EVALUATION MATRIX
REQUEST FOR PROPOSAL NO. MS00054

FINANCIAL REPORT STORAGE AND RETRIEVAL SYSTEM

Fiserv Solutions Inc.  enChoice Inc.  Sigma Solutions Inc
Austin TX Tempe AZ Austin TX

1. Proposed Solution Viability 41 38 35

Compliance with functional requirements,
compliance with technical requirements,
compliance with implementation requirements,
extensive and flexible maintenance agreement
(45 points)

2. Project Management Approach 10 10 8

Project management methodology,
completeness of project management doc-
cation, on-site project mangaer and experience

of project management staff (10 points)

3. Total Evaluated Cost (30 points) 30 6 4

4. Experience 14 13 12

Number of successfully installed sites,
customer references, similar installations,
maturity of product, maturity of company
(15 points)

TOTAL 85 67 59

A proposal from Hyland Software, Inc. was deemed non-responsive.

As per Section 252.049 of the local government code, contents of a
proposal shall remain confidential until a contract is awarded or as directed
by the Texas Attorney General's Office. Therefore, the matrix will include
points awarded for price but exact pricing will not be disclosed.
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