
EVALUATION MATRIX
ACTUARIAL AND CONSULTING SERVICES FOR EMPLOYEE BENEFITS PROGRAM 

RFP NO. JSD0110

Evaluation Factors
# Possible 

points
Towers Watson 

Austin, TX
Gallagher 
Austin, TX

Segal 
Houston, TX

Stone Partners 
Houston, TX

Crowe Horwath 
Irving, TX

Scope of Work. Responsiveness to project requirements, 
responsiveness to City's Contract Terms, timelines, work 
plans proposed for projects, and adherence to proposal 
format required in RFP. 30 27 25 26 20 19

Business Organization, Experience of the Firm, and 
Personnel Qualifications and Experience. 40 37 33 33 23 24

Publications 10 8 8 9 4 4

Cost Proposal.  Proposer with the lowest cost proposal to 
the City is given the maximum points; percentage ratio 
formula is applied to remaining proposers. 20 9 12 0 20 15

Interview 25 24 20

TOTAL POINTS 125 105 98 68 67 62

As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas 
Attorney General’s Office.  Therefore, pricing for the proposals have been omitted from this matrix.
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