M/WBE Summary

Bid documents were distributed to 13 general contractors. Bids were opened on October 7, 2010. The bid
documents included an alternate bid item, which will be included in the contract. LAUGHLIN-THYSSEN,

INC. submitted the lowest bid of 6 bids received:

General Contractor

Base Bid

Base Bid plus Alternate Bid

Laughlin-Thyssen, Inc., Houston, TX

Texas Sterling Construction Co., San Antonio, TX
McLean Construction, Inc., Killeen, TX

Smith Contracting Company Inc., Austin, TX
Cash Construction Company Inc., Pflugerville, TX
Don Kelly Construction, Inc., Tucson, AZ

$4,482,338.00
$4,793,254.50
$5,132,844.50
$5,137,240.00
$5,223,912.00
$5,267,728.00

$4,785,778.00
$5,074,659.25
$5,447,479.00
$5,464,462.00
$5,550,688.00
$5,604,203.00

The contractor’s choice of work methodology provides for subcontracting opportunities in 4 areas which are
listed below. Participation subgoals stated in the solicitation were 1.67% African American: 7.64%
Hispanic; 0.28% Native/Asian; 3.26% WBE. Total participation estimated on base bid amount of

$4,482,338:

NON M/WBE TOTAL — PRIME $3.577.338.00 79.81%

Laughlin-Thyssen, Inc., Houston, TX $3,577,338.00 79.81%

MBE TOTAL — SUBCONTRACTORS $605.000.00 13.50%
African American Total - Subcontractors $90,000.00 2.01%
(MB) Comanche Express, Austin, TX (hauling services) $90,000.00 2.01%
Hispanic Total - Subcontractors $500.,000.00 11.16%
(MH) Facilities Rehabilitation, Inc., Taylor, TX (sewer maintenance and repair) $500,000.00 11.16%
Native/ Asian Total - Subcontractors $15.000.00 0.33%
(FA) Rama Tiru, Austin, TX (construction photographs) $15,000.00 0.33%

WBE TOTAL — SUBCONTRACTORS $300.000.00 6.69%

(FW) Merida Pipe and Supply, Houston, TX (pipes, inserts and PVC) $300,000.00 6.69%

The Contractor submitted an M/WBE Compliance Plan that met the goals of the solicitation and was
approved by the Small and Minority Business Resources Department. Second and third low bidder

information is provided.

SECOND BIDDER - Texas Sterling Construction Co., San Antonio, TX.
78.57% Non M/WBE prime participation; 1.83% MB; 7.71% MH; 0.52% NA; 6.18% WBE;

5.19% Non M/WBE subcontractor participation.

THIRD BIDDER — McLean Construction, Inc., Killeen, TX.

$5,074,659.25

$5,447,479.00

61.74% Non M/WBE prime participation; 1.78% MB; 8.79% MH; 0.30% NA; 3.46% WBE;

23.93% Non M/WBE subcontractor participation.



