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RESOLUTION NO.

WHEREAS, the City Council in RESOLUTION NO. 20090827-030 created the
Comprehensive Plan Citizens Advisory Task Force (CATF) to serve as charged in parts A
through E of Section 1 of that Resolution; and

WHEREAS, it has been determined by the members of the CATF that the CATF has been
unable to properly execute the duties as charged by the City Council in said Resolution because
the roles, responsibilities, and scope of the CATF, the Staff, and the Consultants are unclear and
differently defined and understood by all parties, and

WHEREAS, because this lack of clearly defined roles has led to CATF being
inappropriately held accountable to participating citizens by staff, opposed and limited by staff
and consultants in the thorough and complete performance and execution of the duties and
responsibilities as set out for the CATF and this has prevented the CATF from acquiring the
“necessary resources and technical assistance” as stated in the Resolution, and

WHEREAS, the CATF desires to function to the fullest capacity on behalf of the Citizens
of Austin to ensure that any and all versions of this Comprehensive Plan to be presented to the
City Council for consideration and approval are based on a thorough analysis of accurate and
complete data for all components to be address by the Comprehensive Plan and that any plan
approved by the City Council to guide Austin and its citizens for the next 30 years is properly
executed and thoroughly done for the benefit of the citizenry; and

WHEREAS, the CATF was charged with implementing a thorough and responsible plan
of outreach to obtain, record, and utilize widespread, considered, thoughtful, and informed
Citizen input, the state of which citizen input as performed by Staff and Consultants in various
exercises is considered by the CATF and by a large component of the citizenry to be superficial
and inadequate and of lesser quality than the Citizens of Austin should expect in planning the
City for the next 30 years, and in which the CATF intends to play a stronger role for the creation
of the Comprehensive Plan; NOW THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

1. The fundamental roles and responsibilities of the Comprehensive Plan Citizens Advisory
Task Force (CATF) as created on August 27, 2009 by Resolution No. 20090827-030 are hereby
clarified and elucidated and are:

a) toidentify immeditate and perceived future problems with growth before
community review and input are sought; and

b) to assess and recommend improvements to metrics for data sets necessary to
effective decision-making and policy formulation, including but not limited to
physical data sets (hydrology, soils, geology [including Karst features], flora, fauna,



etc.), cultural data sets (archological, historical, landmarks, value features, etc.),
interest group objectives, and economic contingencies (modeling); and

to develop metrics for all aspects of the plan and define acceptable performances to
assist Council decision and policy making; and

to identify holes, gaps, omissions, and deletions of components, topics, issues, and
concerns that are considered to be standard elements of comprehensive planning
documents and the same for elements unique to planning for Austin’s next 30 years;
and

to carry its concerns regarding perceived deficiencies, faults, shortcomings, or
defects of the planning process or the comprehensive plan itself in any format or
version, whether those concerns be those of individual Task Force members or the
group as a whole to the City Council, citizens, staff, and consultants so those
concerns may be remedied and resolved on behalf of the Citizens of Austin.

2. To fulfill the roles and achieve the purposes of the Comprehensive Plan Citizens Advisory
Task Force as set out in said Resolution and for which the Task Force was created, the Task

Force shall be empowered to:

a)

b)
5
d)
e)
)

g)
f)

h)

)

take 30 days with an extension as necessary to perform an internal evaluation of the
process and means to restructure the process, re-evaluate the current staff-defined
“Preferred Scenario,” and develop a pro-forma budget to complete the process; and
elect its own chairperson and the chairs of any committees or subcommittees
formed; and

control the schedule of the meetings of the full Task Force; and

set the agendas for CATF meetings; and

create committees or subcommittes of the CATF as necessary to study specific issues
and concerns; and

lead the planning effort; and

clearly control the process; and

solicit citizen input through various means by developing and executing a plan to
achieve thorough community outreach at all levels and to determine if and when
sufficient citizen input has been obtained; and

have the authority to edit and correct errors and erroneous information in the
community inventory; and

add supplemental data sets as identified and as appropriate; and

ensure that a complete and fair analysis of the potential differences between the
adopted neighborhood plans and the impact that would be wrought by any growth
scenario(s) incorporated as part of the Comprehensive Plan; and

create and work with a volunteer advisory panel of local professionals and experts to
whom the CATF can turn for additional information beyond what the CoA staff can
provide in the study areas; and

request and receive the necessary resources and technical assistance as stated in the
Resolution creating the Task Force; and



m) review and edit draft and/or final versions of the Comprehensive Plan prior to their
presentation to citizen groups, the Planning Commission, the City Council, or any
other group for approval, with the expectation that problems identified and brought
to the attention of staff and consultants will be revised and corrected.

BE IT FURTHER RESOLVED:

The City Manager and the staff and departments under his control shall provide
necessary resources and technical assistance to the Task Force, those being the resources and
assistance deemed so by the Task Force; and

The City staff of the relevant department(s) will cooperate and work with the Task Force
to provide assistance as requested; and

The City staff will supportive the Task Force as it performes the work it has been charge
with by the City Council and will not act in an obstructionist manner or create barriers to the

Task Force and/or its individual members as the Task Force .

The tinal date for the proposed completion and adoption of the Comprehensive Plan be
reset to a later date as determined following the internal review of the CATF.

ADOPTED: ,2011  ATTEST:
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Local business-27

s ZEEAUSTEN Working Groups Kick-Off Results

Economy

ECO01

Promote and measure business entrepreneurship, inngvation and a culture of
creativity.

Actions or ideas

HE

Promote local

Economic development with taxpayer resources should be directed to the
historically under-employed and not to increase the population

Census of local owned business as opposed to non-locally owned business.

Measure: Use city resources to determine the status of business
entrepreneurs and culture on a regular timeline.

1D, measure & promote locally owned business paying attention to cultural
diversity

- Evaluate (& improve) African-Amer & Hispanic programs & the
implementation of plans

- Evaluate/improve small bizZMWBE programs & consolidate where
appropriate

Evaluate the effectiveness of Art in Public Places program (timeline issues)
Develop metric (beyond sustain. Indicators) to evaluate affordability.

Create an Austin Craftmen’s Guild to showcase hand made objects created
by Austin residents

Examine Global Reporting Initiative for SD metrics

Mentor Program for Joca!l business development
Web Loci - tool
Sister Cities -->> global market

For metrics - Global Reporting Initiative

Develop Task Force to promote business. maybe a sermunar on developing a
new business

Develop measures for 3 areas and develop actions for drawing more to
Austin

Institutionalize the grooming or incentivization of desired industries,
employers.

City employees will facilitate & problem solve economic acuvity rather than
pose obstacles

Establish an economic impact policy on any new tegulation & s burden,
benefit, or impact on small business andfor impact on residents. Review
existing regulations to assess impat vonresidents & simall businesses

I were assgned by order of enves oaind o o

.-;:
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IMAGINEAUSTEN Working Groups Kick-Off Results

Question re: ECO1 HA

How do you messure culture of creativity?

measure whether the arts programs being started or growing in the arts

programs of the schools and universities

Organize small business development I

EC0O02 Implement policies that create, nurture, and retain small businesses.

Actions or ideas HY

Develop improved quality, quantty, and creative options for parking o

Promote & support the formation of worker-owned & community-owned e

businesses (e.g. co-ops)

Local business Reputation broadly communicated to public i

Co-op buying clubs that research local sources of products. Incubator v

Equal Playing Field o

Develop metric (beyond sustain. Indicators) to evaluate affordability. r
W

New development should not burden existing residents.
--> impact fees should be maxinmuzed.

Measure the impact, burden of private eco. growth/activity and development
on small business & residents

Chamber of Commerce and the City focus for the next 10 yrs. on policies
that create, nurture & retain locally owned businesses

IE Airport policies
Help ATBA and simular organizations promeote local ~mall businesses 1n
Austin {encourage "buy local”)

Bus dev "friendly” city and county policies

Connect small businesses io opportumiies espewially tor large projects, City
needs 10 use common resources ke Demand-~ior nol its own system.

Encourage Adaptive use of existing Buildings tor new small Businesses
Electronic best pracuce sharing fiom city o businesses
Promote new busingsses (o be formed hete [ ocal husiness

--Simplify--
not requiring consultants

Locally owned & small business have the saiee oppoiiuniies 1o receive tax
incentives from the ity as multi-muihion $ . cnrersinons

Directory ot local production by categorizin: ~ o economy using
NAICS codes

Hs wese avvigned by ordes of earev el e prenciddes 1o
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IMAGINEAUSTON Working Groups Kick-Off Resuits

Establish direct links to **=** & Austin chambers 10 new projects pubtic
and private developments. For example, Formula One.

App for local products to address "leakage analysis” result.

ECO03

e

Build on the Austin metropolitan area’s position as « leader in global trade.

Actions or ideas iy
Expand hotels in downtown Austin which would bring 1n more conventions v
Expand the "Go Local” card concept, &
Internet SEQ for Austin as source of products AliBaba for Austin -
Become a leader 1n global trade it
don't assume you are already
Implement effective marketing campaign to global community
Establish a free port zone @ Austin Bergstrom '
Key Question RO
What does Austin have to offer to the globe?
- Native Plant
- LBJ Wildftower intemnational
- garmung design-technology
- Secondary education
- water qualily management
- IT information technology
- music
- micro Brewing
- mucrg chips
- Texas
- wine
- olive oil
- green energy ’
- solar
- wind
- nanotechnology
Acton '
Leverage people brought in to Austin to encourage iocats
Continue rela bldg w/ other countnies (city, chamber leud)
Cultural arts group '
Greg's explanation
Program of City
Create Austin
- IMusIC
- hilm
- e tive
- visual & performing arts
recnve el By ardei of eney and e puoe vl Pagelol |2



IMAGINEAUSTEN Working Groups Kick-Off Results

City "
C. of C. and smaller chambers
opportunity Austin 2003 created after dot com Bust

Who does outreach to attracting new Businesses? ""‘
Chamber of Commerce takes *Lea

City uses software to evaluate net financial benefit !

Gregg's explanation International Program
"sister cities” --

- host visits between city

- trade missions

ECO04 Continue to strengthen partnerships among Chambers of Commerce, state and local
governments, and major employers and leverage incentives to attract and retain
major employers.

Actions or ideas i
Sponsor outcomes data (re incentive results & future rends) research
Develop incentives specifically wo promote ED at TODs
Put UT Austin into ECO4 1es

Establish metncs for local vs. non-local business engagement with
city/county

Encourage formation of Small Business Chamber of Commerce

How have incentives to bring large businesses (in 90s) to Ausun played out
for our economy? What are outcomes data? Do what wotks. Stop doing
what doesn't promote good local jobs.

include more non-profit & NGO type orgamizations in designing incentives -

Establish international air service, which apens Ausin io international
markels to promote business & tourism

AIBA needs/deserves same level of city support as Austun chambers of "
commerce and simslar groups like it.

Strengthen/cnhance urban ecosystem management by crealing a city o
department to lead and coordinate Urban Forestiy Landscaping.
Envitonmental Protection, Green inflastiucture

The City will convene a forum each year ot all Chambers of Commerce & A
AIBA 10 discuss the strategic directions ot the Ciy  Najust the Ausun
“chambers*)

fond v .
ECOO5 Enfrnce Awsten’s draw as a premier national oned incoianenal tonest destination by
strengthenong calterad (arts, musie, film) and covcoammmen: offeroes enhancing
natural 1esources, and eaxpanding the avadodnian o e, bocadiv evenrs and

VORLCS

Actions or deas 33

\ pen e pagned b ovelee of catew cont aee providod for s Page 4l [



IMAGINFAUSTEN Working Groups Kick-Off Results

A

Invest in destination parks [Waller Creek is a disaster Example ]

Neighborhood speaific "fairs™ like nur SXSW "disperse events through-out
city”

Simplify process to have local business provide addi services (e.g. host
bands for SXSW)

All directions

Must take into consideration where the growth has already occurred and
focus offerings across the area, jobs, arts, etc.

Unhze Henry Guerrero Park for ouidoor music festivals
Build up infrastructure supporting urban natural areas (preserves)
Walk for a Day - accelerate creation of interconnecting trails

Incorporate Urban Ecosystem management into the programs of every
department and sach building block of the comprehensive plan  Recognize
the benefits of protecting and caring for our environment

Cstablish a national bowl game using UT's stadium
Develop events and offerings to atiract & retrain African Amerncans
Implement effective marketing carnpaign to attract tounism

Leverage natural resources "Lady Bird Lake,” Waller Creek. Lake Austin
into "active” tourism

Complete the historic resources survey of Austin
- not updated since 1984!

"Experience Austin”

- gn downtown

Town Lake

Capital Tour

Bob Bullock Museum
Elisabet Ney Museum
6. Firench Legation

7 Botanical Garden

K Art gallery 7th and Congress
Y Chicken shit bingo

16 The Food Trailers

U e i —

[ oursm
Promote what gives Ausun Quality and Distinction Les Fhstan

Ineiease support for those 1conic Austin events avinlahle o dl cnrens e
Lt of Lights)

Inctede mote diverse opportuniaes 1or nuaorues SN

e ncogudder of cpees o ie presded o cefonoe
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PWAGINFAUSTEN Working Groups Kick-Off Results

ECO06

Encourage Austin's creative economy and culture through flexible, place-based
policies (those directed ar specific geographic areas) as well as policies directed

toward viriual reality and digual media

Actions or ideas

i

Establish metrics for local vs. non-local business engagement with
city/county

incubate creatve class bunlding opportunity store fronts, developmeni
finance.

small size 600 SF +/- rental spaces 10 encourage creative ecenomy & one
person shops

Elimuinate (decrease) speculative holding of property in an idle state by
having default options such as a low maintenance native ecosystem (look at
cost of community services to a properly) property tax incentives community
gardens on public land

Hire "tech”/digital talent @ city to keep us on top of the latest technology

Support sharing of information beiween companies on matenal flows,
tnputs, wastes, by-products 1o achicve collaborative reuse

ECO07

Promote Downtown as the premier business district in the region and eapand the

presence of global finance and trade.

Actions or ideas

Provide permancnt supportive housing for fowest economic population
Implement downtown master plan

Focus on ** **/creating financing for sustainability -- see "Property Assessed
Clean Eneigy Financing”

Conflicts w/ ECT?
Promote downtown within the capacity of 11s infrastructure “and* him
expansion of downtown zonng to preserve surrounding neighborhoods

Preserve the scemc vistas as a tourist draw to the downtown wiea of [ady
Bird Lake as defined in Waterfront Overlay District

ECO08

hivest m and expand meyor culiural faciluies i Austin's Downien

Actions or ideas

Should be in caltural category rather than in econoimie development
Wk o encourage AMOA to stay & expand downtown

Wk we Sister Cittes to raise funds for twen "Sisier” tucihiies mea
City recds to eaploe AMOA downtown

thaplo e downmown master plan

Scabn Tey Iniche =< reduce retail. increase venue sooh as aguanh

“onpy and gre pravidod foeosefon e
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INVEGINFAUSTEN Working Groups Kick-Off Results

EC0O09 Spur medical and life science technology investmenis by establishing a medical
school
Actions or ideas iy
Have the city assist its educational partners in banging granl research money  *°

an facilitate the needs of the grant.

Grants are available for *** programs such as medical services
apprenticeship

Locate medical school on transit or plan so as to connect to transit

- Create public-private task force to encourage state & universities Lo invest
in med. School
- Invest in R&D focused on bio tech

Graduate medical education funding 1s being cut & current ined school -
graduates go out of state because there are not enough residency spots. Need
1o expand residency spots as you expand medical training facilities

State level application for funding residency (medical) positions. -

ECO10 Cluster or co-locate educational facilities (e.g.. high schools, vocational schools,
colleges or universities) near employment centers (e.g., healthcare facilities, biotech
and green technologies, etc ) to better connect students 10 potential employment
opportunities.

Actions or ideas f1-

Repuipose vacant school buildings, city or state buildings for healthcare and
other centers or use in the evenings and weekends

When schoot districts would like to build new schools encourage them to
incorpoiate other business when school i1s out of session {mulu use of school)

- Analyze pubhcly-owned land {COA, Travis, ACC, UT, AISD}
- Develop strategies 10 collaborate/co-locate institusional uses

Cluster educational facilities near transit

Contnue 0 promote Commuanity Action Network Council to serve as
~hridge. ®

Wk toward standardizanon of educanon ¢lasses from one una 1o another

ECO11 Eapand the educational offerings and esiablish cooperany e perinerships berween
Vst Community College, the Universiry of Texas, and ol cr pviitutions of lugher
Foandng o sappori rarged industries’ education and anang regrarenieny

vutions or ideas

Yoouth Conservauon Corp - PARD w/f ACC

boarablinhi aned/fon mvestin conperative partnerstups betwaon M U1 &
athor THT o suppont trpet industnes education and e ey &anatch
suhaibizen s needs

07 Aproli . s ot aea i e pravaeled fen refeien t



1V GINFAUSTEN Working Groups Kick-Off Results

Make 1informauon available to young students about what jobs are needed '
today

ECO12

Engage mayor employery and tnstitutions of higher education 1o provide leadership
tn meeting the needs of chronic unemplayed and underemployed residents, such as
peaple with disabiiies, and former clieris of the criminal justice or foster care
sysiems.

Actions or ideas 1

Government purchasing should explore opportunities to buy products made '
by re-entry and disabled employment centers

Educate employees on advantages of hiring people with disabilities

ECO13

Promote “start-up districts” where new businesses benefit from locating near
transportation infrasiruciure, services, suppliers, mentors, and affordable support
facilities.

Actions or ideas Hi

No "parking required” for small business (<10,000 sf) in TOD and other
transii-*rich*® acuvity centers

Property tax exempuions for <5000 sf in target districts (TOD, [BIZ, etc) i
{Pilot project)

Support sharmg of information between companes on material flows, o
inputs, wastes, by-products to achieve collaborative reuse

CAMPO. Capuol Metro, City of Austin will explore creative
entrepreneurship to move people in & out & around the city. [not just rail
bus or car]

Enhance & expand city small business Depariment

ECO14

Oy

Encowrage and support innovation through flexible ciry rules, adapirve reuse of
butldings, and up-to~-date infrastructure so thae creativuy thrives in actnal as well as
virwal realiny and digual media.

Actions or deas

Seek cut creatrve financing methods that suppon energy and waler sysikem
efficiencies 1n public and private sector buildings.

Add o descnipove Mtent” to all code tequirements 16 help *dehine evient ol
“flexibihins

Allera nare by ight development

Achon e o mole flexible set of development yegulauons by usime coals
and pananeter - selerenang industry standards instead of speciln s in tubes

Incentinre expedbted & accunate devel 1eview
Provde crcanee mcdusties assistance in fecompanng® w/ LDC

webn foeve pranided for referend e I



IVAGINFAUSTEN Working Groups Kick-Off Results

Stmplify development process, assign 1 staff person o coordinate all review,
set deadlines for the city, commit to a timeline, and meet 1areets of
responsiveness and accountability

Make city/county procurement transparent and competent to avoid good old
boy network

Establish an econonic impact policy on any new regulation & us burden,
benefit, or impact on small business and/or impact on residents, Review
existing regulations to assess impact on residents & small businesses

Ensure that "flexible” city rules do not compromise safety & integrity of
ok

Have special building code for buildings >30 yrs old, Iike Denver's, to
promote adaptive reuse

ECO15 Improve regronal transportation planming and financing for infrastruciure {e.g., air,
rend, and roads) in order 1o ensure the rehable movement of goods and people.

Actions or ideas 1

Expand Austn Metro through merging of city governments over a 5 county
area

Establish international air service, which opens Austin 1o interrational
markeis 10 promote business & tourism

Expand transit--Urban rail, Rapid bus more commuter rail, Focus on
connecting aclivity centers instead of moving cars.

Focus utilization of cormmuter tax benefits in downtown & at major
employer locations

Make urban passenger 1l a #1 priority & explore long-teim financing
mechanisms

Support developing ninancial mechamsms to build & expand regional rail
investments

Transportanon solutsons should not burden tow & fixed income residents
with higher propetty & <ales taxes

Conwider & congestion-pricing plan for Austin. Do a cost-benefit analysis to
deteromine if it mahes sense for congested 10adways hke [-135 Use funding
e ~suppett public tanspottaiion

Require a conrdinated tansportation planning effort (permanent) by
CAMPOUCTRMA CapMeuo, Ciiy, County and TxDOT

CAMPO, Capriol Meuo City of Austin will explore creative
entreprencurship tomose people in & out & around the city [nal just ral
bus o e

07-Apr-H1 NN . v scandid fen rejerem e



IMAGINFAUSTON Working Groups Kick-Off Results

ECO16

Invest in sustainable, affordable utility sources (communications, power, warer,
wastewater) to meet the needs of wereasing populanon and employment bases.

Actions or ideas [

Encourage distributed generation in all forms

Sustainable and affordable resources :

- City wide wift and terminals to use. Maybe?? Communication
- Further investment in energy options
- Protect water resources

Expand incentives for solar panel utilization. -

*Connect* exira resources {0 SUPpOIT any innovative private sector a
energy/water ideas

Alternate Comptliance for Water Consumpiton for commercial business

Establish an econormc impact policy on any new regulation & its burden, -
benefir, or impact on small business and/or impact on residents. Review
existing tegulanons to assess impact on residents & small businesses

Establish a water vse/reuse strategy that includes an independent private
sector collaborative work stream that allows for full engagement.

ECO17

Expand connectivity withun the Texas Triangle (Dallas/Fort Worth, Austin, San
Antorwo, and Houston) in order to facilitate movement of ideas, goods, and people for
ECOHOMIC Prosperify.

Actions or ideas ¢

Establish private sector collaborative communication links with
Houston/SA/Ballas that ink comp plan objectives

High speed rad tor Dallas, Fort Worth, Houston, Austin, San Antonio

Create a coalinon with the other 3 major TX metro areas (DFW, Houston,
San Antonio) 1o lobby tor federal high speed rail funding

Suppoit developing hnuncial mechanisms to build & expand 1egional 1l
Lnvestments

Expand connectivity

Lower cost aphons 1o tavel between cittes. Airplane, train, et Ineredse
opporiumines tar all mieas  To make the area prosperous for all areas

ECO18

1A=t

Promee comenent and affordable child care for working families

Aclions or jdeas

All emplivees whoeoreegive imeentves will have on site or subsidhized il
caic

Muliese o) P s rocigation ceneers i child care

2 D TP . i s ogreenededd fon e foaiatn



IMAGINFAUSTON Working Groups Kick-Off Results

Convenent and afiordable child care

Invite child carc businesses 10 Ausun
Try to locate some form of child care within some distance fo communities
Promote children's activities with the city

Subsidized chuld care for families whose earnings are less than $50.000, so
they can work

Encourage companies to subsidize child care in order to enhance retention
and reduce absenteeism

Cluster companies to join together to provide child care

ECOnew

Economy: new directions

Actions or ideas

1LY

Establish a method 10 evaluate all strategic directlion items with regard to all
other strategic directions

Develop metric {beyond sustain. Indicators) to evaluate affordability.

For all strategic directions establish clear cost/benefit analy:s for cach
strategic directions & action items.

Re-assess tax valuation (and its process) (or cofindustrial

Establish analysis of how speculative "up-zoning” 1o determine how 11
vmpacts surrounding property tax valuations.

Lobby state legislature for income tax replace regress property tax
Make development process casier so housing can be more affordable

Establish analysis for determining the degree of "inveluntary™ gentrification
of our population

ECOQother

DAt

.

Economy: other connntents

Actions or ideas

Question
Do action Plans have o cost estimale assoctated with each strategy?
Key Question

What's good tor local Busiess?

What's good tor my fanudy i~ good for business

Now that we have coltual center facilities maybe we can work on
IMLeZration wenlers where vioss cultural events can happen

(Question

Why do we necd ticenae s Capitalists wall come fitis i their
*enhghtencd sl oo

attordabiliny o heoare « nncal tor geliing & retatning employecs

YRR L L T L) cdeaf Leer refiremg



A 1)

Can a family make a living in the City of Austin? That allows them to live
Here?

The Greenest Building 1s the one that already exists. Reuse Existing
Buildings for Business & Res.

Affordable housing in the downtown developiments--not moved 1o the
hinterlands

Accountability for Affordable Housing 1n complexes close in.

Critical factor

Leadership in implementation

What ts 1t about Austin that creates and fosters a prosperous cconomy?
Key Question

its hustory its cullure

Answer to cntical question

1A Austin's History

Answer to critical question

1B Austun Culture

Resource
Greg K. of City Eco Growth and Redevelopment Dept.

W ovese atvntnmees 1o o0 0o LTI



Economy April 14, 2011

Meeting 2 Results

This file presents the combined results of the first two Working
Group meetings. New itermns from the second meeting are
marked “New” on the left side; comments from the second
meeling on existing actions are included in italics beneath the

original action.

Local business-23

Business development

New? D Action {with comment from meeﬂng 2) Siraieglc Direclio
3359 Organ:ze small business developmen’r ECOO!
36 Economic deveiopment with faxpayer resources should ECOO!
be directed to the historically under-employed and not
to increase the population

3353 Establish an economic impact policy on any new ECOQ1
regulation & its burden, benetit, or impact on small
business and/or impact on residents. Review existing
regulations to assess impact on residents & small
businesses

3363 Evaluate the effectiveness of Art in Public Places ECOO!
program (limeline issues)

335t Mentor Program for local business developmen’r ECOO01
Web Loci - tool
Sister Cifies --> globol morkeT

s3ss  Institutionalize the groommg or incentivization of desired | ECOO!
industries, employers.

3326 Deve[op measures for 3 areas cnd develop oc‘raons for ECOOI
drawing more o Austin

357 Develop Task Force to promote business, maybe a ECOO!
seminar on developmg a new business

e For metrics - Globol Repor‘rmg Initiative ECOO!

st Promote local ECCO0)
Census of local owned business as oppos:«d to non- ECOOI
locally owned business.

e Measure: Use city resources to determine i1 - status of ECOO0
business enfrepreneurs and culture . oo r timeling,

W -
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Economy
Meeting 2 Results

Business development

New? 1D Action [with comment from meehng 2) Strategic Directio

3365 1D, meqgsure & promote locally owned business paying ECOO!
attention to cultural diversity

1352 Question re: ECOI ECQOO}
How do you measure culture of creativity?
mecasure whether the arts programs being started or
growing in the arts programs of the schools and
universities

B Creativily is broader than "the arts"

384 - Evaluate (8 improve) African-Amer & Hispanic ECOO!
programs & the implementation of ptans
- Evaluate/improve small biz/MWSBE programs &
consolidate where appropriate

3 City employees will facilitate & problem solve economic ECOO!
activity rather than pose obstacles

162 Develop metric (beyond sustain. Indicators) to evaluate ECOO)
affordability.

16t Create an Austin Craftmen's Guild to showcase hand ECQO!
made objects created by Austin residents

3360 Examine Globkal Reporfing Initiative for SD meitncs ECOQ1

3424 _uSimp”fy—— T o . “'“'”““'“"’"’"""‘“‘g(;‘o'[;é o
not requiring consultants

325 Promote new businesses to be formed here. Local ECOOZ
business

3426 Medsure the impact, burden of private eco ECO02
growth/activity and development on smail busingss &
residents

w2 Clectronic best practice sharing from City 1o businesses ECO02

w28 Estaplish direct links to ***** & Austin chambers to new ECom
projects public and private developments. For
example, Formula One.

40y Cornect small businesses to opportunities. especally for ECO02

"

w30

large projects, City needs to use common resources ke
Demand-sior, not its own system

Bus dev "frl_endly" City orgcoumy policies " ecoor
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Meeting 2 Results

Business development

New? ID Action {with commeni! from meeting 2} Strategic Directio

3423 Encourage Adaptive use of existing Buildings for new ECO02
small Businesses

343 Promote & support the formation of worker-owned & ECO02
community-owned busingsses (€.G. Co-005)

3422 lLocally owned & small business have the same ECO02
opponrtunities to receive tax incentives from the city as
multi-million $ corporations

3441 New development should not burden exisling residents. LCO02
--> impact fees should be maximized.

3433 Develop improved quality, quantity, and creative ECO02
options for parking

435 Local business Reputation broadly communicated to ECO02
public

436 Co-op buying clubs that research local sources of ECO02
products. Incubator

3431 {E Airport policies ECO02
Help AIBA and similar organizations promote local small
businesses in Austin (encourage "buy local’)

1437 App for local products to address "leakage analysis” ECO02
result. -

a8 Egqual Playing Field ECCQ02
- Place large retail centers farther from main highwoy interchange
and allow for small biz fo agglomerate in such arecs closer lo
dense toffic flow sectors )

14 Directory of local production by categorzing 370 biliion ECO02
economy using NAICS codes.

i0  Chamber of Commerce and the City focus for the nexi ECCO2
10 yrs. on policies that create, nurture & retain locally
owned businesses

te Develop meitnc {beyond sustain. Indicators) o evaluate ECO02
afiordability.

watnclude more non-profit & NGO type organizahansy « £CO04
designing incentives,

o Establish metiics for local vs. non-local busies ECO04
argagement with city/county
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Economy
Meeting 2 Results

Business development

New? D Action {with comment from meehng 2) Strategic Directio
3a67  AIBA needs/deserves same level of city support as ECO04
Austin chambers of commerce and similar groups like it.
366 The City will convene o forum each year of all ECO04
Chambers of Commerce & AIBA to discuss the strategic
directions of the City. {No just the Austin *chambers®)
3457 Establish international air service, which opens Ausiin to ECO04
international markets 1o promote business & tourism
3458 Put UT Austin info ECO4 I ECO04
New 5629 City staff and city council should coordinate process of ECO04
council approval to avoid massive P.R. expense for
businesses moving in.
a0 Strengthen/enhance urban ecosysiem management by ECO04
creating a city department to lead and coordinate
Urban Forestry, Landscaping, Environmental Protection,
Green infrastructure
3481 Encourage formation of Small Business Chamber of ECO04
Commerce
a6z Develop incentives specificaily to promote ED at TODs ECOD4
- ey 7ébonsgrouicomes datg [re:ﬂincemive results & future S Ecoos
trends) research
163 How have incentives to bring large businesses [in 03] to £CO04
Aushin played oui for our economy? What are
oufcomes data? Do what works. Stop doing what
doesn’t promote good local jobs.
a3 Support sharing of information between companies on ECO13
matenal flows, inputs, wastes, by-products tc achieve
collaboratfive reuse
38 No "parking required” for smalt business (<10,000 sij i ECO13
TOD and orther fransit-*rich™ activity centers
3382 Procerty tox exemptions for <5000 sf in target cinstncis ECO13
{TOD IBIZ. elc) (Pilct project)
e CAMPO, Capitol Metro, City of Austin will extares ECO13

rrechve entrepreneurship fo move ceople & . &
srzenc the city. [not just rail, bus or car]

‘I
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Economy
Meeting 2 Results

Business development

New?

1D

Action {wilh comment from rmeehng 2} Strategic Directio

3385

Enhance & expand city small business Department

ECC!3

3395

3386

‘Establish an economic |mpoc’r policy on any new

Ensure that "flexible" city rules do not compromise safety
& m’regn’ty of preE,

regulalicn & its burden, benefit, or impact on small
business and/or impact on residents. Review existing
regulations to assess impact en residents & smail
businesses

ECO14

EC()]4

3387

3389

Seek cut creative financing methods that support
energy and water system efficiencies in public and
prwofe sector bu:ldmgs

Hove spec:ol- bu Idlng code for bmldmgs >30 yrs old ke
Denver's, to promote adapfive reuse

ECO4

ECO14

3394

3393

3390

3371

3388

3a22

Add a descriptive "intent" to all code requirements 1o
help *define* extent of "flexibility”

* Allow mare by right development

‘ Simplify develop_mem processoss:gn 1 st"off‘be?sdrnit“o

coordinate all review, set deadiines for the city, commit
lo a fimeline, and meet targets of responsiveness and
accountatlity

Actlion create g more flexible set of develocpment
regulahcns by using goals and parameters referencing
industry standards instead of specifics in rules

Incentivize expedned & accurate devel. review
Frovide creative industries assistance in *companng™ w/
LOC

Make cuiﬂ;/coﬁnty procurement tronsp&eni and
compelent to avoid good old boy nehwork

Subsidized criid care for families whose eqarnings are less
than $50.000. so they can waork

ECO14

ECOI4

ECO14

ECOM

ECCl4

o Aol 261
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Meeting 2 Results

Business development

New? ID Acflon {with comment frorn meehng 2} Stmleglc Directio
3421 Convenient and offordoble child care Ecola
Invite child care businesses to Austin
Try to locate some form of child care within some
distance to communities
Promote children's acliviles with the city
20 Al employees who receive incentives W|IE have on site ECO18
or subsidized child care
3s219 Multiuse of libraries, recreafion centers in child care ECO18
a8 Encourage companies to subsidize child care in order to ECO1E
enhonce retention and reduce absenteeism
s Cluster componles to join Togefher to provide child care ECO18

Creative economy

New? D Action {w#h comment from meeling 2 Strategic Direclio

247 Walk for o Day - accelerate creation of mterconnechng ECODS
trails

12 Include more diverse opportunmes for minorities - SXSW ECO0S

37z Buld up infrastructure supporting urban natural areas ECO0>
(preserves}

3479 Utihze Henry Guerrero Park for ouldoor music festivals ECO05

3483 Simplify process 1o hove local business provide addl ECO05
services (e.g. host bands for SXSW)

3«76 Incorporate Urban Ecosystem management into the ECO0S5
programs of every department and ecch bulding block

of the comprehensive plan. Recognize the benefits of

protecting and c:onng for our environment.

3484 Nexgnrborhood Specmc tairs” like mini SXSW "dispe se ECON:

weagnesdoy Ane

evenils through-out city”

Cor maton Some folks don't want to leave house durriy SXSW
¢+ oaicfoongestion Thedea was to bring smal! siice 5!
sy ity to neighborhood so that locals con portus ¢ e

e



Economy
Meeting 2 Results

Creative economy

New? ID

Action {with comment frorm meeting 2) Strategic Directio

3468

Tourism ECO0S5
Promote what gives Austin Quality and Distinction - It's
History

3469

"Experience Austin® ECOO5
- go downtown

1. Town Lake

2. Capital Tour

3. Bob Bullock Museum

5. Blisabet Ney Museum

4. French Legation

7. Botanical Garden

8. Art gallery 7th and Congress
9. Chicken shit bingo

10. The Food Trailers

Delete -- does not make sense

3445

3472

weaonesdoy Ayt

3470

"Experience Austin” ECOO5

- go downtown

Town Lake

Capital Tour

Bob Bullock Museum

Elisabet Ney Museumn

French Legation

Botanical Garden

Art gallery 7th and Congress

Chicken shit bingo
10 The Food Traiters
Community/Neighbaorhood focus Similar to "Experience Austin® "Go
downtown' Neighborhood based - unique experiences. First Thurs
SoCo - could start monthly craft far in Crestview fjust example,

_really no idea whot s umique there) o
Complete the historic rescurces survey of Austin, ECOUS
- not updated since 1984!

VNN

Leverage notural resources "Lady Bird Lake," Waller 2C005
Creek, Lake Aushninto "active” tournsm

Porks need erucwments or other dependobie funding

Implemeni #ffeclive marketing campaign io atiract 1CO05
founsm

Commun v pescmpod focus Similor to "Expenence Aushrn’ o«
downtowr™ ... 1 ~hoQd based - uniGue expernences fust I -
SoCn ¢~ o rermeenethly oraft Foirin Crestview {just example
really tu. i At ot unique therg)

25 2 241
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Meeting 2 Results

Creative economy

New? ID

3473

Action {with commen! from meeling 2} Sirategic Directio

Develop e\_fénts and offerings to attract & retrain African
Americans

".oretain . "

ECO05

3473

Develop events and offerings to attract & retrain African
Americans

Community/Neighborhood focusOSimilar to "Experience Aushn'"Go
downtown"” Neighborhood based - unique experiencesCFirst Thurs
SoCo - could start monthly craft foirin Cresfview (just example,
really no idea what 1s unique there)

Establish a national bowl game using UT's stadium

ECQO05

ECOO05

Increase support for those iconic Austin events available
to all citizens {ex. Trail of Lights)

Community/Neighborhood focust. Similar to "Expenence Austin”"Go
downtown". Neighborhood based - unique experiences_First Thurs
SoCo - could start monthiy croft fair in Crestview {just example,
really nodea whati is unique there}

£COCS

3475

Increase support for those iconic Austin events available
to all citizens {ex. Trall of Lights)

and ortsinstifutions. AMOA, Ballet, MACC, Mexicarte, ZACH. Austin
Film Sociery,ﬁConspiro_rg._

New 5651

Develop and promote::m Infernational Arfs & Culture
Festival during the summer. (Similar to the International
Festival in Houston)

New 5653

Naw 5452

3480

3481

New 5657

- Bring ih::urchnects to design dynamics (4D) structures
and buildings

- More lights and lasers action downtown with LED
screens downtown, powered by solar energy to
promote areas in the city

]'%equr’re comparies that are new to Ausﬂrmw ?c} refnve:sf_o
% of their tax ncenhives in a City fund to support the
creative economy.

Invest in destination parks [Wélier Creekis a disaster
Example.}

All direchons

already occwired ana focus offenngs across the area,
jobs, arts el

Wedngsoay Apn A L

ECO05

£CO05

ECO0s

ECCW:
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Meeting 2 Results

Creative economy

New?

iD Action {with comment lrom meeting 2] Strategic Directio

3487 Support sharing of information between companias on
material flows, inputs, wastes, by-products to achieve
collaborative reuse

ECO06

New

s654 - Create city sectors, or areas to be known within the
city as the place of " "i.e. the New York/cosmo
side of fown or the outdoorsy side of town [sharp
distinctions).

ECO04

386 Hire "tech"/digital talent @ city to keep us on fop of the

latest technology
Don't hire more City emp.

a8 Hire “tech"/digital talent @ city to keep us on top of the

lafest technology
why not hove a lech/digital work group of indusiry

3485 Establisn metrics for local vs. non-local business
engagement with city/county
Is this about procurement-Needs better explanation.

ECO0s

ECC0s

ECC0s

3o incubate creative class building opportunity store fronts,
development finance.

incubate businesses & arfists through pubfic/privafe parinerships,
cify/counfy/sjgie{{eds and non-profit crgonizations

ECO04

90 incubate creative class building opporfunity store fronts,
development inance

Create cheop incubator space for creative entrepreneuwrs by
incentivizing owners off housing for bus.

Mew

3489 small size 400 SF +/- rental spaces to encourage crective
economy & one persan shops

88 Eliminate (decrease] speculative holding of property in
an idle state by naving default options such as a low
maintencnce nalive ecosystem (lock at cost of
community services to a property) property tax
incentives community gardens on public land
This does not belor:; nere

5655 Use the Downtown Plan, DAA, city ord. & incentives to

plan & recruit Close-gramed synergishc businesses
arcund exisi cull venues

3498 Should be 7 bt category rather than in economic
development

3499 Work fo ernn-anroue AMOA T stay &_expo;adowntown

Wednesgay Apnl 20, 2011 '

ECO0s

ECO0s

ECO0s

BL003



Economy
Meeting 2 Results

Creative economy

New? D Action [with comment from meehng 2) Strategic Directio
3497 City needs to expiore AMOA downtown ECC08
3sot Secholm Iniake -- reduce retal, increase venue such as ECCO08
aquanum
Re-word to make sense. The Seahdoim Intake Structure; Create an
i cquanum L o . R
3496 Implement downfown moster plon ECO08
3501 Work w/ Sister Cities to raise funds for twin "Sister" facilities ECO08
in ea. city.
New 5656 F’rowde a motchmg gront to support CODITO| ECO08

improvements in cultural faciliies in and cround
downtown Austin.

Education
New? D Action {with commenl from meenng 2) Strategic Directio
302 Gronts are available for = progroms such as medical ECO09

services apprenficeship
Al cffordable housing should be SMAR T

3503 Locate medical school on tronsit or plon 50 as o ECO09
connect to transit

New 5627 Develop finance support for creating entrepreneurial ECCO09
residency posifions

3505 Groduote medical education funding is being cut & ECOO?
current med school graduates go out of state because
there are not enough residency spots. Need fo expand
residency spots as you expand medical traning facilities.

3506 State level applicaton for fundtng reydency (medlcol) EGNT
positions. '

3507 Hcr\féufh_e city assist s educahanal &Jrrmers in bringing fes
grant research money an taciitate the needs of ihe
grani.

3504 - Create public-priver= 1ask force fo e encouroge state & S
universities to invest n- med. School.
- Investin R&D foc -y bio tech

wednesaay, Apnt 20, 0! !
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Meeting 2 Results

Education

New?

1D

Action (with comment from meetng 2} Shrateqgic Directio

3372

- Analyze publicly-owned land [COA, Travis, ACC, UT, ECO!0
AISD)

- Develop strategies to coilaborate/co-locate

institutional uses

New

5628

Develop capital/funds available to students for them to ECOI0
be owners of their facilities.

3371

3373

Work toward standardization of education classes from ECOID
one univ to another
Educahon classes should result with what the student can

" When school districis would like to buitd new schools - £COI0

encourage them to incorporate other business when
school is out of session (multi use of schodcl)

3374

Repurpose vacant school buul_dings, city or state ECOI0
buildings for healthcare and other centers or use in the
evenings and weekends

3375

Continue to promoie "C-orhﬁmuhit"yMAéﬁon Netwaork ~ ecoo
Council to serve as *bridge.*

3370

Cluster educational facilities near transit ECOI0

Promole smaller schools embedded in neighborhoods. FPrioritize
complete streets before rail.

New

3377

3376

Make Information avallable to young students about ECONI
what jobs are needed today
- Create crl_c{ market majors rh_cl.'_ _reﬂ!ect rogg_s_/“‘guo'emond injchs

Establish and/or invest in cooperative partnerships Eon
between ACC, UT & other |.H L. to support target
industries education and fraining rea. & maich with
cifizen's needs

encowoge ecjuc:o!ion systern lo volue ol occup_gnons

3378

5645

3379

Youth Conservaton Corp -- PARD w/ ACC ECCY
Unclear ) _

Utilize technology to create educaction oppor. for ECO12
underserved populaiions.

Governmenl! purchasing should explore opportunities to EC 2

buy products made by re-eny and disabled
empioyment cenlers

3380

Educate employees on advariages of hu}ing pggple LC
with disabiinhes

N gy, Apn 20, 2011 £ongee
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Meetling 2 Results

Education
New? 1D Action {with comment from meefing 2) Sirategic Directio
3372 - Analyze publicly-owned land [COA, Travis, ACC, UT, ECO10
AlSD]
- Develop strategies to collaborate/co-iocate
institutional uses
New s¢28°  Develop capital/funds available to students for them fo ECO10
be owners of their facilifies.
3371 Work toward standardization of education classes from ECOIC

one univ to another
Education classes should resulf with what the student can
) accomplish after completing a class ) o B
3373 When school districts would like to build new schools ECCI0
encourage them lo incorporafe ofher business when
school 15 out of session (mulh use of school]

3372 Repurposé-vocomﬁszhool tﬂlaingmg,mciiy orstate  ecoiwo
buildings for healthcare and other centers or use in the
evenings and weekends

w5 Continue fo promole Commﬂhity Action Nelwork ECOM

Council to serve as *brdge.”

70 Cluster educational feecilities near fransit ECOI0
Promote smaller schools embedded in neighborhoods  Prioritize
complele streets before rai e e e e

3377 Make information avalabie lo young students about £
what jobs are needed today
- Creale and market maye-: ' o wafioct fadu. x mand injobs L

ERE Establish and/or invest n - soperative . vine ships (S
between ACC, UT & ott-or HL tosuwe -t ‘erget
industries educalion n 1 " vy rea L et o with

cifizen’'s needs.
encourage educatio - ;
Youth Conservahorn * AR
~ctear
Jilize technology - -
Jnderserved pop
Jovernment pur : © ~uhes to
vy productls moe
=mployment ¢ -
cooQle empie cie
At chisabihbes



Economy
Meeting 2 Results

Education
New? D Action {with comment from meeting 2} Strategic Directio
New 5646 - Remove credit checks from employmenf ellgablh’[y ECOI2
reguirerments
Infrastructure
New? I8} Action {with commen! frorm meenng 2) Strategic Drrecho
1396 Require @ coordinated transportation planning efforl ECOS
(permanent} oy CAMPQO, CTRMA, CapMetro, City,
County and TxDOT
New 67 Enact policy that reqwres grow’rh pay for grow?h £Cols
303 Transportafion solutions should not burden low & fixed ECO15
income residents with h|gher proper‘ry & sales taxes
02 CAMPO, Capitol Melro, Cny of Ausfin wil explore ECOIS
creative entrepreneurship 1o move pecople in & out &
around the ciiy [noi just rail, bus or car]
101 Support develoging financial mecharisms to build & ECO1S
expand regicnal rail invesiments
30 Make urban passenger rail a #1 priorily & explore long- £CON5
term financing mechanisms.
3399 Focus utlizat o~ of commufer ax beneﬁfs in downtown LLD 5
& af mgjor employer locahons.
Reimburse e 265 by 50% who use public ranp fo & from work
L. S D OT hos .t 3lor s type of ncentive
3399 Focus ubl 2o’ o~ c.ommuter tax benefits in downtown o
8 at maior @ - over locahons
Explamn ™. et I e o L
apa  Expand A oo igngh caerging of city
governme Ly DNty ared
w7 Estabbs~ - = o oAt 2 o which opens Austin to
Internd: - c-en vy o ngsiness & fourism
352 Cons.ct v : - o for Agsting Do a cosr
benef! - Coe - kes sense for
congae - wr ing to support

pulb

Ree ' ETvle IV
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Meeting 2 Results

infrastructure

New?

ID

3349

Action (with commen! from meetng 2}

Consider a congestion-pricing plan for Austin. Do a cost-
benefit analysis to determine if it makes sense for
congested roadways like 1-35. Use funding to support
public transportahon.

Need to efpfom congeshon-pncmg_ cnmc_)‘ overall better expfcg_g_ygp.m

New

5632

"New" modes of public transportation. For example:
Above grade systems (Monorail)

Strategic Directio

ECO15

ECCI15

New

5631

Expand Austin Metrz> by merging county gOVerh}nenfs.
into city or city governments info county governments.

New

3398

5648

3405

3406

3407

3408

3409

3410

Expand transit--Urban raill, Rapid bus mere commuter
rail, Focus on connecling activity centers instead of
moving cars.

- Constder monoranl or dual mode transit and frain for south & west
sicle of town

- Consider telecommuting for jobs private & public
Establish an economic impact policy on any new
regulation & its burden. benefit, orimpact on small
business and/cr impact on residents. Review existing
regulations {0 assess impgct on residents & small
businesses

Aliernale Compliances ar Water Consumphon for
commercial business

Encourage distnbutect jevarahon in all forms

*Connect® exire raw by sueport any Innovatve
private sector enery, « clen dess

Establish a water - ey that ncludes an
independent pr .- ir- SCaborahve work stream
that allows for b ey

Expand irgcaeni - . 1o chagohion

ECO15

ECOI15

ECOIi5

B DA



Economy
Meeting 2 Results

infrastructure
New? D Action {with commen! from meeting 2} Strategic Directio
3411 Sustainable and affordable resources ECO14

- City wide wifi and terminals fo use. Maybe2?
Communication

- Further investrment in energy options

- Proiect water rescurces

- Trash-to-energy plants ™ - Build solar power roads, parking lots, and
streets

Sustainable and aoffordable resources ECO16
- City wide wifl and terminals to use. Maybe?2
Communication

- Further investment in energy options

- Protect water resources

- Estabiish wi-max signct for residerts to compete w private
broadband services_% increqsgqrmemer speed )
Mew 5630 Develop local manufaciure and sources for ECO18
infrastructure using clean factories & green energy fied

to local research & development funded by local

investment {worker cwned factones).

3411

Regional/global economy

New? 1D Action {with commean! fraem meehng 2; Strotegic Directio

3465 Who does oufreach to atfrachng new Businesses? ECO0
Chamber of Commerce takes ‘lea
o Unclear what aclion 1s nague
a3 Cultural arts group ECON
Greg's explanahor
What 1s "Gregg's Expicr ..

3452 Implement effechve 1+ - L aimpaign 1o global
community

Develop a conneriv. . 1enist umique skills and
products on e o ‘

wst Establish a free o : - “4rggstrom



EConomy
Meeting 2 Results

Regional/global economy

New? ID Action fwith comment from meeting 2) Strategic Directio

3ass  Key Question
What does Austin have to offer to the globe?
- Native Plani
- LBJ wWildftower internalional
- goming design-technology
- Secondary education
- water guality management
- IT information technology
- MuUsic
- micro Brewing
- micro chips
- Texas
-wine
- olive ofl
- green energy
- solar
- wind
- nanotechnology

lead)

3a54  Become aleaderin global frade
don't assume you are already

2455 [nternet SEO for Aushn s source of products AliBaba for
Austin

3248 Program of City
Create Austin
- music
- film
- interactive
- visual & periorr

e Ex_pcmd the "Go o

oxpand hotels + o g bnngm
more convent v

Cregte an e

ECCQO03

ECOO03
ECOO03
ECO03

EC002
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3447 Gregg s explanation Inrernohonoi Program ECO03
"“sister cities” --
- host visits between city
- trade missions
What is "Gregg's Explanaton2

3444 City Ecoos
C. of C. and smoaller chambers
opportunity Austin 2003 creaied after dot.com Bust.
Unclear what action is needed

1443 Action ECOD3
Leverage peopie broughnt in to Austin fo encourage
locals
3sas  City uses software io evaluate net fmon(:loi benem ECOO03
N o Nethnancial benefit of what? e o
New 5649 STroteg:coIIy improve downtown’ 5 busmess government, ECO0?

cultural & residential crnitical maoss

3495  Preserve the scenic v:sros Qs a tounst draw to the ECOO07
downtown areq of Lady Bird Lake as defined in
Waterfront Overlay District

s8¢ Conflicts w/ ECT?2 ECO07
Promote downtown within the copacity of is
infrastructure *and™ limit exponsion of downtown zoning
to preserve surrounding neighborhoods

293 Focus on ""‘“/creohng {{aTRERN ; W susiomobmty - see ECO07
"Property Assessed Clean toe;. Financing”

3492 Implemenf downtown me: Lo ECO07

3491 Provide permanent sugpcrt -~ <~ for loweast ECO07
economic population

3412 Establish private sector ¢ - T commiseacahon ECO1”
Inks with Houston/SA/ D MDA
objectives

< investin bullding add. - A e O
cornnechwity infrasirue S S e Te)

L mps, for canal tran .
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Regional/global economy

New? 1D Action fwilh comment from meeling 2)

36 Expand connectivity ECO17
Lower cost options to travel between cities. Airplane,
train, etc. Increase opportunities for all areas. To make
the area prosperous for all areas

Sfrategic Directio

s Support developing finoncial mechanisms to build & " tcor
expand regional rail iInvestments

3aa Create a codlifion with the other gmojor TX metro areos ECO17
[DFW, Houston, San Antfonio) to lobby for federal high
speed rail funding

‘3413 High speed raii for Dallas, Fort Worth, Houston, Austin, ECO17
San Antonio



Local business-1

Economy
Invest-1 62
Maintain partnerships between local chambers of commerce, Business associations, and
regional ond state economic agencies to develop and improve programs to recruit and
retain businesses 1o Austin,
Do S.fou sbpﬁo'rﬂt u&ci[:d‘:ng fhl;&x::ﬁbﬁ In the Comp Plan? with cnaﬁges only‘f?l could supporf this action it .
Number of responses: 16 E}:‘T?E’ Ef responses: 2
Yes 88% It were more specific: 50%
Wwith chonges  13% it were more generol 0%
No 0% It was more clear., 0%
It had a different focus: 50%
Invest-2 63
Establish strategic incentives and investments tailored to targeted industries ond business
dlistricts throughout Austin such as downtown, industricl areas, roadway corridors,
neighborhood-oriented and -scaled districts, transit-oriented districts {TOD). etc.
.D‘o-y‘c;uj suppért in_éludmg this actionin the Comp Plan¥ Wiln changes only. | couid suppﬁor-r--shls actionif.., "
Number of responses: 14 Number of responses: 3
Yes 54% Il were more specihic: 7%
with changes  19% It were more general. 0%
No  25% It was more clear: 33%
it hod o different focus, 0%
Invest-3 64

Crecte aregulatory framework to foster a business-friendly environment by:

- ldentifying regulatory impacts on investment, business development, and retention
(zoning. permitting and licensing requirements, tax requirements, etc.);

- Assigning city staff devoted to helping businesses navigate the systern and with trouble
shooting;

- Creating development incentives (including tax incentives). density and floor-to-area
ratio {FAR) bonuses. reduced and alternative parking requirements, expedited review, etc.;
- Simplifying and clanfying the development review process, including one-stog shop
review, enforced timelines, and set targets for responsiveness and accountability;

- Allowing more by-right development:

- Making development regulations more flexible, while defining the extent of flexipility and
maintaining safety and code integnty:

- Creating « renapilitation building code to make adopiive reuse effic ent and allordabte

Lo you susii. L2z tnis ochan o ke Comp Plan? with changes only. (o . suporat v 5 2mb=s |
Number of responses 16 Number of responses 2
s 81% Il were more spec = : 2
Witk oy 3% It were more genarni /
¢ 5% It was more iy A

It had a different e,

Closeout 1es.. *



Economy

Invest-4 65
Establish and continually monitor a set of measures to gouge the effechveness of
economic development inthotives.

Do you support Inciuding this actonin the Comp Plgn? with chongés only. | ceuld support this achon if...
Number of responses: 14 Number of responses: 3
Yas 56% It were more specific 100%
with changes 19% 11 were maore general 0%
No  25% It was more clear 0%
It hod o different focus. 0%
Support-1 46

Create a compiele fransportation network linking residences, employment ceniers,
industrial centers, medical facilhes, downtown, educational facilities, and other
employment centers within Central Texos: - Expand transit service, including commuter
rail, bus rapid transit, and standard bus. - Encourage clustering of activity centers near
transit (Transit Qriented Cevelopment).. - Expand pedestnan and bicycle connectivity to
employment and activity centers.

5; ya:-_s—up-p;)-rri;wmc—luaing this ocl—nor}F 1Eé Eo—mp Flor;?_ WT1?1 ao;g;es orTI;-I" E&Gzo s“ucpgrl this oc-iion :I .
Nymber of responses; 16 Number of respenses: 3
Yes 9% It were more specific; 67%
with changes  13% It were more general’ 0%
No 19% It was more clear 33%
ithad a dilferent focus 0%
Support-2 67

Improve Austin's fransportation and economic connections between other major cifies in
Texas by supporting the construction of a high speed rail network,

Do you support mclu&ing thres achon m the Comp Plang Wwith changes onty | could supogr-ﬁ I oohon if.
Number of responses’ I? Number of responses; _3_
Yos  45% It ware more specific 677
wWith cranges  17% It were more general: 0%
No  24% It was more clear: 33%
't had o dilfereni focus Q%

Closeoul resulls gy '»



Economy

Support-3 68
Coordinate with local pnvate and public sector employers te develop a system of
convenient and affordable child care providers to enhance retention and reduce
absenteeism by

- Identifying gaps in child care service and recruit child care facilihies to locate in
vnderserved areas,

- Enceouraging companies to provide on-site child care;

~- Encouraging companies to subsidize child care for their employees and lower income
families

Do you support incluchng this actien in the Comp Plan? with changes only: | could support This achonit.
Number of responses: 15 Number of responses: 2
Yes  20% it were more specific, 0%
with chonges 13% It were more general, 0%
No  47% It was more clear 50%
It had a different focus: 50%
Support-4 &9

Develop creahive financing methods and Incentives supporting energy and water system
efficiencies in public and private sector buildings.

Da you support including this eclian in the Comp Plan? with changes anly, 1 could support This ochon it o
Number of responses: 15 Number of responses: &
Yes 40% It were more specific 33%
Wih chonges  33% It were more general. 0%
N 7% It was more clear 50%
it had a dilferent focus 17%
Support-5A 70

Increase international air service to Aushn Bergstrom international Airport to improve
business and tournsm opporiunihies

Bo you support including IFns octionin the Corﬁp Pion? th changes only | could?urpvpor: Ims aotize
Number of responses. 15 Number of responses; 2
Yas &7% It were more speciic 100%
with changes  13% Hwere more general %
Mo  20% It was more clear: 0%
it had a ditterent tocus 0%

Closeout resulls June 27



Economy

Support-5B 369

Create a free port zone near Austin Bergstrom International Airpert o facilitate
infernctional trade

bo you support including this achonin the Como Plan? with changes only | could support this achionif .
_tiumber of responses: 15 Number of responses: 5
Yes 53% It were more speciiic 80%
with chonges  27% Wwere more general 0%
No 20% 1t was more clear. 0%
It had o ditferent focus, 0%
Support-6 7

Expand existing and devetep new programs to allow low- and fixed-income residents to
live in Austin, inclucing;

- permanent supportive housing;

- affordable transit gptions.

Do you support including this acton in the Comp Plon? With changes only. | could support this achon ! -
Number of responses: 15 Number of responses: 5
Yes 27% It were more specific: 80%
with changes  33% It were more general; 0%
No  40% i was more clecr 0%
I had o ditterent focus 20%
Support-7 72

Incorporate the principles of Urban Ecosystem Management (o flexible ond
multidisciplinary approach requinng a combination of social, environmental, econemic
and decision-making teols and prachices that are quickly adapiable to changes in the
urban environment—natural or man-made], nte the programs and policies of all
applicable City of Austin departments.

Do you support including ths ochenin lhe Comp Plan? ’ w.th changes onty' | could supoort this ochen if.
Number ofiesponges: ] Number of responses. A ¢
Yes  a0% M were more specihic 44%
with changes  ¢7% It were more general 0%
No  13% 1t was more clear 56%
It had a difterent focus 0%

Closeout results June 27



Economy

Support-8

Expand the online availability of business develepment rescurces, such os best practices,

for small businesses.

Co you suppo_ri m?:ludmg this ocflo}w In the Co‘mo“ﬁ?—cﬁ? '

with chc?rsges anIy | could suppérlmlms actionif,

73

Number of responses; 14 N_un_\be( of responses; 2
Yas 79% Il were more specihic, 50%
with changes  14% It were more general: 0%
No 7% It was maore clear, 0%
It had a different focus 50%
Support-9 74
Study the feasibility of crealing @ congestion pricing plen for Austin.
Do you support Including this achion in the Comp Plan? T waih changes only. | could suppor! this aclion it
Number of responses; 14 Number of responses: 4
Yes 36% It were more specific, 0%
wilh changes  29% It were more genergl® 25%
Na  34% It was more cleor 75%
It hoa a different focus, 0%
Creative-1 75

Establish policies and programs to support the development and expansion of creative

industries in Austin. These policies and programs could include:

- Incubator programs;

- Business acceleralors,

- Promotional programs,
- Live-work opportunities,
- Financial cssistance.

Do you support including this actlion n the ( ~mo Pion'2

Number of responses 15
Yes 33%

with changes  <0%

No  27%

Closeoul resulls Jung 27

with changes only | could suppori this @chonal

Number of responses:

7

It were more specific
It were more generol
It was mere clear

It had a different focus’

57%
0%
43%
0%



Economy

Creative-2 7
Expond city programs that promote creative industres in Austin, including music, film,
gaming. and visual and performing arts.

W]ih"clzgr:ges only | cc;uld suppwor? this actonif

Do you support mcmif‘-mdm\“rnwg fhus c&hon i the Comp Plan2

Number of responses: 15 Number of responges: 8
Yes 33% It were more specific, S0%
with changes  33% it were more general: 13%
No  33% I was more clear 25%
1t nad a different focus 13%
Creative-3 77

Evaluate the Art In Public Places program

W.m ci:gl:{z;;wgs only | could suppoﬁ tugiwsﬂcﬂl;:hon i,

Do you support mcludmé this action n the C“O.i:‘ﬂg Plan?2

ﬂgrnperfoﬁf’responsg':ww ‘“.]6 Numbggf_zgggonses: " §
Yes  19% It were more specific 38%
with chonges  38% I were more general 0%
No  44% It was more clear 50%
It had a different focus: 13%
Tourism-1 78

Partner with the Austin Convention and Visitors Bureau 1o develop a marketing strategy to
promote founsm $hat builds upon Austin and Central Texas” unigue natural environment,
outdoor Iifestyles, kve music, performing arts, culiure, and history

_55 yaw suppor including this ocho;n {h‘e Comp Plan2

‘Pi\{vnwlﬁl?fjmgmfh["ey»por}gs: 15 Number of responses. 1
Yes 73% Iwere more specilc 0%
With changes  13% It were more general 0%
No  13% I was more clear 100%
It had a different focus. 0%
Tourism-2 79

Partner with business, property. and cultrual organizations to enhance downtown Austin's
position as a nationatly- and internationaliy-renowned busingss. entertainment, and

culiural center and destinahon

-DO you support ncluding this aztos v trie 07y s Py
Number of esponses 15
Yes 87%
with changes 7%
No 7%

Closeout results June 27

Wiln changes onty | could support this oclicn

Number of responses:

Il were more specific
It werg more general
It was more cledr

! rad a ditferen! focus



Economy

Tourism-3 80
increase support for and promohon of icenic and unigue Austin facibhes and events
avaiable te all citizens
'DS";ﬂOU supportmincludmg this oarér;n—fr;eaon;pm&w{?_ Tvvﬁrm\mé;::l-nges only | could suppor! this GCEIOH it .
_@_LIETLQEL ‘?L'e’p‘m"!?f:im mlmsm Numbe[ of responses: ",E_
Yes  47% " were more speciiic 87%
wWith changes  13% It were more general 0%
No  40% It wos more clear: 33%
Il had o ditferent tocus 0%
Tourism-4 81

Develop events and offerings 1o attract and retain a diverse population  These events
and offerings should address specific needs of vanous groups throughout the City of Austin,
including African Americans.

66 you support sEEEéing this ccn;n n m"émcé’mp Pl-on?n

Mumber of responses:

Yes
with changes
Me

s
40%

27%
3%

"\:V\t“r;“cﬁcng;;‘g;rrl codig—;J;por_Hms CIE?;(;;H

Number of responses.

It were more specilic
It were more general

It was more clear
It had a different focus,

8
0%
40%
20%
40%

Tourism-5

8z

Create neighborhood-onented events and fairs across Austin 1o celebrate the diversity of
neighborhoods and ther residents

Do you supportincluding 1his achon in the Cémp Flcn:\2

Number of responses:
Yas
wiilh changes
No

Clpseaul tesulls June 27

15
44%

13%
44%

With cl:cnges onF;Ai c;c;ald suppoﬁ i?]f;l:c"{.on o

It were mora specific
It were more general

H was more clear.

1 hod a ditterent focus

100%
0%
0%
0%



Economy

Workforce-1 83
work with local scheo! districts, the University of Texas, Austin Community College, other
area inshitutions of higher learing. major employers, and elected officials to:
- Idenhfy gaps in educational programs;
- Identify the skills needed for current, emerging, and targeted job sectors:
- Educate students at all levels about the skills needed to compete in a 21st Century
BCONOMY.
Do you support incluaing 1his oction in ine Comp Plon? B wiith changes only tcoula support this aclion i, -
Number of responses: 14 Number of responses: AM_O_
Yes 75% It were more specific:
with changes 0% It were more generq!;
No 25% I was more clear:
It had a ditferant focus
Workforce-2 84
Protect and restore natural, cultural, and histonc resources by establishing ¢ local Youih
Censervation Corps through local instituhions of higher learning
Do you suppoﬁ including inis action in 1he:7Comp Plan? with cr_longe;"c_)r{!y: I could supp-o;r-thus achonit .,
JNumber ot responses: 14 Mumber of responses: 4
Yes 507 It warg more specihc 25%
With changes  25% it were more general 25%
No  25% It was more clear 0%
It had a different focus: 0%
Workforce-3 85

Develop economic development programs ond incentives to promote the empioyment
of histericailly under-employed segments of the peoulahon.

De you support including this achen in ihe Comp Proané

Eymbgr of responses _ 15
Yes 40%

with cnanges  13%

No  27%

Closeout rasulls, June 27

with chonges only. | could suPPOrt this achon if

Number of responses:

It were more specihe
t were more general
W was more clear
1hod o ditferent focus

2

100%

0%
0%
0%



Economy

Workforce-4 8¢

work with local colleges and universities to expand their mediccal education offerings and
increase the availcbility of medical residency programs.

Do you support including this action in Ih"e”Cornp Plon? with changes only. couia s"u;njporf this actionf,

Number of responses: 15 Number of responses: 4
Yes &7% twere more specific, 25%
with chonges 20% I} weare more generar 25%
No 3% 1{ was mare clear 0%
it had o different focus, 50%
Partner-1 87

Create aregional economic development task force, led by the Greater Austin Chamber
of Commerce, that includes the City of Austin, nearby municipalities and surrounding
counties; the University of Texas, Austin Community College and other area institutions of
higher learning; area transportation providers such the Capital Area Meiropolitan
Planning Agency. Texas Department of Transporiation, Central Texas Regional Mobility
Authonty, and Capital Metropoliten Transpontation Agency; major employers and
representatives from major industries; and other regiondl partners to develop o strategic
direchon for the Austin region by:

- Developing a shared direction for the region,

- Sharnng information between the public and private sectors;

- Establishing collaborative communication links ameng regional planning efforts:

- Analyzing the impacts of publically-cwned lgnd;

- Collaborating and co-locating institutional uses,

- Attracting and supporting target industries;

- Coordinating transportation planning efforts,

- Assisting with gront resecrch and writing

Do you support including this action in the Comp Plan? with chonéé§ only | could supoert this achon if

Number cf responses 15 Numbes of responses 3
Yes 87% It were maore specihic; 0%

with changes  20% It were more gensrat 0%

No 13% W wos more clear 7%

I noo o c.fferent locus 33%

waseoul esults June 27
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intraregional trade policies, the development of an inland port, and the employment of
the region's diverse population,

DC you suppert including this aclionin the Comp Flor's8

MO O S0 IS TS L iy IS IS T, TEIL U Y]

Wulh cnonges only | couid suppert this achon if...

HNumber 9\' responses: 15 Number of responses: __3__
Yes 7% It were more specific, 100%
with changées 13% It were more general 0%
No  20% 1 was mare clear, 0%
It had o diteren) Tocus, 0%
Partner-3 89
Expand the international "sister cifies” program to host visits between participants and
discuss opporturities for trade, exchanging of 1deas, sustainable development, etc.
Ecu)k;ou st”;Son :ncludmg this Qchon in the Comp Plcn? anr;w(:.whémges Only i could supporl Ms action it o
Number of responses: 16 Number of responses: r3
Yes 31% It were more specihic 100%
witn changes  13% It were more general 0%
No 54% It was more cleor 0%
It hod o different focus, 0%
Partner-4 90

work with the iccal school districts, counties, and the State of Texas to more fully use
vacant, unutilized, or underused buildings In the evenings or weekends for public services

{e.g., child care, health care, and education). and work with these partners to encourage

the consideration of multiple users and vaned uses when designing new faciliies.

Do ydu support incluchng this aclion in the Comp Pion®

Number of responses: 16
Yes 43%

with changes 13%

No 5%

cauoul resylts June 27

with cnonges only | cou d support this ochon i,
— 2_
100%

Number of responses’
Howar: nore specilic
Hwere marg generol

It wos more clear
©orag o difterent focus

0%
0%
0%



Economy

Local-1 7
Implement policies and regulahons that create, nurture, and retain businesses in Austin.
Do yo_J ;—Jﬁggr_t—lﬁcludlng this achion in the Comp Plan? with changes only: | could support this oetio:i“i_mw
Number of responses; W]_é__ Number of responses. 7
Yes 507 It ware more specific. 43%
wWith changes  38% I were more general 0%
Ne 13% It was more clear. 57%
Il hod a aitlerent focus: 0%
Local-2 92

Enhance and expand the City's Small Business Development Program to promote and
support smail business development by incorporating the following sirategies

- Provide incentives for developers of large projects 1o hire small businesses;

- Review exishing regulations to evaluale impacts on small businesses,

- Encourege and incentivize adaptive reuse of existing buildings for small businesses;

- Provide offordable rents for small spaces to encourage small business developmeni;

- Ehmincte or greatly reduce paorking requirements for businesses smaller than 10,000 sq. ft.
tn transit-ariented locations;

- Provide property tax exemptions for businesses smaller than 5.000 sq. fi. 10 targeted
distncts {e.g.. transii-criented developments, independent business investment zones, etc |:
- Measure the impacis of economic growth on small businesses.

e you suppcrt inciuding this achon in the Comp Plan? with chonges anly: | could suppoil this achien if, .
Number of responses. 14 Number of responses: 5
Yes 3% Il were more specihic: 20%
with changes  31% It were more general 40%
No  38% " wos more cleor 0%
I hod a differenl iccus: 40%

cs rpspits June 27



ana programs tostenng the development and success of local businesses by,

- Creating an inventory of locally-owned businesses,

- Developing ¢ mentor program for tocally-owned businesses,

- Promoting the formation of worker-owned and community-owned businesses {co-ops)
that sell local products;

- Creating an Aushin Crafismen's Guild to showease products created by Aushin residents,
- Providing tax incentives for locally-owned businesses:

- Creating o directory of locally-preduced products.

- Expanding the "Go Local" cord concept,

- Simplfying the process to have lgcal businesses provide addifional services {e g. host
bands for SXSw)”

Do youvsuvppwon mc]ddmg this aclion in Ihe Comp F'Ior;? with chenges oniy | could support this ochion if |
Number of responses* 16 Number of responses: ~ 3
Yay  44% It were more specitic 33%
wilh chonges 9% It ware more generol 33%
No  3B% It wQs more cleor 0%
It ned o ciflerent locus 33%
Local-4 94

Review the Cily of Austin procurerment rules and regulations to determing what changes
can be made to promote the purchase of goods and services from cempanies hiring
people from segmenis of the population who are unemployed and underemployed, such
as people with disabibiies and former clienis of the foster care and cnminat justice systems

Do you support including this ochon in the Comp Plen? Witn chonges 0y | oo d support this ochon 1!
Number of responses: 16 _h!_umber of responses ) 0
Yes 44% It were more ~NSrie
with cnanges 0% Il were more ganarol
No  B&% I was more J o
It rod o difer 1 roous
Local-5 95

cvalucte and maoke ihe needed changes to improve the minanty and Women-Owned
dusness cnterpnses (MWBE) program

T oL e tang dnis oclion in the Comp Plan@ Witn e e = wpport his oction!
Number of responses- 16 Number of responses 7
Yes 8% IWvemen e 0 86%
waeges 3% IR e
NO W R B A
g et %

e T seny Guea 27



Economy

Llocal-é 96
Develop o pregram to find inferim uses for vacant tand.
D;;;J ;uppor] .nE?GETHE:E.E or:‘“i’ig;r:lh IHECOmE)mi"T{;r;é With E:?wc;c::)yes gnly | c&)@mgiapdc;rﬂhi?gcwﬁgglf
Number of responses: 15 Number of responses, 4
Yes 33% It were more specific’ 75%
wilh chonges  27% Il were more general, 0%
No 40% It was more clecr 25%
It hod a difterent focus 0%
Tech-1 97
Create a public-private task force between the State of Texas. the City of Austin, Travis
County, local universities, the Chamber of Cemmerce, and local industnes to invest in
research and development and green tech, biotech, high tech, and other emerging
technologies
D6 you support ncluding this achon in fhe Comp Plan?  With changes only | could suppor! s action
Number of responses: 15 Number of responses: v
Yes 80% I were more specific 0%
with changes 7% Il were more generol 0%
No 13% It was more clear 0%
It had o different focus 100%
Tech-2 98

Improve government efficiency through technology (software and hardware) investments
and by developing and retaining information technology staff,

Do you support including his achon in the Comp Plan@

Number of responses” 16
Yes 9%
wilh cnorges 19%
No 13%

Sin Jung 27

with chongas only | cowd support s action if

Nun-jbEf of responses

It were ninve specihic

It were more general

I was more clear

it hod o si'Saent tocus

2
50%
0%
50%
0%



BEST PRACTICE: TARGETED
BUSINESS GROWTH | ASHEVILLE, NORTH
CAROLINA

Greater Asheville, NC established
AshevilloHUB as a means 1o diversily
its econcmy and inlrocuce a new
source of employment by focusing
attenticn on the region’s economic
needs ana ossets

Asheville capitafized on its strengths
n government, business, acadermia,
and the arts to targe! climaie studies
and the growing weather pieaiction
indusiry, such as global information
systems experts, metecrologists, i
qualiy technicians, botarusts, and
digital medic specialsis. As a resuly of
his it hive, Ashevilie s now home 1o
ihe Natonal Cimatic Data Center,
the Nahonal Environmental Modeling
and Analysis Center and the Renais-
sance Computing Institute, the U.S
Forost Senace’s Southern Roscarch
Statlon. and the Al Force Combat
Chrnotology Centder

In addition to the auahty jobs emerg-
g from the climate inhiabive, the
mcustry has invested in telecormmu-
MICGHIoNS INTTLstiuciure necassary to
process daio emanaling from high
spead satelite feeds securely anrd
rehably

Retorenca nip /fwww ashevillehub,

com/

FCONOMIC POLICIES

ECO 1. Promote and measure business
entrepreneurship, innovation and a culture
of creativity,

ECO 2. Implement policies that create,
nurture, and retan small businesses.

ECO 3. Bulld on the Austin metropolitan
area's position as a leader in global frade.

ECO 4. Continue to strengthen partnerships
ameng Chambers of Commerce, state
and lecal governmenis, and major
employers and leverage incentives to
attract and retain major employers.

RIS B IR £

ECO 5. Enhance Austin's draw as a premier
nationat and international tourist destina-
tion by strengthening cultural (ars, music,
fitm} and entertainment offerings, enhanc-
ing natural resources, and expanding the
availability of family-friendly events and
venues. st o F L) AT e

ECO é. Encourage Austin's creative
economy and culture through flexible,
place-based policies {ihose directed at
specific geographic areas) as well as poli-
cies directed toward virtual reality

and digital media. -2 o Al D

Image

Image Coption

105 | 2 ACIN= AU N OO NS VE Y AN

DRAFT - SEPTEMBER 2011}



ECO 7. Promote Downtown as the premier
business distnct in the region and expand
the presence of global finance and trade.

ECO 8, Invest in and expand major cuttural
facihes in Austin's Downtown.

ECO 9. Spur medical and life science
technology investments by establishing
a medical school and residency programs.

ECO 10. Cluster or codocate high schools,
vocational schools, colleges or universities
near employment centers, such as
healthcare facilities. biotech and green
technology facilities, to better connect
students to potential employment
opportunifies Soe Lty S F i s

ECO 11. Expand the educational offerings
and establish coopearative partnerships
between Aushn Community College, the
University of Texas, and other institutions of
higher learning to support target industnes’
education and training requirements.

R S T

ECO 12. Engage major employers and
instituhons of higher education to provide
leadership in meeting the needs of chronic
unemployed and underemployed
residents, such as people with disabilities,
and former clients of the cnminal jushce

or foster care systems

ECQ 13. Promote "start-up districts” where
new businesses benefit from locating near
fransportation infrastruciure, services,
suppliers, menters, and affordable support
facities.

ECO 14. Encourage and support innovation
through flexible city rules, adaptive reuse

of buildings, and up-to-date infrastructure
50 that creatinty thives n actual as well as
virtual realty and digital media,

Seetosolon

ECO 15. Improve regional transportation
plarning and financing for infrastructure,
such as air, rail, and roads, to ensure the
reliable movement of goods and pecple.

ECO 16, Invest in sustainable, offordable
uhlity sources ([communications, power,
water, wastewater) to meet the needs of
increasing population and employment
bases, S- ¢ v b 0N 2

ECO 17. Expand conneciivity within the
Texas Triangle (Dallas/Fort Worth, Austin,
San Antomo, and Houston} in order to
faciliiate movement of ideas, goods. and
people for economic prosperity.

YUtk fl A

Vv o
[V RN | . PR

“By promoting local busi-
ness and encouraging
inmovation within the city
we should sirive to remain
a highly desirable city.”

Communiy Farum B 1 Participa it

BEST PRACTICE: SMALEL BUSINESS /
START-UP INCUBATOR | SANTA FE, NEW
MEXICO

The Santa Fe Business Incubaier s o
not-tor-profil economic developmaont
argarwzation and on enlrepreneuricd
leader that providas ¢ supporiive
environment for growing a busness
in g wide iange of ndustnes 1t offers
ofiice, lab and ght manufociuning
spacs with afforacble short-term
leases. plus onsite business warkshops
and semingss, and cecess 1o the skl
and suppart of its professional staff
and expenenced business advisors
from the community.

Clent companies receive exposure
to bast proctices and enhanced
financal networks, leading to faster
growth and greater business sSuccess
Parhcipants benefit from shared
services and facilihes, mirmizing
overhead costs and allowing valu-
able start-up capital to be used for
expansion Sinca the Sante Fo Bust-
ness Incubator opened its doots in
1997 i hos helped lounch and grow
over 70 Dusinesses

Reterence and image, brp /fwww sibi

neif
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