M/WBE Summary

Bid documents were distributed to 9 general contractors. Bids were opened on August 30, 2012. Lambda
Construction, LTD submitted the lowest responsive bid of three bids received:

Lambda Construction, LTD, New Braunfels, TX $4,777,300.00
Utility Lines Construction Services, Inc, Westwego, LA $4,843,045.99
Pike Electric, Mount Airy, NC $5,712,817.04

The contractor’s choice of work methodology provides for five areas of subcontracting opportunities which are
listed below. Project specific subgoals stated in the solicitation were 1.39% African American; 4.73% Hispanic;

1.08% Native/Asian, 1.44% WBE. Total participation estimated on base bid amount of $4,777,300.

NON M/WBE TOTAL — PRIME $2,459,924.00 51.49%
Lambda Construction, LTD, New Braunfels, TX $2,459,924.00 51.49%
MBE TOTAL — SUBCONTRACTORS $1,047,754.00 21.93%

African American Subtotal $121,268.00 2.54%

(MB) Always Dist. Inc. /Greater Texas Facilities Inc., Austin, TX $121,268.00 2.54%

(Manholes and PVC Pipe)

Hispanic Subtotal $861,496.00 18.03%

(MH) Hé&H Foradory Inc., Del Valle, TX (Site Work) $827,099.00 17.31%

(MH) Alvaro Rodriquez, San Antonio, TX (Misc. Electrical) $34,397.00 0.72%

Native /Asian Subtotal $64,990.00 1.36%

(FA) Metalink, Austin, TX (Fence) $64,990.00 1.36%
WBE TOTAL — SUBCONTRACTORS $78,361.00 1.64%
(FW) Central Texas Reinforcement, Austin, TX (Rebar Tying) $27,251.00 0.57%
(FW) Chaparral Land Surveying, Austin, TX (Surveying) $5,000.00 0.10%
(FW) Fuquay, Austin, TX (Erosion Control) $4,140.00 0.09%
(FW) PEK Inc., Wier, TX (Material Hauling) $41,970.00 0.88%
NON M/WBE TOTAL - SUBCONTRACTORS $1,191,261.00 24.94%
Elite Mechanical, New Braunfels, TX (HVAC) $9,870.00 0.21%
C&M Precast, Kerrville, TX (Cable trench) $37,254.00 0.78%
G&D Steel, Bandera, TX (Grating) $34,622.00 0.72%
Voges Drilling, New Braunfels, TX (Pier drilling) $57,600.00 1.21%
Travis Industries, San Antonio, TX (Epoxy coating) $4,450.00 0.09%
D&D Rebar, San Antonio, TX (Rebar) $103,670.00 2.17%
Peak Substation Services, Birmingham, AL (Aluminum Pipe) $519,300.00 10.87%
Centex Material, Austin, TX (Concrete) $366,464.00 7.67%
Round Rock Design, Georgetown, TX (Metal building) $38,786.00 0.81%
Tidal Power Systems, Rosharon, TX (Electrical testing) $4,245.00 0.09%
ESL Enterprises, Austin, TX (Steel Hauling) $15,000.00 0.31%



The Contractor submitted a MBE /WBE Compliance Plan that met the goals of the solicitation and was approved
by the Small & Minority Business Resources Department. Second and third low bidder information is provided.

SECOND BIDDER - Utility Lines Construction Services, Inc, Westwego, LA $4,843,045.99
27.36% NON M/WBE prime participation; 23.16% African American; 5.03% Hispanic; 1.31% Native/Asian;
16.13% WBE; and 27.49% Non M/WBE subcontractor participation.

THIRD BIDDER - Pike Electric, Mount Airy, NC $5,712,817.04
52.26% NON M/WBE prime participation; 18.54% African American; 4.96% Hispanic; 1.10% Native/Asian;
1.47% WBE; and 21.67% Non M/WBE subcontractor participation.



