EVALUATION MATRIX
INVITATION FOR BID-BEST VALUE AMC0022
PRIUS ALTERNATIVE POWER RETROFIT EQUIPMENT AND SERVICES

COMPANY NAME
MAX .
EVALUATION CRITERIA POINTS Cleanfuel Conversions ZWheelz, LLC
Austin, TX San Antonio, TX

Labor Cost for Initial Installation 25 25 15

Equipment Purchase Cost 10 10 10

Delivery (Round Trip) Cost 5 5 3

Non-Warranty (non-Installtion) Labor Cost 5 5 3

Cost for Trainining 5 5 5

Full Replacement Warranty Period 10 10 7

Number of Training Hours Provided Annually 10 10 2
Number of Years Experience in Alternative

Fuel Retrofits, Plug-in Equipment, and 10 5 10
Conversion Installation for Hybrid Vehicles

Distrance from Austin City Hall 15 15 14

Discount from MSRP 5 5 0

TOTALS 95 69




