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EVALUATION FACTORS # Possible 
Points

CDM Smith        
Austin, TX

CH2M HILL                
Austin, TX

Arcadis U.S., Inc.      
Austin, TX

Alan Plummer 
Assoc, Inc.           
Austin, TX

Ronnie Jones       
Austin, TX

(1) Proposed Concept and 
Solutions 15 14 13 13 11 9

(2) Demonstrated Applicable 
Experience 30 28 24 25 22 17

(3) Evidence of Good 
Organization and Management 
Practices

5 5 5 4 4 3

(4)Personnel Qualifications 15 15 13 12 11 9

(5) Schedule (Meets anticipated 
deadlines with expected staff) 5 5 4 5 4 4

(6) Base Cost (total cost less 
travel costs and cost of optional 
Design and Construction Manual) 
(*Purchasing will score)

15 15 14 12 14 3

(7) Financial viability/stability) 5 4 5 5 4 3

(8) Local Business Presence 10 10 10 10 10 10

Total 100 96 88 86 80 58

RFP EVALUATION MATRIX
CONSULTANT SERVICES FOR AUXILIARY WATER ORDINANCE  REVISIONS

RFP NO.  STA0010 

* As per Section 252.049 of the Local Government Code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas Attorney General’s 
Office; therefore, the matrix will include points awarded for price, but exact pricing will not be disclosed.
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