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Public Hearings,   

Neighborhood Gatherings and 

Enhanced Outreach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The City of Austin anticipates cuts to federal funding from the Department of Housing and Urban 
Development (HUD) in fiscal year 2011-12. This federal funding assists with affordable housing,  

community development, economic development, and public service needs. 

Neighborhood Housing and Community Development invites you to provide feedback  
about community needs and how federal and local funds should be prioritized.

Join us 
at any of these Public Hearings on Community Needs

6:30 p.m. Tuesday, March 8, 2011
Before the Community Development Commission at 
the Street and Jones Building, Room 400A, 1000 East 11th St. 

6:30 p.m. Tuesday, March 29, 2011 
Before the Community Development Commission at 
Austin City Hall, Boards and Commissions Room, 301 W. Second St.

4 p.m. Thursday, April 7, 2011
Before the Austin City Council at 
Austin City Hall, City Council Chambers, 301 W. Second St. 

Spanish translators and sign language interpreters available upon request.

Send us Your Comments
Written comments may be submitted by e-mail to:  NHCD@ci.austin.tx.us

or mailed to:
Neighborhood Housing and Community Development Office 
Attn: FY 2011-12 Action Plan, P.O. Box 1088 Austin, TX 78767  

Phone: (512) 974-3100, Fax: (512) 974-3122

The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon request. For assistance, call 512-974-
2210 OR 512-974-2445 TDD. For a sign language interpreter, call 512-974-3100 at least 4-5 days in advance. The City does not discriminate on the basis of disability in the admission or access to, or treatment or 

employment in, its programs, and activities. Dolores Gonzalez has been designated as the City’s ADA/Section 504 Coordinator. Her office is located at 505 Barton Springs Road, Suite 600. 
If you have any questions or complaints regarding your ADA/Section 504 rights, call the ADA/Section 504 Coordinator at 512-974-3256 (voice) or 512-974-2445 (TTY). 

This publication is available in alternative formats. Call 512-974-3100 (voice) or 512-974-3102.

Austin’s community needs: 
How should we invest limited funds?

Neighborhood Housing & Community Development

For a neighborhood presentation, 
visit www.austintexas.gov/housing for dates and locations near you. (scroll down to News & Events)



 
 

City of Austin  
Neighborhood Housing and Community Development Office 

Fiscal Year 2011‐12 Action Plan 
Notice of Public Hearings on Community Needs 

  
In Fiscal Year 2011‐2011, the City of Austin expects to receive continued federal funding through four U.S. Department of 
Housing  and  Urban  Development  (HUD)  entitlement  grants:  Community  Development  Block  Grant  (CDBG),  HOME 
Investment Partnerships Program  (HOME), Emergency Shelter Grant  (ESG), and Housing Opportunities for Persons with 
AIDS (HOPWA). In order to receive these HUD grants, the City of Austin must submit an annual Action Plan to HUD that 
provides  the  community  needs,  resources,  priorities,  and  proposed  activities  with  regard  to  housing,  community 
development, economic development, and public  services. The City has begun development of  its Fiscal Year 2011‐12 
Action Plan, which is due to HUD on or before August 15, 2011.   
 
As required by the City’s Citizen Participation Plan and Texas Local Government Code, Chapter 373, the steps for public 
participation  includes  four public hearings:  two public hearings before  the Austin City Council and  two public hearings 
before the Community Development Commission (CDC). There is also a 30‐day public comment period on the draft Action 
Plan. 
 
The  initial three public hearings are conducted to receive citizen  input on the community’s needs and service gaps. An 
additional public hearing was added on March 8, 2011, to solicit input from local small businesses and stakeholders on the 
use of federal funding for economic development programs.  

 
Public Hearings on Community Needs  

The public is invited to attend the following public hearings:  
 

 6:30 PM Tuesday, March 8, 2011: Before the Community Development Commission (CDC), Street and Jones Building, 
1000 East 11th Street, 400A 

 6:30 PM Tuesday, March 29, 2011: Before the Community Development Commission (CDC), Boards and Commissions 
Room, 301 W. Second Street 

 4:00 PM Thursday, April 7, 2011: Before the Austin City Council at Austin City Hall, City Council Chambers, 301 W. 
Second Street 

 

For more information about the Fiscal Year 2011‐12 Action Plan and public hearings, City of Austin staff may be reached 
at 512‐974‐3100 (voice) or 512‐974‐3102 (TDD) Monday through Friday, 7:45 a.m. to 4:45 p.m.  
 
Written Comments  

The public may submit written comments to the following: 
 
Mail to: 
Neighborhood Housing and Community Development Office 
Attn: Patricia Bourenane 
PO Box 1088 
Austin, Texas 78767 
Email: www.cityofaustin.org/connect/email_nhcd.htm  
 
The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications 
will be provided upon request. For assistance please call 512‐974‐2210 OR 512‐974‐2445 TDD. For a sign language interpreter, please call 512‐974‐3100 
at least 4‐5 days in advance. The City does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs, and activities. Dolores Gonzalez has been designated as the City's ADA/Section 504 Coordinator. Her office is located at 505 Barton Springs 
Road, Suite 600. If you have any questions or complaints regarding your ADA/Section 504 rights, please call the ADA/Section 504 Coordinator at 512‐
974‐3256 (voice) or 512‐974‐2445 (TTY). This publication is available in alternative formats. Please call 512‐974‐3100 (voice) or 512‐974‐3102 (TDD) for 
assistance. 

http://www.cityofaustin.org/connect/email_nhcd.htm


 
 

Ciudad de Austin 
Oficina de Desarrollo de la Vivienda en Vecindarios y de la Comunidad 

Plan de Acción para el Año Fiscal 2011‐12 
Audiencia Publica de las Necesidades de la Comunidad 

 
La  Ciudad de Austin  espera  recibir  fundos  federales  durante  el Año  Fiscal  2011‐12  a  través  de  cuatro  programas  del 
Departamento de Vivienda y Desarrollo Urbano de  los E. U.  (HUD): Subvención Bloque Para el Desarrollo Comunitario 
(CDBG), Sociedades de Inversiones para el Hogar (HOME), Subsidio para Refugios de Emergencia (ESG), Oportunidades de 
Vivienda para Personas con SIDA (HOPWA). Para recibir estos subsidios de HUD, la Ciudad de Austin debe presentar una 
Plan  de Acción  anual  ante HUD,  que  describa  las  necesidades,  recursos,  prioridades  y  actividades  propuestas  para  la 
comunidad con respecto a la vivienda, desarrollo de la comunidad, desarrollo económico, y servicios públicos. La Ciudad 
ha comenzado a desarrollar su Plan de Acción para el Año Fiscal 2011‐12, que debe presentarse ante HUD en ó antes de 
15 de agosto, 2011. 
 
Tal como lo requiere el Capítulo 373 del Decreto de Gobierno Local de Texas y el Plan de Participación de los Ciudadanos 
de  la Ciudad,  los pasos para  la participación del público en el Plan de Acción anual son cuatro audiencias públicas: dos 
audiencias  públicas  ante  el  Concejo  Deliberante  y  dos  audiencias  públicas  ante  la  Comisión  para  el  Desarrollo  de  la 
Comunidad (CDC)].  También hay un período de 30 días de comentarios por escrito sobre el Borrador del Plan de Acción. 
Las tres audiencias  iniciales se  llevarán a  cabo   para    recibir    las  sugerencias   de    los    ciudadanos   en  relación  con  las 
necesidades de la comunidad y la  carencia de servicios. Se  agregó  una  audiencia pública adicional para el 8 de marzo  
del 2011, a fin de solicitar los comentarios de los pequeños negocios locales y otras entidades interesadas sobre el uso de 
fondos federales en programas de desarrollo económico. 
 
Audiencias Públicas sobre Necesidades de la Comunidad 

Se invita al público a que asista a las siguientes audiencias: 
 
 6:30 PM martes, 8 de marzo, 2011: Ante la Comisión de Desarrollo Comunitario (CDC), Street and Jones Building, 

1000 East 11th Street, 400A 
 6:30 PM martes, 29 de marzo, 2011: Ante la Comisión de Desarrollo Comunitario (CDC), Boards and Commissions 

Room, 301 W. Second Street 
 4:00 PM jueves, 7 de abril, 2011: Ante el Concejo Municipal de Austin, City Hall, City Council Chambers, 301 W. 

Second Street 
 
Para obtener más información del Plan de Acción y audiencias públicas, puede ponerse en contacto con personal de la 
Ciudad de Austin al 512‐974‐3100 (voz) o al 512‐974‐3102 (TDD) de Lunes a Viernes, de 7:45 a.m. a 4:45 p.m. 
 
Comentarios por Escrito  

El público puede someter comentarios por escrito a la siguiente dirección: 
 
Envíelos por correo a: 
Neighborhood Housing and Community Development Office 
Attn: Patricia Bourenane  
PO Box 1088 
Austin, Texas 78767 
Email: www.cityofaustin.org/connect/email_nhcd.htm 

 
La Ciudad de Austin está comprometida a cumplir con el Decreto sobre Americanos con Discapacidades. Se proveerán razonables modificaciones e igual 
acceso a comunicaciones cuando éstas sean solicitadas. Para obtener asistencia, llame 512‐974‐2210 O 512‐974‐2445 TDD. Para obtener un intérprete 
de  lenguaje por señas, por  favor  llame al 512‐974‐3100 con al menos 4 a 5 días de anticipación. La Ciudad no discrimina en base a discapacidades o 
acceso, o tratamiento o empleo en sus programas y actividades. Dolores Gonzales ha sido designada como la Coordinadora de ADA/Sección 504 de la 
Ciudad. Su oficina está ubicada en 505 Barton Springs Road, Suite 600. Si tiene preguntas o quejas con respecto a sus derechos ADA/Section 504, por 

http://www.cityofaustin.org/connect/email_nhcd.htm


favor  llame  a  la  Coordinadora  de  ADA/Section  504  al  512‐974‐3256  (voz)  o  512‐974‐2445  (TTY).  Esta  publicación  está  disponible  en  formatos 
alternativos. Por favor llame al 512‐974‐3100 (voz) o al 512‐974‐3102 (TDD) para obtener asistencia. 



 
 

City of Austin 
Neighborhood Housing and Community Development Office 

Draft Fiscal Year 2011‐12 Action Plan 
Notice of Public Hearings and 30‐Day Public Comment Period 

 
In accordance with the City of Austin’s Citizen Participation Plan and the Texas Local Government Code, Chapter 373, the 
City’s  Neighborhood  Housing  and  Community  Development  Office  announces  public  hearings  and  a  30‐day  public 
comment period to receive public input on the Draft FY 2011‐12 Action Plan.  
 
The Neighborhood Housing  and Community Development Office has prepared  a Draft  FY  2011‐12 Action  Plan, which 
describes  community  needs,  resources,  and  priorities  for  the  City’s  housing,  community  development  and  economic 
development  activities.  These  activities  are  funded  primarily  through  four  grant  programs  received  from  the  U.S. 
Department of Housing and Urban Development (HUD): Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA).  
 
In developing  the Draft  FY 2011‐12 Action Plan,  community  feedback was  instrumental  in  setting priorities  for  funds. 
Public  input  received  at  the  following engagements were  considered while outlining  the draft  report:  the Community 
Development  Commission  (CDC) meeting  on March  8  and  29,  2010;  Austin  City  Council meeting  on  April  7,  2011;  
neighborhood gatherings and enhanced outreach opportunities, and written comments submitted to the Neighborhood 
Housing and Community Development Office by April 30, 2011. 
 
Public Hearings on Draft FY 2011‐12 Action Plan 

The public is invited to provide input at the following public hearings: 
 
 6:30 PM Tuesday, June 16, 2011: Before the Community Development Commission (CDC), Boards and Commissions 

Room, 301 W. Second Street 
 

 4:00 PM Thursday, June 23, 2011: Before the Austin City Council at City Hall, City Council Chambers, 301 W. Second 
Street 

 
For more information about the Draft FY 2011‐12 Action Plan, public hearings, or 30‐day comment period, City of Austin 
staff may be reached at 512‐974‐3100 (voice) or 512‐974‐3102 (TDD) Monday through Friday, 8 a.m. to 5 p.m.  
 
View the Report 

The public is invited to review the Draft FY 2011‐12 Action Plan from June 10, 2010, through July 11, 2010, on the City’s 
web site at www.cityofaustin.org/housing or at the following community locations: 
 
 Austin Central Public Library, 800 Guadalupe (Central) 
 Austin Resource Center for the Homeless, 500 East 7th Street (Central) 
 East Austin Neighborhood Center, 211 Comal (East) 
 Neighborhood Housing and Community Development Department, 1000 East 11th Street, Suite 200 (East) 
 Rosewood‐Zaragosa Neighborhood Center, 2800 Webberville Road (East) 
 St. John's Neighborhood Center, 7500 Blessing (North East) 
 AIDS Services of Austin, 7215 Cameron Road (North) 
 Housing Authority of the City of Austin, 1124 S IH 35 (South) 
 South Austin Neighborhood Center, 2508 Durwood (South) 
 Pleasant Hill Library Branch, 211 East William Cannon (South) 
 
Submit Written Comments 



Written comments may be submitted until 5 p.m. on July 11, 2012. Please include a name, address, and phone number. 
 
Mail to: 
Neighborhood Housing and Community Development Office 
Attn: Patricia Bourenane 
PO Box 1088 
Austin, Texas 78767 
Email: NHCD@ci.austin.tx.us  
 
The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications 
will be provided upon request. For assistance please call 512‐974‐2210 OR 512‐974‐2445 TDD. For a sign language interpreter, please call 512‐974‐3100 
at least 4‐5 days in advance. The City does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs, and activities. The City's ADA/Section 504 Office  is  located at 505 Barton Springs Road, Suite 600.  If you have any questions or complaints 
regarding  your  ADA/Section  504  rights,  please  call  the  ADA/Section  504 Office  at  512‐974‐3256  (voice)  or  512‐974‐2445  (TTY).  This  publication  is 
available in alternative formats. Please call 512‐974‐3100 (voice) or 512‐974‐3102 (TDD) for assistance. 

 



 
 

Ciudad de Austin  
Oficina de Desarrollo de la Vivienda en Vecindarios y de la Comunidad 

Borrador de Plan de Acción para el Año Fiscal 2011‐12  
Aviso de Audiencia Pública y del Período de 30 Días de Comentario Público 

 
Tal como lo requiere el Capítulo 373 del Decreto de Gobierno Local de Texas y el Plan de Participación de los Ciudadanos 
de  la Ciudad, La Oficina de Desarrollo de  la Vivienda en Vecindarios y de  la Comunidad de  la Ciudad de Austin anuncia 
audiencias públicas y un período de 30 Días de Comentario público para recibir comentarios de  los ciudadanos a fin de 
desarrollar el Borrador del Plan de Acción.  
 
La Ciudad de Austin ha preparado un Borrador de Plan de Acción para el Año Fiscal 2011‐12 que describe las necesidades, 
recursos y prioridades de la comunidad, y prioridades para las actividades de desarrollo de la vivienda y de la comunidad 
de la Ciudad que están financiadas principalmente mediante subsidios de HUD. Los fondos de HUD se proveen mediante 
cuatro programas de  subsidios:  Subvención Bloque Para  el Desarrollo Comunitario  (CDBG),  Sociedades de  Inversiones 
para el Hogar (HOME), Subsidio para Refugios de Emergencia (ESG), y Oportunidades de Vivienda para Personas con SIDA 
(HOPWA). 
 
Audiencias Públicas  

Se invita al público a las siguientes audiencias públicas: 
 
 6:30 PM jueves, 16 de junio, 2011: Ante la Comisión de Desarrollo Comunitario (CDC), en el Boards and Commissions 

Room, 301 W. Second Street  
 

 4:00 PM jueves, 23 de junio, 2011: Ante el Concejo de la Ciudad de Austin , Austin City Hall, City Council Chambers, 
301 W. Second Street  

 
Para más información del Borrador del Plan de Acción y audiencias públicas, contacte al personal de la Ciudad de Austin al 
512‐974‐3100 (voz) o al 512‐974‐3102 (TDD) de Lunes a Viernes, de 8 a.m. a 5 p.m. 
 
Para Ver el Reporte  

Se invita al público a que reconsidere el Borrador de Plan de Acción para el Año Fiscal 2011‐12, desde 10 de junio, 2011 
hasta 11 de julio, 2011, en el sitio Web de la Ciudad, www.cityofaustin.org/housing o en los siguientes lugares:  
 
 Austin Central Public Library, 800 Guadalupe (Central) 
 Austin Resource Center for the Homeless, 500 East 7th Street (Central) 
 East Austin Neighborhood Center, 211 Comal (Este) 
 Neighborhood Housing and Community Development Department, 1000 East 11th Street, Suite 200 (Este) 
 Rosewood‐Zaragosa Neighborhood Center, 2800 Webberville Road (Este) 
 St. John's Neighborhood Center, 7500 Blessing (Noreste) 
 AIDS Services of Austin, 7215 Cameron Road (Norte) 
 Housing Authority of the City of Austin, 1124 S IH 35 (Sur) 
 South Austin Neighborhood Center, 2508 Durwood (Sur) 
 Pleasant Hill Library Branch, 211 East William Cannon (Sur) 
 
Para Presentar Comentarios por Escrito  

Comentarios por escrito pueden ser presentados hasta las 5 PM en 11 de julio, 2011. Por favor incluya nombre, domicilio 
y número de teléfono. 
 



Envíelos por correo a: 
Neighborhood Housing and Community Development Office 
Attn: Patricia Bourenane 
PO Box 1088 
Austin, Texas 78767 
Email: NHCD@ci.austin.tx.us  
 
La Ciudad de Austin está comprometida a cumplir con el Decreto sobre Americanos con Discapacidades. Se proveerán razonables modificaciones e igual 
acceso a comunicaciones cuando éstas sean solicitadas. Para obtener asistencia, llame 512‐974‐2210 O 512‐974‐2445 TDD. Para obtener un intérprete 
de  lenguaje por señas, por  favor  llame al 512‐974‐3100 con al menos 4 a 5 días de anticipación. La Ciudad no discrimina en base a discapacidades o 
acceso, o tratamiento o empleo en sus programas y actividades. Dolores Gonzales ha sido designada como la Coordinadora de ADA/Sección 504 de la 
Ciudad. Su oficina está ubicada en 505 Barton Springs Road, Suite 600. Si tiene preguntas o quejas con respecto a sus derechos ADA/Section 504, por 
favor  llame  a  la  Coordinadora  de  ADA/Section  504  al  512‐974‐3256  (voz)  o  512‐974‐2445  (TTY).  Esta  publicación  está  disponible  en  formatos 
alternativos. Por favor llame al 512‐974‐3100 (voz) o al 512‐974‐3102 (TDD) para obtener asistencia. 

 



The City of Austin anticipates cuts to federal funding from the Department of Housing and Urban 
Development (HUD) in fi scal year 2011-12. This federal funding assists with aff ordable housing, 

community development, economic development, and public service needs. 

Neighborhood Housing and Community Development invites you to provide feedback 
about community needs and how federal and local funds should be prioritized.

Join us 
at any of these Neighborhood Gatherings on Community Needs:

The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable modifi cations and equal access to communications will be provided upon request. For assistance, call 512-974-
2210 OR 512-974-2445 TDD. For a sign language interpreter, call 512-974-3100 at least 4-5 days in advance. The City does not discriminate on the basis of disability in the admission or access to, or treatment or 

employment in, its programs, and activities. Dolores Gonzalez is designated as the City’s ADA/Section 504 Coordinator. Her offi ce is located at 505 Barton Springs Road, Suite 600. 
If you have any questions or complaints regarding your ADA/Section 504 rights, call the ADA/Section 504 Coordinator at 512-974-3256 (voice) or 512-974-2445 (TTY). 

This publication is available in alternative formats. Call 512-974-3100 (voice) or 512-974-3102.

Austin’s community needs: 
How should we invest limited funds?

Neighborhood Housing & Community Development
www.austintexas.gov/housing

10 a.m.-noon Tuesday, March 22
Hancock Community Center, Room 3
811 E. 41st St. , (512) 453-7765 

6-8 p.m. Tuesday, March 22
Montopolis Recreation Center 
1200 Montopolis Drive, (512) 385-5931

6-8 p.m. Wednesday, March 23
Parque Zaragosa Recreation Center
2608 Gonzales St., (512) 472-7142

6-8 p.m. Thursday, March 31
Trinity Center, 304 E. 7th St.
(512) 610-3515

6-8 p.m. Wednesday, April 6
Virginia L. Brown/St. Johns Community Center 
Conference Room B, 7500 Blessing Ave. 
(512) 974-7865

Send us Your Comments
Written comments may be submitted by e-mail to:  NHCD@ci.austin.tx.us

or mailed to:
Neighborhood Housing and Community Development Offi  ce
Attn: FY 2011-12 Action Plan, P.O. Box 1088 Austin, TX 78767 

Phone: (512) 974-3100, Fax: (512) 974-3122

Spanish translators and sign language interpreters available upon request.



Enhanced Outreach - Funding Allocation Exercise 
Austin City Hall 
April 21, 2011 
 

 
 
Neighborhood Gathering 
Dove Springs Recreation Center 
April 26, 2011 
 

             
            

            



Enhanced Outreach - Funding Allocation Exercise 
Conley-Guerrero Senior Activity Center 
April 27, 2011 
 

 
                                                                     
                                                                                                    
                                               

                                          
 
 
 





 

 

 

 

 

 

 

 

 

 
 

 

Public Input: 

Testimony and Letters 
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MEETING AUSTIN’S AFFORDABLE HOUSING NEEDS 
ACROSS THE SPECTRUM 

March 2011 
 

 
 
Austin is facing unprecedented challenges in addressing the housing needs of its lower 
income citizens. Funding for housing and supportive services has experienced steady 
reduction in past years and is now poised to suffer the most severe cuts in decades. For 
this reason, the 2012 Action Plan and the 2012 General Obligation Bond election 
provide critical opportunities to thoughtfully prepare for badly needed funding and to 
design a meaningful, goal-driven allocation process that can be sustained over the 
next ten years.  
 
As members of the Austin CHDO Roundtable, we are intimately familiar with the barriers 
our clients face in obtaining safe, decent and affordable housing; whether that be a 
chronically homeless woman living on the streets or a single father struggling to feed 
and house his children on minimum wage. Our organizations work to house people with 
disabilities, the homeless, youth aging out of foster care, extremely low-income families, 
the elderly, people in dilapidated homes, and low-income, first-time homebuyers. We 
have come together to collectively assess our own housing production capacity, to 
present consolidated data on needs, and to propose coordinated strategies for 
meeting the affordable housing needs of people across the entire affordable housing 
spectrum.  
 
The purpose of this paper is to present and recommend a balanced approach to 
address the housing needs of Austinites with low incomes—a population that represents 
half of the city’s population1.  Our five central recommendations are: 
 

 Recognize the housing needs of ALL lower income Austinites and reaffirm a 
commitment to addressing them. 
 

 Revise the Annual and Consolidated Plan process to use current and consistent 
data and analysis across the housing continuum, filling in existing gaps.  
 

 Set specific goals across the entire spectrum of affordable housing needs for 
numbers of units over one, five and ten-year periods, while maintaining flexibility 
and a predictable process to revise priorities on an annual basis. 

 
 Creatively seek new sources of revenue for affordable housing and supportive 

services. 
 

 Increase the priority of funding CHDOs and nonprofits in order to achieve the 
core values of DEEPER AFFORDABILITY, LONGER-TERM AFFORDABILITY AND GEOGRAPHIC 
DISPERSION.  
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CHDO Housing Development Capacity: A Snapshot 
 
In the summer of 2010, the Austin CHDO Roundtable membership polled its membership 
on each CHDO’s opportunities to develop housing and aggregated the data for these 
opportunities (this includes some projects that were just allocated funding in 
December). We found that, given the resources, our membership was positioned at the 
time to develop 1249 units, comprised of 999 units of new rental and ownership housing 
and 250 home repairs. These include: 
 

By Income Level  no. units % units 
(rounded) 

30% MFI and under 368 30% 
30-50% MFI 541 43% 
50-60% MFI 214 17% 
60-80% 126 10% 
Total 1249 100% 

   
By Geographic Distribution   

East of IH-35 904 72% 
West of IH-35 345 28% 
Total 1249 100% 

   
By Affordability Period   

0-40 years 255 20% 
41-99 years 744 60% 
Unspecified (housing repair program) 250 20% 

   Total 1249 100% 
 

What does this tell us?  
 
First, it is important to recognize that this snapshot, if taken in a different year, might look 
quite different, thereby creating a need for a long-term strategy. Second, projecting 
that this represents opportunities over a two to three year span, it demonstrates that 
CHDOs can deliver approximately 500 units of new or preserved housing per year to the 
community. Finally, and most importantly, this snapshot proves that CHDOs are able to 
do the hardest work of meeting Austin’s affordable housing needs by addressing the 
core values of GEOGRAPHIC DISPERSION, DEEP AFFORDABILITY and LONG-TERM AFFORDABILITY. 
 
 
Austin’s Affordable Housing Needs…All of Them 
A number of reports focusing on Austin and Travis County have identified needs 
spanning across income levels and types of affordable housing. These numbers 
represent people ranging from the severely disabled to the working poor who are 
struggling to keep their homes, pay their utilities, and keep their family members fed. 
 
A quick glance at the headlines reveals that the gaps between available housing and 
those who need it are on the brink of widening: the rental market is tightening2, 
foreclosures are up3, and major layoffs are about to take place at the state, in local 
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school districts, and at non-profits, potentially sending more households into economic 
distress. 
 
Taken together, these reports indicate the following gaps: 
 

Type of housing Estimated gap 

Emergency shelter 1004 beds4 

Transitional housing 4522 units.5  

Permanent 
supportive housing 1,891 units6 

Affordable rental 
housing 

39,000 units for households earning under 
$20,000/year.7  Note: data is needed for 
households needing affordable housing in the 
30-60% MFI range. 

Homeownership 

 
13,600 homes affordable to buyers earning 
between $35,000 and $75,000 per year 8. 
 

Home repair 13,286 homes9 

 
As a reference, the CHDO Roundtable members found that, given the resources, they 
would be positioned to develop the following types of housing units: 
 

By Types of Units no. units % units (rounded) 
Supportive housing for people needing 
services in order to stay housed (e.g. 
chronically homeless & people with severe 
disabilities) 

203 16% 

Transitional housing  2 0.2% 
Affordable rental   
 for households at or below 60% MFI 506 41% 
 for households 60-80% MFI 15 1% 

Homeownership for households between 
30% and 80% MFI 273 22% 

Home repair for households at or below 50% 
MFI 

250 20% 

Total 1249 100% 
 
The membership of the Austin CHDO Roundtable view these as a call to action for 
community leaders to seek solutions for people across the entire spectrum of housing 
needs.  
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A Time for Solutions 
 
To this end, we are proposing a three-pronged approach: 
 
Identify the Goals  
 Design a portfolio of all the housing types Austin wants to develop between now 

and 2021.10  
 Set long-term (ten year) targets, with shorter term objectives.  
 Correlate the goals to the needs, using a consistent methodology across the 

spectrum, for example: 40% of current needs over next ten years .  
 On a quarterly basis, produce clear and concise reports on housing needs and 

numbers of housing units, using MFI levels as a consistent methodology for data 
collection and analysis. 

 Annually review gaps between goals and needs against the ten-year targets. 
 Based on review, annually adjust scoring of applications to prioritize funding in 

areas where needs remain and development capacity exists.  
 Per the CHDO Roundtable’s 2009 recommendation, build in a transparent, 

predictable and consistent system for evaluating whether funds should be 
transferred from one “bucket” to another and for doing so if needed. 

 Recognize the wide variety of people and households who need permanent 
supportive housing. 

 
Make the Plans Driven by the Goals  

 Align Action Plan and Consolidated Plan with Housing Authority of City of Austin 
and Travis County Housing Authority master plans to create the 2021 Portfolio. 

 Integrate these goals with the Comprehensive Plan. 
 Integrate these goals with the GO affordable housing bond election. 

 
Create the Means 
 Aggressively promote additional GO bond funding for affordable housing. 
 Implement a viable land-banking strategy11. 
 Innovate and replicate best practices across the continuum, including a 

community land trust. 
 Creatively develop new funding sources both for supportive services and for 

housing. 
 Expand S.M.A.R.T. housing resources. 
 
 

Conclusion 

As a community, Austin should embrace planning policies and principles that 
encourage “all types of homes in all parts of town.”  Our resources should be guided by 
our core values of geographic dispersion, long term affordability, and deeper 
affordability.  As detailed in this report, the CHDO Roundtable recommends a 
collaborative, flexible, and predictable approach for meeting Austin’s growing housing 
needs along the entire Housing Continuum. 



 
Meeting Austin’s Affordable Housing Needs Across the Spectrum                 5     
CHDO Roundtable 
 

 
 
 
 
 
                                                            
1 Comprehensive Housing Market Study, 2009 
2 Austin Business Journal, January 6, 2011 
3 Austin Business Journal,  February 14, 2011 
4 Draft ATCIC/HMIS 2011 Annual Homeless Assessment Report. 
5 Draft ATCIC/HMIS 2011 Annual Homeless Assessment Report. 
6 2010 Corporation for Supportive Housing Permanent Supportive Housing Program and Financial 
Model for Austin/Travis County, Texas 
7 Comprehensive Housing Market Study, 2009 
8 Comprehensive Housing Market Study, 2009 
9 Austin Housing Repair Coalition’s Housing Repair Needs Assessment, February 22, 2011. 
10 The 2009 Comprehensive Housing Market Study recommended that the City of Austin set  
affordable housing five, ten and twelve-year targets through 2020 (Section VII, p. 5). 
11 The 2009 Comprehensive Housing Market Study recommended that the City of Austin “explore 
partnerships with school districts, utility companies, and other public landowners” to establish a 
land-banking program (Section VII, p.8) 
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Late
Memorandum

Date: April 7, 2011

To: Austin City Council

From: Michael Willard, President & CEO, Austin Habitat for Humanity

RE: NHCD Fiscal Year 2011-2010 Action Plan

In a few short weeks Austin Habitat will begin building a home with Neida Rivero. Neida is a
terrific single mother who is taking care of her elderly parents while raising her children in a two
bedroom apartment.

This home is very special to Neida and her family because it answers her prayers for a stable
home. Additionally, the house is special because it represents Austin Habitat's 300th home in
our community. With this milestone home we estimate that there are over 1,500 individuals
that have been able to live in Habitat homes.

Homeownership for low income families - families making 25 - 50 % of MFI - is a critical need in
Austin. Austin Habitat targets these low-income families to provide homeownership
opportunities and repairs for homeowner occupied homes.

The Neighborhood Housing and Community Development department has been a partner
with us to build and repair these homes. Austin Habitat endorses the CHDO Roundtables
recommendations to:

• Recognize the housing needs of ALL lower income Austinites and reaffirm a commitment
to addressing them.

• Revise the Annual and Consolidated Plan process to use current and consistent data
and analysis across the housing continuum, filling in existing gaps.

• Set specific goals across the entire spectrum of affordable housing needs for numbers
of units over one, five and ten-year periods, while maintaining flexibility and a
predictable process to revise priorities on an annual basis.

• Creatively seek new sources of revenue for affordable housing and supportive services.

• Increase the priority of funding CHDOs and nonprofits in order to achieve the core
values of DEEPER AFFORDABILITY, LONGER-TERM AFFORDABILITY AND GEOGRAPHIC DISPERSION.

2011 Board of Directors || Sherine Thomas • Chair | Dr. George Gau • Vice Chair | RobW Millest • Secretary | Sarah Stasney-Chun • Treasurer
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Everett Planle, Rep. Eddie Rodriguez, Jeff Sena, Brian Sharpies, Judge Eric Shepperd, Matt Williamson

Damon Silvestry & Gina Wey • Emeriltis Members j J. Michael Willard • President & CEO



The Rivero Family
Neida Rivero and her family moved to Austin in 2003 from Cuba. They came in search of a better life

and more opportunities. "Every day was a fight/'she remembers about her life in Cuba. "We worked hard,

but there was always a lack of basic necessities... clothing, food.That was normal."

Netda talks about how much better life is here in Austin."We have more dignity and have enough food to

eat breakfast every morning." Because the rations of food were so small in Cuba, Neida would go without

breakfast each morning so that her children would have more to eat.Though life in Austin is mere plenti

ful for the Rivero family, Neida knows that there's more to find.

When they moved here, the Rivero children were 11 and 17. Neida has worked in housekeeping at the

Hilton for 7 years. Her children have grown and now hold jobs as well. Her daughter, now 26, lives on

her own. Neida, her 19-year-oid son and her parents continue to share the same 2-bedroom apartment

where they've lived for the past 6 years."We can't afford a 3-bedroom apartment/'she explains,"and I

would live my whole life wishing for a home if I hadn't found Habitat."

Neida is so enthusiastic about the work of Habitat that she has already completed more than 400 hours

of sweat equity and says she's just going to keep going! She looks forward to simply having more

space for her family."I'm not asking God to give me a million dollars, just happiness and stability."



. . n ,Late Backuc

Comments for Affordable Housing Issues
Forum 4/7/1 1 from ADAPT of Texas

Affordability

Many people with disabilities have extremely limited incomes. A
person who receives SSI income from Social Security is getting
$674 per month or $8,088 per year. The waiting list for Section 8
is currently 4 to 5 years long and is closed - so no one can get
on it until it is opened up again. Public housing is also very
limited compared to the need, and the waiting list is over a year.
Personal attendants (who help people with disabilities and
seniors with personal care and home health care) make about
$13,000 per year if they are lucky. Housing needs to be targeted
to rents people can afford. The City of Austin should encourage
new projects that serve any or all persons at or below 30% MFI ~
not just supportive housing. One size does not fit all in
affordable housing programs.

•\

Supportive Housing

ADAPT believes that while there is a need for increased housing
and support services for people with disabilities, these two
should be provided separately and distinctly. We do not support
housing which is tied to support services. A low-income
individual with a disability may need housing assistance and may
also need attendant services or other support services, but he or
she should be able to get them from different sources. Too often
in housing plus services programs, in order to receive the
housing services this person is required to use services they
don't need but that are part of that housing. If you tick off your
landlord your other supports are jeopardized, and vice versa if
you tick off your service provider you suddenly lose your housing.

Last year the City Council committed to ADAPT that any services
offered in locally funded supportive housing projects would be
optional for anyone living there. The Council and the City should

1640A E 2nd ST Ste. 100 * Austin, TX 78702-4412 * 512/442-0252 * 512/442-0522 fax *
adaptfSjadapt.org



live up to that commitment. People with disabilities want to be
part of the community and not indentured to their service
providers or isolated in their residences.

Barrier Removal

There is a tremendous need for assistance to people with
disabilities who need access in their own homes. Inaccessible
housing is substandard for people who need access. If you are a
prisoner in your own home because you cannot get in or out
independently due to lack of a ramp, railing, accessible fire
alarm or other access accommodations, your housing is
substandard. This program must be consumer driven.

In addition, requiring Architectural Barrier Removal (ABR) funds
to be used only on projects at or below 51% MFI is
discriminatory; this current city requirement red-lines people
who need access to certain housing projects. This is not
required by HUD - as staff currently claims.

Enforcement

The federal Fair Housing Amendments Act, Section 504 of the
Rehabilitation Act of 1973, and the Americans with Disabilities
Act all address requirements to make housing and related
services accessible for people with disabilities. These laws are
often times not followed; if there is no enforcement, compliance
is unlikely to occur. Enforcement of these laws should be a
priority. Existing and future housing projects should be surveyed
to ensure compliance. The Austin Tenants Council runs the
Tenant's Rights Assistance Program that helps with enforcement
of access laws. Approximately 60% of tenants' rights complaints
are disability related. ADAPT strongly supports funding of the
Tenants' Rights Assistance Program.



Late Backup
NEEDS ASSESSMENT

April 7, 2011

Mayor and Council Members:

My name is Stuart Hersh, and like most in Austin, 1 rent.

The level of federal housing investment is decreasing. This has also been the case for our
local housing investment such as the Housing Trust Fund, the General Fund, and the
shrinking pool of General Obligation Bond funds in housing in recent years.

I am asking you to reverse the local trend. In order to address the pressing housing needs
across the adopted Housing Continuum that you have adopted. Please consider the
following:

1. Restore the Housing Trust Fund to $ 1,000,000 as you did beginning in 2000 for
most years. In order to accomplish this, make sure that all public lands that were
not on the tax rolls that are now generating city property tax revenue have 40% of
this revenue going to the Housing Trust Fund as required by the September 7,
2000 Council resolution.

2. Consider adopting the CHDO Roundtable report as a mechanism for establishing
reasonable goals for the Action Plan.

3. Consider adopting the Home Repair Coalition report as a mechanism for
establishing reasonable home repair goals for the Action Plan.

4. Provide sufficient resources for rental investment so that two rental applicants
who met threshold scoring but were not fully funded last December will have the
resources they need.

5. Reallocate resources from underperforming housing programs to accomplish
housing goals.

As you move towards adoption of the Action Plan and the drafting of the City budget,
please keep these suggestions in mind.



 
 
 
 
May 17, 2011 
 
Ms. Betsy Spencer, Acting Director 
Office of Neighborhood Housing and Community Development 
P.O. Box 1088 
Austin, TX 78767 
 
RE: NHCD Fiscal Year 2011-2012 Action Plan 
 
Dear Ms. Spencer, 
 
On behalf of Southwest Key Programs and the low-income residents of East 
Austin, we request a Community Development Block Grant in the amount of 
$250,000. Our agency has already made a considerable investment toward 
our goal of Community Revitalization for East Austin’s under-developed 
Govalle/Johnston Terrace neighborhood, with an objective to create much-
needed jobs and economic opportunities for this low-income community. At 
this time we seek CDBG funding to enable us to complete construction on our 
Social Enterprise Complex – an economic development center – for which we 
have already raised $2.65 million in private and federal funding. We are eager 
to have the partnership of the City of Austin in our goal to create a 
transformative and sustainable economic resource that will serve East Austin 
for years to come and will provide jobs, increased income, and a higher quality 
of life for many hundreds of this community’s families. 
 
Because Govalle/Johnston Terrace has an unemployment rate three times the 
rest of Austin, and because some 55% of its families are living in poverty, 
completion of our building and the commencement of our services is an urgent 
need for the city and is our agency’s highest priority. Our project addresses 
East Austin’s crisis of joblessness directly: our goal is to recruit, train and hire 
100 new employees in the next three years, and hundreds more in the years 
to come. In fact, the ongoing construction of our Social Enterprise Complex 
alone has created 60 new construction-related jobs. We currently employ a 
total of 141 Austin residents with an annual payroll of $6,596,362. In 2012, our 
staffing projections will increase to 169 Austin residents, and we will continue 
to add to the $14,272,951 in total annual funding we now bring to Austin’s 
economy.  
 



Ms. Betsy Spencer, Acting Director 
May 17, 2011 
Page 2 

 
 
Southwest Key is now making a request to the City of Austin for a $250,000 Community 
Development Block Grant to help our agency complete construction on our Social Enterprise 
Complex and enable us to produce life-changing results for the targeted community in both 
the short- and long-term. The city’s support would enable us to create a sustainable 
program that will further increase the investments we are making in East Austin. Our 
agency’s site is a singular resource for the area; we seek to establish infrastructure to 
provide services that are not available in this sector of the city, including comprehensive job 
training, job creation and housing counseling services.  
 
When completed, our Social Enterprise Complex will include the addition of a three-story 
wing to Southwest Key's current building, resulting in an additional 14,000 square feet of 
space. The complex is open to the public and will house programs to help East Austin job 
seekers overcome barriers to employment and economic security and give them the 
opportunity to succeed. A fully-equipped Computer Technology Center will be available for 
technology training and classes; together with new classroom space, these will provide: 
adult basic education including ESL and GED classes; computer technology training; and 
job-seeking skill development. Classroom space will be available to local partnering 
agencies to bring in diverse workforce development and educational training. Southwest 
Key will continue to develop its partnerships with local resources such as: Workforce 
Solutions – Capital Area; Austin Community College; Capital IDEA; AMD; Capital One; 
JPMorgan Chase; and the Urban League; all of which will bring diverse workforce training 
and opportunities to this community. The construction of a large community meeting center 
will allow Southwest Key to host multiple job training and career fairs that will bring dozens 
of employers from throughout Austin to this area for employee recruitment. 
 
We project that our Social Enterprise Complex programs will have a significant positive 
effect on the area’s high levels of unemployment and family poverty. We would great 
appreciate your support in creating a public-private partnership with a shared goal to put 
people in East Austin back to work. Please feel free to call me if you have any questions at 
(512) 695-0112. 
  
Sincerely,  
 

 
 
Juan Sanchez 
El Presidente/CEO  
 



 
 

 

 

 

 

 

 

 

 
 

 

MEETINGinaBOX Materials  

and Funding Allocation Exercise 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Dear MEETINGinaBOX host, 
 
Thank you for offering to lead this meeting! Like the neighborhood gatherings held in March and 
April 2011,  this MEETINGinaBOX  is  another opportunity  for Austin  residents  to provide  their 
input on the City’s housing, community development and public services. Your meeting  is very 
important and will assist the City’s Neighborhood Housing and Community Development (NCHD) 
in determining which programs and services are priorities as NHCD develops the Fiscal Year (FY) 
2011‐12 Action Plan. Though you are the host, we also encourage you to be a participant. You 
can  share your opinions as an equal member of  the discussion and participate  in  the  funding 
allocation activity. Again, we thank you for taking the time to host this important meeting.  
 
 
Sincerely,  
The City of Austin 
 
 



Your MEETINGinaBOX should include the following: 
 
‐ MEETINGinaBOX Host Guide  
‐ Action Plan and Community Input Process  
‐ Snapshot of Austin’s Demographic Profile  
‐ Investment Plan Categories  
‐ FY 2010‐11 NHCD Action Plan Programs 
‐ FY 2010‐11 Investment Plan  
‐ MFI Chart 
‐ Activity‐Investment Plan  
 
These materials are all available online at http://www.cityofaustin.org/housing. 
(Scroll down to News and Events) 

 
 
 
 

http://www.cityofaustin.org/housing


Step by Step Meeting Guide 
 

Step 1:  
Once you have assembled your meeting participants, begin by briefly looking over the FY 2011‐
12 Action  Plan  and  Community  Input  Process  one  pager.  This  sheet  outlines  the Action  Plan 
report  and  the  community  input  process  used  to  develop  the  Draft  FY  2011‐12  Action  Plan 
which  is  submitted  to  the Department of Housing  and Urban Development  (HUD). After  you 
have briefly  reviewed  the process,  then  review  the background  information  contained  in  the 
Snapshot  of  Austin’s Demographic  Profile.  This  document  contains  information  about  Austin 
residents as it relates to demographics, income, types of households, etc.  
 
Step 2:  
Next,  review  the  Investment  Plan  Categories  and  the  FY  2010‐11  NHCD  Program  List.  The 
Investment Plan Categories outlines the seven categories that housing, community development 
and  public  services  fall  under.  The  FY  2010‐11  NHCD  Action  Plan  Programs  provides  a 
comprehensive list programs along with a description. 
 
Step 3: 
Now  review  the  FY  2010‐11  Investment  Plan.  This  provides  a  snapshot  of  the  programs  and 
services under the seven categories, the clients they serve and the funding allocation. 
 
Step 4:  
Now  that  you  have  a  basic  understanding  of  the Action  Plan  and  Community  Input  Process, 
Austin’s  demographic  profile,  and  NHCD’s  programs  and  services,  please  discuss  with  your 
fellow meeting participants, which Investment Plan Categories, specific programs you think are 
most important and why.  
 
Step 5:  
Once everyone has had a chance to voice their opinions, please refer to the Activity‐Investment 
Plan  (the  larger version w/ no  funding amounts  listed). Have each participant make 10  check 
marks under  the  Investment Plan Categories or next  to  specific programs  they  feel  should be 
most prioritized. Think of  it as each person has been given $100, so each check mark  is worth 
$10. How would you divide that $100 dollars among the program areas currently being offered 
by NHCD?  (You  are welcome  to place multiple  check marks next  to  a  single  item  if  you  feel 
particularly strongly about that program  if a service  is not being offered that you would  like to 
see offered, please write your ideas on the Investment Plan).  
 
Step 6:  
Return your Investment Plan displaying your allocated check marks to: 
Neighborhood Housing and Community Development Office 
Attn: FY 2011‐12 Action Plan 
P.O. Box 1088 
Austin, TX 78767 
 
DEADLINE TO SUBMIT: FRIDAY, APRIL 29, 2011 
 
If  you have  any questions about  your MEETINGinaBOX, please  contact Patricia Bourenane at 
Patricia.Bourenane@ci.austin.tx.us 
 
Thank you again for your participation! Your  input will be very valuable as NHCD develops the 
Draft FY 2011‐12 Action Plan.  

mailto:Patricia.Bourenane@ci.austin.tx.us


A
ct

io
n 

Pl
an

Th
e 

A
ct

io
n 

Pl
an

 is
 d

ev
el

op
ed

 u
nd

er
 t

he
 D

ep
ar

tm
en

t 
of

 H
ou

si
ng

 &
U

rb
an

 D
ev

el
op

m
en

t’
s 

(H
U

D
) 

gu
id

el
in

es
 a

nd
 s

er
ve

s 
as

 t
he

 a
pp

lic
at

io
n 

fo
r 

fo
ur

 f
or

m
ul

a 
gr

an
t 

pr
og

ra
m

s:
•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Bl

oc
k 

G
ra

nt
 (

CD
BG

)
•

 

H
O

M
E 

In
ve

st
m

en
t 

Pa
rt

ne
rs

hi
p 

(H
O

M
E)

•

 

Em
er

ge
nc

y 
Sh

el
te

r 
G

ra
nt

 (
ES

G
),

 a
nd

 
•

 

H
ou

si
ng

 O
pp

or
tu

ni
ti

es
 f

or
 P

er
so

ns
 w

it
h 

AI
D

S 
(H

O
PW

A)

Th
e 

A
ct

io
n 

Pl
an

 o
ut

lin
es

 s
pe

ci
fi

c 
go

al
s 

an
d 

pr
io

ri
ti

es
 f

or
 t

he
 f

ol
lo

w
in

g
fi

sc
al

 y
ea

r,
 b

as
ed

 o
n 

th
e 

st
ra

te
gi

es
 o

ut
lin

ed
 in

 t
he

 5
-Y

ea
r 

Co
ns

ol
id

at
ed

 P
la

n.

Th
e 

Ci
ty

 o
f 

A
us

ti
n 

in
cl

ud
es

 f
un

di
ng

 s
ou

rc
es

 f
ro

m
 f

ed
er

al
 a

nd
 lo

ca
l

m
on

ie
s 

in
 t

he
 A

ct
io

n 
Pl

an
.

Th
e 

A
ct

io
n 

Pl
an

 is
 d

ue
 t

o 
H

U
D

 A
ug

us
t 

15
th

.



•

 

Tw
o 

pu
bl

ic
 h

ea
ri

ng
s 

to
 a

ss
es

s 
th

e 
co

m
m

un
it

y’
s 

ne
ed

s.
−

 

A
us

ti
n 

Ci
ty

 C
ou

nc
il 

an
d 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 (

CD
C)

•

 

N
H

CD
 in

co
rp

or
at

es
 c

om
m

un
it

y 
in

pu
t 

an
d 

cu
rr

en
t 

da
ta

 f
or

 t
he

 
dr

af
t 

A
ct

io
n 

Pl
an

.

•

 

D
ra

ft
 A

ct
io

n 
Pl

an
 is

 m
ad

e 
av

ai
la

bl
e 

fo
r 

a 
30

-d
ay

 p
ub

lic
 c

om
m

en
t 

pe
ri

od
.

•

 

Tw
o 

ad
di

ti
on

al
 p

ub
lic

 h
ea

ri
ng

s 
on

 t
he

 d
ra

ft
 r

ep
or

t.
−

 

A
us

ti
n 

Ci
ty

 C
ou

nc
il 

an
d 

CD
C

•

 

Th
e 

CD
C 

ha
s 

an
 o

pp
or

tu
ni

ty
 t

o 
m

ak
e 

re
co

m
m

en
da

ti
on

s 
to

 t
he

 C
it

y 
Co

un
ci

l p
ri

or
 t

o 
fi

na
l a

ct
io

n.
 

•

 

Ci
ty

 C
ou

nc
il 

ac
ti

on
 o

n 
th

e 
fi

na
l F

Y 
20

11
-1

2 
A

ct
io

n 
Pl

an
.

A
ct

io
n 

Pl
an

 P
ro

ce
ss

 -
 R

eq
ui

re
d 

by
 

th
e 

Ci
ti

ze
n’

s 
Pa

rt
ic

ip
at

io
n 

Pl
an



FY
 2

01
1-

12
 A

ct
io

n 
Pl

an
 

Co
m

m
un

it
y 

In
pu

t 
Pr

oc
es

s

Th
re

e 
Pu

bl
ic

 H
ea

ri
ng

s 
on

 C
om

m
un

it
y 

N
ee

ds

•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 –

 

M
ar

ch
 8

•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 –

 

M
ar

ch
 2

9

•

 

Au
st

in
 C

it
y 

Co
un

ci
l –

 

Ap
ri

l 7

Fi
ve

 N
ei

gh
bo

rh
oo

d 
M

ee
ti

ng
s 

on
 C

om
m

un
it

y 
N

ee
ds

•

 

M
ar

ch
 2

2,
 2

3,
 3

1 
an

d 
Ap

ri
l 6

Bu
dg

et
 P

re
se

nt
at

io
n

•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 –

 

M
ay

 1
0

•

 

U
rb

an
 R

en
ew

al
 B

oa
rd

 –

 

M
ay

 1
6



Tw
o 

Pu
bl

ic
 H

ea
ri

ng
s 

on
 d

ra
ft

 A
ct

io
n 

Pl
an

•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 –

 

Ju
ne

 1
6

•

 

Au
st

in
 C

it
y 

Co
un

ci
l –

 

Ju
ne

 2
3

30
-D

ay
 P

ub
lic

 C
om

m
en

t 
Pe

ri
od

•

 

Ju
ne

 1
 –

 

Ju
ly

 1
 

Re
co

m
m

en
da

ti
on

s 
to

 C
it

y 
Co

un
ci

l

•

 

Co
m

m
un

it
y 

D
ev

el
op

m
en

t 
Co

m
m

is
si

on
 –

 

Ju
ly

 1
2

FY
 2

01
1-

12
 A

ct
io

n 
Pl

an
 A

pp
ro

va
l

•

 

Au
st

in
 C

it
y 

Co
un

ci
l –

Ju
ly

 2
8

FY
 2

01
1-

12
 A

ct
io

n 
Pl

an
 

Co
m

m
un

it
y 

In
pu

t 
Pr

oc
es

s 
co

nt
.



1

Data Profile: Who Lives in Austin?

Austin Total Population

465,622

656,562
790,390

0

200000

400000

600000

800000

1000000

1990 2000 2010

Source: Census Bureau

Who Lives in Austin: 
Race/Ethnicity

Race/Ethnicity Distribution
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    Percent Anglo (non-
Hispanic White)
    Percent African-
American
    Percent Hispanic--
Latino
    Percent Asian

    Percent Other

Source: ACS 5 yr estimates, 2009

Who Lives in Austin: 
Household Type

Source: ACS 5 yr estimates, 2009

Household Type

Non Family 
Household

48%

Other Family 
Household

6%

Single Parent
9%

Married Couples 
with children

18%

Married Couples 
no children

19%

• Homeownership rate: 46%

• Average rent: $835

• Average home price: $246,900

Who Lives in Austin:
Income Distribution

Income Distribution by Household (2007)

Extremely Low 
Income, 19%

Very Low 
Income, 17%

Low Income, 
19%

Moderate 
Income, 17%

Moderate to 
High Income, 

28%

Source: Austin Comprehensive Housing Market Study, 2008

(<30% MFI)

(30-50% MFI)

(50-80% MFI) (80-120% MFI)

(>120% MFI)

Who Lives in Austin: Poverty

Poverty Level

12.0%
13.0%
14.0%
15.0%
16.0%
17.0%
18.0%
19.0%

1990 2000 2010

Source: ACS 5 yr estimates, 2009

Some Groups are Disproportionately 
Represented in Poverty
• Poverty for a Family of 1 earns $10,830 annually

• Poverty for a Family of 4 earns $22,050 annually 

• Elderly and frail elderly

• Persons with physical, intellectual or developmental disabilities

• Persons with severe mental illness and/or substance abuse problems

• Persons with HIV/AIDS

• At-risk children and youth, including youth aging out of foster care

• Victims of domestic violence

• Persons experiencing or at-risk of homelessness

• Persons returning to the community from correctional institutions 
and/or with criminal histories

Source: City of Austin FY 2009-14 Consolidated Plan
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FY 2010-11 NHCD Action Plan Programs 
 

Program               Activity                      Description                                       Eligibility Demo-
graphics 

Funding 
Source 

Housing Opportunities for People with AIDS 
 

      Shelter 
Operation   

and Maintenance 

Provides Night Sleeping and Day Resources 
Program to low- to moderate-incomes clients. < 50% MFI N/A ESG 

          Homeless 
Essential   

          Services 

Provides intensive case management to persons 
experiences homelessness living with HIV/AIDS 
who are not utilizing shelter services. 
 

< 50% MFI N/A ESG 

Homeless/Special Needs Assistance 
 

Short-Term Rent, 
Mortgage, and 

Utility 

Provides rent, mortgage, and utility assistance for 
persons living with HIV/AIDS and their 
families. 
 

< 30% MFI N/A HOPWA 

Tenant-Based 
Rental Assistance 

The program provides assistance with rent and 
utilities until there is no longer a need or until 
clients secure housing. 
 

< 150% of 
Poverty N/A HOPWA 

      Permanent 
Housing   

         Placement 

The program is designed to increase stability to 
reduce homelessness and increase access to care 
and support. Provides clients with first month’s 
rent, security deposit and utility assistance to 
meet urgent needs of persons living with 
HIV/AIDS and their families. 
 

<30% MFI N/A HOPWA 

 Short-Term 
Supportive   

Housing 

Provides short-term emergency shelter needs to 
families or individuals (households) experiencing 
homelessness and living with HIV/AIDS. 
 

<30% MFI N/A HOPWA 

       Transitional 
Housing 

Provides facility-based and scattered-site 
transitional housing with support services to 
persons living with HIV/AIDS. 

<150% of 
Poverty N/A HOPWA 

       Supportive 
Services 

Provides residential supportive services through 
apartment-style and scattered-site transitional 
housing to persons living with HIV/AIDS. 
 

<150% of 
Poverty N/A HOPWA 

Child Care 
 
 

Provides quality child care services for homeless 
and near-homeless families, families in crisis, and 
parents enrolled in self-sufficiency programs, for 
teen parents who are attending school, and 
through Early Head Start. 
 

< 200% of 
Poverty 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
Sustainability 

Fund 

Senior Services 
 

Provides guardianship and bill payer services to 
help prevent and protect seniors from becoming 
victims of abuse, neglect or financial exploitation. 
 

< 200% of 
Poverty 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
Sustainability 

Fund 

H
om
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Youth Services 
 

Serves youth designated at-risk and their families, 
focusing on basic needs, mental health services, 
educational support and social enrichment. 
 

 
< 200% of 

Poverty 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
Sustainability 

Fund 

Tenant-Based 
Rental Assistance 

Provides rental housing subsidies and security 
deposits to eligible families who would otherwise 
be homeless. 
 

 
< 50% MFI 

 

MFI, Race, 
Ethnicity, 

Characteristics 

HOME, 
Sustainability 

Fund 

Architectural Barrier 
Removal - Rental 

Modifies or retrofits the living quarters of 
eligible, low-income elderly and severely disabled 
renters to make their housing more accessible. 
 

 
< 80% MFI 

 

MFI, Race, 
Ethnicity, 

Characteristics 
GO Bonds 

 
R

en
te

r 
A

ss
is

ta
n

ce
 

 

Tenant’s Rights 
Assistance 

Provides mediation, counseling, public education 
and addresses fair housing complaints for renters. 
 

 
< 80% MFI 

 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
Sustainability 

Fund 
Housing Smarts –

Housing 
Counseling 

Provides pre-purchase, post-purchase, and one-
on-one housing counseling in English and 
Spanish. 
 

 
< 80% MFI 

 

MFI, Race, 
Ethnicity, 
Characteristics 

Sustainability 
Fund 

H
om

eb
u

ye
r 

A
ss

is
ta

n
ce

 

Down Payment 
Assistance 

Provides deferred and forgivable, zero-interest 
loans to low- and moderate-income first-time 
homebuyers to assist with down payment and 
closing costs.  
 

 
 

< 80% MFI 
 

MFI, Race, 
Ethnicity, 
Characteristics 

CDBG, HOME 
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Program               Activity                      Description                                       Eligibility Demo-
graphics 

Funding 
Source 

Architectural Barrier 
Removal - Owner 

Modifies or retrofits the living quarters of 
eligible, low-income elderly and severely disabled 
homeowner to make their housing more 
accessible. 

 
< 80% MFI 

 
MFI, Race, 
Ethnicity, 

Characteristics 
CDBG 

Emergency Home 
Repair 

Makes repairs to alleviate life-threatening living 
conditions and health and safety hazards for low- 
and moderate-income homeowners. 

< 80% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 
CDBG 

Homeowner 
Rehabilitation Loan 

Program 

Assists income-eligible homeowners with 
substantial repairs through deferred interest loans 
up to $50,000 per home for rehabilitation. 

< 60% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
HOME, 
CDBG-

Revolving Loan 
GO Repair! 

Program 
Assists low- and moderate-income homeowners 
by using subrecipients to provide eligible repairs 
to eliminate health and safety hazards and/or 
provide improved accessibility. 

< 80% MFI 
 N/A GO Bonds 

Lead Smart Provides lead hazard control services to owners 
and renters in units built prior to 1978 with 
children under age six. 

< 80% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 

Lead Hazard 
Control Grant 

H
om

eo
w

n
er

 A
ss

is
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n
ce

 

Holly Good 
Neighbor 
Program 

Provides repairs and rehabilitation to 
homeowners near the Holly Power Plant. 

< 100% MFI 
 N/A Austin Energy 

Rental Housing 
Development 

Assistance 

Provides below-market-rate gap financing to  
for-profit and non-profit developers for 
acquisition, new construction, or rehabilitation of 
affordable rental housing. 

< 50% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
HOME, 
HOME 

(CHDO), 
UNO, GF-CIP, 

GO Bonds, 
HTF, HAF 

Acquisition and 
Development 

 
 

Works with lenders and for-profit and non-profit 
developers to leverage City and federal funds for: 
1) acquisition and development of lots, 2) 
acquisition and rehabilitation of residential 
structures, 3) acquisition of new or existing 
housing units, and 4) the construction of new 
housing. 

< 80% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, 
HOME, 
HOME 

(CHDO), GF-
CIP, GO 

Bonds, HTF, 
HAF 

CHDO Operating 
Expenses Grants 

Provides financial support to eligible, City-
certified Community Housing Development 
Organizations (CHDOs) expected to begin 
housing production within 12-24 months.  

N/A N/A HOME (CO) 

H
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Developer Incentive 
Based Programs 

 
 
 

Provides incentives for housing developers to 
develop affordable rental and homebuyer 
housing in market rate developments. The 
program includes six developer incentives: 
S.M.A.R.T. Housing™, Vertical Mixed Use 
Ordinance (VMU), Downtown Density Bonus, 
North Burnet/Gateway, University 
Neighborhood Overlay (UNO), and Transit 
Oriented Development (TODs). 

N/A N/A Sustainability 
Fund 

East 11th and 12th Streets Revitalization   
Contains projects and programs that will lead to a sustained, improved, and culturally rich area. 
   

          Acquisition 
and   

      Development 

The goal is to continue to maintain and dispose 
of several parcels of land acquired in previous 
years. With Façade Improvement Program funds, 
A&D will be accepting applications for assistance 
to owners of eligible commercial buildings for 
renovation/rehabilitation of exterior façades.  

< 80% MFI 
 N/A CDBG, EDI III

          Historic   
          Preservation 

The goal is to complete the historic renovation 
along the East 11th and 12th Streets Urban 
Renewal area.  

< 80% MFI 
 N/A 

CDBG, 
Sustainability 

Fund 

Public  
Facilities 

The goal is to complete the development of the 
Dedrick-Hamilton House to be utilized as the 
African-American Cultural and Heritage Facility. 

< 80% MFI 
 N/A CDBG 

C
om

m
er

ci
al

 R
ev

it
al

iz
at

io
n

 

          Parking 
Facilities 

Provide funds to lease a community parking 
lot(s) and/or create a new parking facility in the 
revitalization area to support the economic 
development in the area. 

< 80% MFI 
 N/A 

CDBG, 
Sustainability 

Fund 
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Program               Activity                      Description                                       Eligibility Demo-
graphics 

Funding 
Source 

Community 
Development Bank 

 

Provides funds to a Community Development 
Financial Institution (CDFI) to administer a loan 
program that provides flexible capital and 
technical assistance to small and minority 
businesses. 

Jobs for < 80% 
MFI 

 

MFI, Race, 
Ethnicity, 

Characteristics 
CDBG 

Microenterprise 
Technical 
Assistance 

Provides operational funds for the administration 
of training and technical assistance for qualified 
mircroenterprises. 

< 80% MFI 
 

MFI, Race, 
Ethnicity, 

Characteristics 
CDBG 

Neighborhood 
Commercial 

Management 

A revolving loan fund for gap financing to 
borrowing businesses that have operated for two 
or more years. These small business loans will 
assist to create and retain jobs for low- and 
moderate-income individuals. 

N/A 
 
 

MFI, Race, 
Ethnicity, 

Characteristics 

CDBG, CDBG- 
Revolving Loan, 

Section 108 

Sm
al

l B
u

si
n

es
s 

A
ss

is
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n
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Community, 
Preservation, and 

Revitalization 

Provides financial assistance in the form of small 
business loans to financially and geographically 
qualified small businesses within the CP&R 
Zone. 

N/A N/A Sustainability 
Fund 
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