


Attachm
ent A 

  
Irrigation System

 for 
Lam

ar Beach Tree Planting 
Along Lady Bird Lake 

  
 Introduction and O

bjectives 
 The Urban Forestry Program

 of the Austin Parks and Recreation D
epartm

ent is 
planning an Arbor D

ay event on Saturday, October 20, 2012.  The event w
ill be held 

along Lam
ar Beach at Lady Bird Lake.  Because The Trail Foundation (TTF) is 

com
m

itted to preserving and enhancing the Trail around Lady Bird Lake, the Urban 
Forestry Program

 has invited TTF to partner w
ith them

 for the Arbor D
ay festivities.    

TreeFolks w
ill also be part of the event by supplying experienced team

 leaders to 
supervise sm

all groups of volunteers. 
 The Urban Forestry program

 is com
m

itted to protecting and diversifying Austin’s 
urban forest to enhance our com

m
unity’s outdoor, recreational and cultural 

activities.  They w
ill be planting approxim

ately 150 trees to add shade, beauty and 
diversity to the area. 
 In order for the trees to survive and thrive, an irrigation system

 needs to be 
installed and each tree w

ill need an adequate am
ount of m

ulch.  TTF is requesting 
funding from

 the Urban Forest Grant Program
 to purchase m

ulch and install an 
irrigation system

 along Lam
ar Beach. 

 Objectives of m
ulching the trees and installing an irrigation system

 include: 
Ensuring the survival of approxim

ately 150 new
 trees that w

ill be planted 
along Lam

ar Beach 
Continued health and m

aintenance of landscaping along Lam
ar Beach 

Ultim
ately, the care of the trees w

ill be vital to adding beauty, shade and 
species diversity to the area 

 The irrigation system
 falls in the m

iscellaneous expenditure category of the Urban 
Forest Grant Program

.  W
e understand the m

axim
um

 am
ount aw

arded for that 
category is $10,000.  W

e anticipate the irrigation system
 and m

ulch to be 
approxim

ately $28,365 and plan to address the Urban Forestry Board for a 
recom

m
endation.   

    



   
Attachm

ent B 
  Approach and M

ethods  
The Urban Forestry Program

 is selecting and purchasing approxim
ately 150 trees to 

be planted.  Planting w
ill take place on Saturday, October 20 by com

m
unity 

volunteers w
ho w

ill be under the direction and supervision of personnel from
 the 

Urban Forestry Program
 of the Austin Parks and Recreation D

epartm
ent and The 

Trail Foundation.   
 Cost estim

ates from
 local contractors for irrigation have been requested w

ith a 
deadline of August 31. 
 Tim

eline for irrigation system
 installation at Lam

ar Beach: 
Early Septem

ber:  Requests for cost estim
ates from

 local contractors are received. 
Early Septem

ber:  W
ater m

eters are installed, if necessary and contract to install 
irrigation system

 is offered to a local vendor. 
Septem

ber – M
id-October:  Contractor installs m

ain lines for irrigation system
. 

M
id-October:  Lam

ar Beach is prepared for planting by Urban Forestry Program
. 

M
id-October:  M

ulch is ordered 
Late October:  Saturday, October 20 m

ulch is delivered in the m
orning; 

approxim
ately 150 trees are planted and m

ulched by volunteers and project 
m

anagers.   
Late October:  Contractor installs sm

all lines and bubblers a w
eek after trees have 

been planted. 
                  



Attachm
ent C  

  Budget:  $28,365 
 Irrigation Estim

ates* 
Irrigation estim

ate from
 ValleyCrest Landscape D

evelopers:  $34,460 
Landscape Repair Allow

ance:  $2,500 
 

Irrigation estim
ate from

 Greater Texas Landscape Services:  $11,291 
     

1 year m
aintenance:   $1,260  

 
Irrigation estim

ate from
 Texas Ecogrow

:  $ 24,400 
1 year m

aintenance:  $600 
 

* W
e are w

aiting on 2 m
ore bids and requesting additional inform

ation from
 the 

current low
 bidder.  W

e anticipate the irrigation costs along w
ith 1 year of 

m
aintenance to be approxim

ately $25,000 to $27,000. 
 M

ulch 
$18.00/cubic yard x 60 cubic yards = $1,080 
D

elivery Fee:  $95/per truck load (20 cubic yard capacity) x 3 truck loads = $285 
Total:  $1,365 
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 Personnel Q

ualifications 
Susan Rankin, Executive D

irector, The Trail Foundation 
Susan has been the Executive D

irector of The Trail Foundation for m
ore than three 

years.  D
uring this tim

e she has overseen both professional and volunteer driven 
projects on the Trail.   H

er expertise includes:  volunteer and project m
anagem

ent, 
know

ledge of appropriate botanical species for project and requirem
ents for the 

m
aintenance and long-term

 success of the project.  H
er prim

ary role in this project 
w

ill be to oversee TTF’s involvem
ent and m

ake sure all obligations are fulfilled.  She 
w

ill also help recruit 100 volunteers to plant and m
ulch around the trees.  Susan w

ill 
contribute an estim

ated 10%
 of the project’s total w

orkload. 
 Keith O’H

errin, Forester, Urban Forestry Program
-Austin Parks and Recreation 

D
epartm

ent 
Keith has a B.S. in Urban Forestry from

 the University of W
isconsin – Stevens Point 

and has been w
ith the City of Austin’s Urban Forestry Program

 since April 2010.  
Previously, he w

orked as a City Forester in La Porte, IN
 and has experience w

orking 
w

ith m
ultiple city departm

ents to facilitate the success of several urban forestry 
projects.  Keith w

ill be responsible for finalizing the assortm
ent of trees to be 

planted, m
apping the location of each tree to be planted, preparing the sites for 

planting and overseeing the project installation.  H
e w

ill contribute approxim
ately 

10%
 of the project’s total w

orkload. 
 Elizabeth Carroll, Project M

anager, The Trail Foundation 
Beth has a BLA in Landscape Architecture from

 Texas A&
M

 University. Previously, 
she w

orked for a w
ell know

n Landscape Architecture firm
 in Austin w

here she had 
the opportunity to w

ork in a variety of practice areas and project types, including 
m

aster planned com
m

unity graphics; high rise tow
ers in Pakistan; urban Austin 

streetscapes and intim
ate sustainable courtyards for H

ealing and Alzheim
er 

Gardens. Beth joined The Trail Foundation team
 in the fall of 2010 and currently 

specializes in social m
edia, volunteer coordination, sustainable design techniques, 

native planting design, graphic design, and project m
anagem

ent. H
er prim

ary role in 
this project w

ill be to coordinate TTF’s involvem
ent and help recruit 100 volunteers 

to plant and m
ulch around the trees.  She w

ill contribute approxim
ately 10%

 of the 
project’s total w

orkload. 
 Irrigation System

 Contractor-TBD
 

This inform
ation w

ill be available after selection has been m
ade based on cost 

estim
ates and input from

 Susan Rankin, Keith O’H
errin and Elizabeth Carroll.  The 

contractor w
ill be responsible for approxim

ately 70%
 of the project’s total 

w
orkload. 

    



 
Attachm

ent E   
Contact Inform

ation 
For questions regarding this proposal, please contact: 
 Jenny M

cM
illan 

D
evelopm

ent D
irector 

The Trail Foundation 
PO Box 5195 
Austin, TX  78763 
 512-791-7572 
ttfdevelopm

ent@
gm

ail.com
 

                  


















