
  

M/WBE Summary: 
 
Bid documents were distributed to 6 general contractors.  Bids were opened on May 2, 2012.  Pepper-
Lawson Waterworks, LLC submitted the lowest responsive bid of three bids received: 
 
Pepper-Lawson Waterworks LLC, Houston, TX $817,000.00
Excel Construction LLC, Hardin, MT $1,005,000.00
Keystone Construction Inc., Austin, TX $1,100,000.00

 
The contractor’s choice of work methodology provides for three areas of subcontracting opportunities 
which are listed below.  
 
Project goals stated in the solicitation were 4.62% MBE; 1.45% WBE. Total participation estimated on 
base bid amount of $817,000.00: 
 
NON M/WBE TOTAL – PRIME $404,479.00 49.51 %
Pepper-Lawson Waterworks LLC, Houston, TX $404,479.00 49.51 %
  
MBE TOTAL – SUBCONTRACTORS $42,531.00    5.21 %
(MA) Always Distributing Inc., Austin, TX (PVC Pipe) $42,531.00      5.21% 
  
  
WBE TOTAL – SUBCONTRACTORS $197,990.00 24.23 %
(FH) T Morales Co. Electric & Controls Ltd, Florence, TX (Electrical & 
Controls) 

$197,000.00 24.11 %

(FH) White Photographic, Dripping Springs, TX (Construction 
Photography) 

$990.00 0.12%

  
NON M/WBE TOTAL – SUBCONTRACTORS                                      $172,000.00 21.05%
T Morales Co. Electric & Controls Ltd, Florence, TX (Electrical) $75,000.00 9.18 %
Control Panels USA, Georgetown, TX (Instrumentation) $97,000.00 11.87 %
       
The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the solicitation and was 
approved by the Small & Minority Business Resources Department.  Second and third low bidder 
information is provided. 
 
SECOND BIDDER – Excel Construction LLC. – Hardin, MT  $1,005,000.00 
37.76% Non M/WBE prime participation; 19.60% MBE; 00.26% WBE; 42.38% Non M/WBE 
subcontractor participation. 
 
THIRD BIDDER – Keystone Construction Inc. – Austin, TX $1,100,000.00 
63.18% M/WBE prime participation; 17.91% MBE; 2.73% WBE; 16.18% Non M/WBE subcontractor 
participation. 
 


