 6;i{fm..liOn:6/ $j3t) "
pGrmrm8nts.,!:ppOrlIV~llOJ~rt19 ur,i!I;WW tflSM..{f!(jjJr.y.f/tfi!5i.c ....- . ".

(':.omm.(lflllystaiI.BnoJeiers',$I!OfJJ'CVf:;;luo€.' OoPl gOI'<?'mmsnla)' ar'«J pnf!flleiseMor.:e!/llti~S.

nl~ 'qiJy maoo!J.er ~Mdlpre;~etrt !f:;~ (iOnI,~telje.rip'tfJjisli;{m9jJi:k:fh,iJ)jittir!?~'¢rJNujJprjjiIVfj~
Ilous/OO units lo.c..~n:.'!CIIb#.Of~Oqlf?l.<;et' r, ?coni<~I'f(freport (ljlmr tW!Y:ont'j.~:5lfftlJ5;·
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PSH GUiding Princi,pLes
SMART Housing CompJi~tflt. Housrngllr1itspro(!u¢e~lln<l:ei1hc:C:HY~P-Stl'
Straiegy,should oe cempliant.W;t!~ lila 9tyof AusWfs S.M.A..Ftr>HouSfilgpro9.r:am.' .
(Sa-Je,M'XElCl-lrlcome, ACX:€$!bfE Reii5QnailtY:P!1¢€<!, TraIlsll·O,rl~med, &. Greer1l'
Builoing S:and.\lrdsJ' .. , , . '" .

Based 0'1 Demonstraled Results. The'City,'s P.SASlrafii9y,~hollrd use
eVid~I~C~-OO5e{! mOde-~'SNiqil!.a:QfivansO!ljtiOh~asa_-g!J;de~ CO~Si9~!i-itg": ,'." :,
appllG,3!)t!!ty' to k>cal cor,dlt;ens;:<iS well as ().ihefWC,f)ramm~e,l~wm"gemOJ}~,e(i
r~ltlts. EVldtance-·pas-EC, pi~C'[1(:i:'S fOr P~H,ncl\.l(fa" HOU.l~IFJ.g ,Fjr!;t'f:la(mR~~l!9J19n,
Slilll.fie usa of ACT ,,6,S$('lr'l:ve Com-muflliyTrealrneill) leams;-- .
Stralegi~alJYJargeled, Th~ s;trate~ysti~lj<lc:ldr.;IS~nhl3.me:ttW(IOr!llQtt1~~'0
1;>e use~ 10 ,Rt)O/~lJ;q.'! j;)rafto_~s;!,.'e.tell'I,I"ls. 'l1C1Vdll'lg,bt!lJ!9UlmitEJdJoj~~~IS,:b<i:>~,c}.'
01' servmg ,rK1IVlduatsll}Q&t~W <9 publIc sy~allls whlje t!0J11 el~.$.t'I{Gquenf· . - ,
U5-el's7'ol pUl)lic,systeins). r.~~ 1,~vi'JOfI11edJCi,1l \l~I~~£'?,?jmyol.'tilep!~iVe tar)~m1.
and IhePfqsp:ectlve lenaM:; ~.vsNPi,i)jt(fyJ~,vi"tr!n17~tlonIf hom:eleS$;
.ojverse D?velopm,enI Appm <l ~h .Th~,~JlY.:'~Pt;.f1 ptra:t.eQ};sfloyJd ~u.l?POF1
anaq~y i)f-appro<l(..hes-:acfo~f~,!)o~sr!~g$lo(llilJ~~I1,l,Jnql~QfnglJw.'''ROOslI(JqtIOO;·
acqtusitloll/r~~~,·a:n<f-~aue.<*f:sg~Je~~IQg~slratl:?glesi,loCfe~e'l1i~mPlehel1;si""l;
approachto.~l1~nnglorlg'Wfmi:orrr:e,~f)'*i:;;~' .' . '. -.'

ReaI Pa rtners I' Ip~ fI';'e::6i(y~ P'S,H',~i:(a~gY~1l001~ p,r9~~~~p~r.rtf~·r~~to~:,
across ppbl,c, pl)'iat~. an(II1QnplOfrt'el')'IlIf1S'!O-~J,~Sllre·acP0rdlilated.' C91JaJjo~:a.I~,
~tri.\~~gy,.s~I()~r.le~1' by j;t~fil?gnl :#>fidl'@¥:§;O'LH'ce:s;of filfldfnQ,
. -.. _-~ ... . .. - - - .-' .. _ " "'. __ '~--._ - ',- - ,-,' '.~ 'J.

"

PSH Guiding Principles (cant)

Scalable. The City's PSH Slr~le9Y should prOVtU6-<l$c.id~bJe J'liO'~I1t>..at foCuses
011 achieving early suooosses and <9xpandin'g 'I!lemotlel f¢rfuture msulfs,

Cost~Focu$ed. 1he City's PSH$,trategyshoUldotlo?rcCo~-eff~¢1~VesolulioJ1sth8t
result III the rcaductlono( cos!!' 10 publiC 'sys.\ems1'\l')d laveJ1iges el(ISlifl~ public and
private resources-anct inveslrrHmts Potenl:~l oost·bentfiifsllO:t.ild bewns'.def~d1n.lhe
SCOI ing of potential proiflels,
Geogr~pli.iC Di,spersion. TI1e,qity};~SH SJi'?t~$y~hOLJld ~1l~1~·f6(t1~;e,.
geograpnlc dlspeIslonof h(M,lng UIlI!S3C(OSSlh~ clty,"1'1r~a$,.'lrthamefl1t~f'$:.- , .
sutt.abl~ to t11eJ<!,-g~1 pppu:a,HOfl, The strategy Sllould ilot seek to oonce.lltrlJ.te P.'S~
un Its In a s!ngl:e nefghborl1-o0l:l. .
Integrated. ,lIe CI1y'5'PSH:$1l<ite:9Y$l10uld p~orriote Musjng chblcea~\d f~lr
:,olJslng priliCiples by prqmolif1g resiCleritiallnt@r;dion th(Quf1hniixe:;l-j:Jopul~lioi'
af:(\fOf (r1ixed·II1"..ome'a!raj'gern~nts: .

R~ducing 82rrj,(;?~, The GiN} PSH ~!Ialegy'.,shouidseekt() r«lUOO .bayners to •
housing for"f'lOrnelesos Ilidivid{j&'tI,5 \vllhcrlrnln~J re90r<!s,
Conlmjtm~nt to SY$l~r:n Tl"fll"l:;formation.'Tjiet~it~(SPSH:sirafeg.y~
shOUld demOllstfalaa,commIlmer'll to trallsior,m ingttlehi.'inefesssftJV]ce deliv,BQI
sys:tem tl) r9~'J.Solll·~(ku.cinJg11'?1'n~I.~-S~f.i~sS~ra_filerlfla;Qju.silneifc1aglr19 it. .,

- ..-. -. '- . .... : . -.~ . .... . '. . .......... ' .

;iF
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City of Austin
Program DefinitIon of PSH

AffofdabJe.hou5Jilglln/,ed II) luting? 0.1 SUppOIl se(Yi{;i]S It'IEI.t e:qabls telUlnls.espxfaJ1y)f18
I~~mefess,roJive il1d~')f!ndellllY ,111(1 MI!ic~'pt1le ill corrimut1iiy ~fe. PSH eRn [l? offer8/m
drvC'rso haU$I'1)g setilngs. but [JSui1lly COj'lS!s/s olil,tJ[:mment Uml6 fllOlI .!fe . .,."

T.lrgolcd 10 1lOJ.j:>elro/dS f!<lIning utldei 30". of.Afi?i' Msdi<itr IllW!iW LVItlI mumple
OOmf:HS 10 })(tI"ISlflJJ $U~bIMy.

Ll['f'!ply;)/tor<l!lIlJf!'. Rellis -<Jre 5ubsidiJ:Gd $0 /IW,I me temml/de:aliy~y$ nO,rrl,O!(! (1180
30%,. of household /lJr;ome lowsrds fenl.ell,;)r] W!l(!ife Mnanls h:Jii€! f!j(lfiNhI!lJy Jimfloo'vl,'
!PO Income;

LIJJlGc·1J:Jsad. nm{}.(Jcy JS~j}fi~ Oil .:l.leg<rJlY~fi'!IJtwe,;e.llble)eL~seerslt7l1lN fOrm oj
0<GfJ,pan,c;yt:igreiimBfJI, tm~ th~<?ars H~t,JimitSgU,';fJE9~"S,:O,'n"O;: /f!{lgtfl ilf I~MljCy;gS1011(;
as they ,'fbld& {lyrhe COn~II!RlfJS()f IIll? 1?8,seco.rJ/Hreement: ' " "

$up[lor/(!!.! t;yJhr,' .),~'~ljl,WIli(r((1f .~ /1('71/.1)(' arr,7y or f;'r:JfTJprehe.rfIjIVe se.rlll~.';j,·.btri

JJ'm/Wlpal~OJ,I J,;J WPiC~!lY volwJ1.llY, The. t~?.l~,Uras.f,jrr-es.~ .lO,am'Jx.lb1e'-'!f@.Y(j!
t:xmlprefrensllleseMc:es,klCludfIJfj, P1J/ rrolllmlteolo/CtlSI),'maflagBfJ/i!N)I, meJJI:::fJ1;
men/til he.,aflll:,s/i4sltiJ1lJfc' t~e Iti#ltnienl, '-empkiyitj!int, 'OMSk!"s,' add tenEJnl ~VQG'BCY,
/)u/ i} 1fi!<isG III/If l'lGllJe.t8rmlf');1tM saff!ly ~mlse:<'i4?n?nl ~"I¢:¢'S,~~JJ~t to-P?/~K;fJ?ci!i9;~'

MnrlOl!ied 1H(~JlJgll .1 :-,<,,rHlrJg P;1'11~,,'r~II,lf' U~~tJ(ro.lui:'~$:6rJgQj·IJgc~fJlI1,JlJrj/~~i~ir~ .
1m/ween seMC/J prQIlk!tf($" pf()pfJ.fty ovmers!1J1<1i}Bf!8(s. tJfJ.d:jubS/dYfJlPgfB!J1S<.'
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Prioritizing the
PSH Target Popu~ation

• Frequent Users Approach
• Primary approach
o freqqent Us.er$ Of mUltiple sy§t€!ms,qr

extre'ni$~y frequent users of ·.sih,gle sysf'e,ti'lsi
'such as.:emerg:enGy. rqQms, la:iI~, EM$j C9IJ!rt~,

• Vulnerability ApJ:>roach
• focuses on risk:'tactbJ$'~i~dyrlibH5idity or

victimization - . -

8



Subpopulation Targets
Tnrge1,.hy Terl~1nt SeleCllon Me~110(1 (Total 350)
• Alleasl 225nousffiold~,v.ie'I1:iTl&i.:isFr;;l'!uentUsers of'publiC~systemS:
• At r~.ast 75 oollse!101(!si(!'S'/l:,ti-so :Js;ng .;L,oe1ilOdfin!<ed.tO'l,:uljle(abilily:'
• An addili'onlll 50 units for allglble {eili).fits.~,Ii;d~F 3fly ~j:eC'rllng ine~i9<l; [if

meeting aHier sUl;;"'OP~ll<3.ti~):~~. ... '... .. ....

TMget~ by Househoid Composition (l'ot3C350)
• At 1~S121'Osmgr!lad~l(;S . . .
-At least 30. Famili'es TC't3.1 . ,
• AUeast 10 Unacq:lllJp5loled Y\':1ll1h Total
'. Alleas\20 "Yoirlr):A~ng9r~I"~Hg,St?r C.fl~e:an(i/Or Jl.J\lenrl~ Wi;}4(l:(roq'(ta~4~IJO

SII19I~Hid.u!t${lOf8:mr1I~} .. . .' . . ........

• 2O~ln!I$OflenIO anvlwuset19~'sri~

Additional Populallo.n T<.rrglilt$ (Dc.es N6tT~i~1 to 350)
·300 Iri-djitidualsWJ!hS~v~I~&F'2'rii:5'i!nl Meill~;'r IIrrleS¥; .

150 Ind ividUa::s Wl~tl Co--cCc;.ming,Diso;id'llj: .' . . .
• 70. v.etet~:\s
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Cost Avoidance Vig,nettes:
Travis County

Travis County Jail
• 800 inmates homeless anam~ntallY ill~nhually
• 45 most frequent users ~ S750.0oo/ y¢ar,
• AverageSOQ/o decrsas€ In .arrestlday$ ofin"carcer:ati~r1. .
• 45lnPSH: conservative esHmatecostavoidMce.of~
~ rOOf H)(jse IndlviC:.ldIS

Other PopuJations: of Interest
• Chroni~ Ineoriate:s in Proje.ctRecovery:
• HlVlA.l[J$ .
• Vetehilhs·
· sp~~riy GQyr1~'

10



Cost Avordance VIgtlettes:
Mental Health Systems

Crisis System
i) PotenHal reduction crisis· intervehtiOn heeds
(Jri£1fs Beq$horta'ge

Inpatient Psychiatric· C;;1re.;
08.Q;-9!3.o/o redLfGtiqf1~.: in ria.Jiot'l§J ?liLit.f.i§s.
• Typl¢fjfly:$.,. st~t~@:6.~t
.. Impacts:Qentral. He~f~f1wr-l~t1 ~tg:t~::.HO,$p[t~Lgq;eg; rd.·

diversion = mentally health crIses presenfiri ERi

----====~

11
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Financial Overview

o $9M City of Austjn investtnerit over 4
years

• Leveraging $34M in othet funds
·e· Annua:' 9Pt:;rq~ion$/$ervicescost of$7:3M:

• City of Austin- .co-htriptltion$600~$8bdK
MaxlmfzeJederql qoftars

• Cp$t-"benefittypically·stiows bre?k.,even or'
better for anrru~nze:dcosfs .

12
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Key Strategies - Services
o Intense Engagement

• Low Case Mgmt Ratios or ACT Ti;l~l11s

• Provide On-Site Services where feasible
• lncenlivize Best practices

• HOl,lsJng.Ffrst, H.arm Re~4.Qti9n,qQg.nrti'l{~:
BehgvioraITh§f,B..PY·

• Leverage ME:diCSJ.<J -=: IctentifY· M§:tQh
• ATCIC

"expIOr¢.PJ:lrtt"et~hiR)~ttu~9r$~:

# Formalized landlo,;d ';$laJiqlls.hjps;
e ·liiemQ(an-d9-0f'~Jii~.~r$~a;nCl~g·~ ~rfn~f) .~oJl.cI~.§
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Accountability:
Independent Evaluation

OV~I';)I,1 ch,1ngc III ntlfnb~r ol (;hronit:';'!lly !'<JJn+,IC'S;1
II PSH Uilits Oporatio!l:1l .
D'''tlO~r;lphIC~' PopUI~!iOl1 tm-gels
CJl~l\gC!i in cost!'. I'c-l.ll\"t ;0:

I

ArrcSI:i. ;;111
Cowl (;O~l:;

~MS C,:llis &
d?~I£. TrAf!sfer~

Emer gi;ncy
Primaly P:;ycfll<'J!I ie

noom V,,:;ils '~O$pll;1' t"i(),.pl!,';

£"J:lys Q~Ys

D810;.: Mi:'(1ic.lid
I J-I~illlli

Services U:W lndlcat<J!'s-

aile ~'6tlr j.li~·rmd pO~~l' pla~~f1h)1l1

Likcdy fl<Jrlnore;hip \\Iiih3CJd.~nlic t('l~m

Cprnplp,ll1entcd 1:.'1 fjlJ:'\'"<lllVg' ~v~!tJJn'~I)
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lmplementing the Plan
Action Items

• 11HSD: Sys:ern~; Improvement
~ Define needed changes to fu()ctiOrl of Austin Reso.urce Cenf~r for lh~

Homeless '. , , ,

• Determine technoJ9gy needs to Improve or complement HMIS' (HomeJes,s
Management Information System)

• SpOr:'!$orprOvldsf IrainIng/technk::al'a~!>ista fl~e
, Hmrrt R~IJc:lIon,Ten;:m~ EHgaiJeinen~:F<Jif Housing

• i-O-ISCi PSH Funllill~l

• $1DOK seM'Iside for FY201"
• Upcoming FY2012.2015RFP pmcessr,

• Tal{:elinq: With E¢HO, deyerqpt.ertant~cre.eningar'ldst9lectlon,tools;
and:ptoce'sses" ,-"" --

• E'~'alllal(,m: i~entifyevaJuatol'.des~n. cost

• P(IIj(;~Y' MetJic.~jd/h-r;)-alth~a(ef~f:~r~r~Ro.n:O,n Fi$H
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Implementing Ule Plan
Action Items

• NI-lCD: EslalJHsh Ne'..v PSH Program
" Set;asfdePSH funds (some. developers may also access RHQA)
" Potential Request for Proposals .
• Deeper subsidies on units (no t1arddej)t)
" Incentivize marketing to aM policies fortat~ef ",,()p.tJ'fattoh~
~ Linkage· to Operating and S¢rvi¢eFuncl~ . .... - .

• Support nc-~Ighborhoodengage,mem. c<;Hllrnunily
education . .. -... . .

• Coordlflatet\!eede.d Ca.pacJ~V BUilding
·PSH Development Prop$liy M:3.i~?g~l1i~rit; Fali HQ~~ki~t

• lncorporal?- revised Q02lS annual Hl.}DActlon Plan
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