City of Austin
Downtown Commission

Annual Retreat
Special-Called Meeting

Thursday, January 26, 2012
5:00 p.m.
One Texas Center, Room 325
505 Barton Springs Road

AGENDA

1. Call to Order and Introductions

2. Annual Retreat

Review of Agenda

Briefings by City Staff

Review of Commission Procedures, Meeting Schedule, etc.

Review of Commission Purpose and Duties (from Ordinance and Bylaws)
Review of Commission Work from Previous Year(s)

Development of 2012 Work Plan

o Discussion and Possible Action

3. Adjournment

The City of Austin is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to
communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign Language
Interpreters or alternative formats, please give notice at least 4 days before the meeting date. Please call Michael Knox at the Economic
Growth and Redevelopment Services Office, at (512) 974-6415, for additional information; TTY users route through Relay Texas at 711.

For more information on the Downtown Commission please contact Michael Knox at (512) 974-6415.



