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Austin 3-1-1 System Overview

Motorola Solutions Citizen Service Request (CSR):

Captures and relays citizen service requests to departments
Allows for tracking and updates to outcomes tied to these requests

ASP hosted by Motorola Solutions using a Software as a Service
(SaaS) model

Similar to any remotely hosted database, additions or modifications
to services must take into account security requirements
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Commission Working Group Notes

Updates from the Working Group Meeting held on February 7t

Breakout of costs for the Mobile App from the overall Motorola
Solutions CSR Citizen Mobile Module cost:

« The Smart Phone App implementation is $9,000

e The Open 311 Module implementation is $49,000
The hosting and maintenance quoted is the same with or without the
smartphone apps going live per Motorola Solutions:

« Average yearly hosting and maintenance: $29,000

« 4-year total for hosting and maintenance: $117,951
Clarification: Optional Text (SMS) and Twitter Service Request

automated channel components are separate from the Smart Phone
App and Open 311 Platform
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Motorola CSR Citizen Access Model

Motorola CSR Citizen Access Model Segments Authorlty Requested

Total Contract Amendment Spending Authority Requested s 854,191 __
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Motorola CSR Citizen Access Model

City Website
Service Requests &
information

Motorola Solutions CSR
Existing System &
Addition of Open 311 Portal
Spending Authority Request

Existing Vendor Hosted
Citizen Service Request
System (CSR)

One Year of Additional Service
(Option for 20186)
$332,352

I

Automated Motorola Solutions
Hosted Interface
Two-way Interfaces Application Hub

Austin 3-1-1 &
Department Access

Austin Open Data
Portal (Socrata)

Motorola Solutions
Hosted Open 311 Platform

$49,000 Implementation

$117,951 for 4 years hosting &
maintenance

L_.l
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Open 311
APl Interface
Intake & Data Flow
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Motorola Solutions
Smart Phone App

$9,000
Implementation




Baltimore 3-1-1 Example

Motorola Solutions CSR is an ASP (SaaS) database in Baltimore
(same setup as Austin)

Baltimore data flows are in place to Socrata, which is the same
platform used for the existing City of Austin Data Portal

» https://data.austintexas.gov/

« https://data.baltimorecity.gov/

Baltimore 3-1-1 has utilized the Open 311 portal and smart phone
apps for over a year

e Additional citizen engagement with added service requests

» Additional data available from the city
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Baltimore Socrata Data Portal Example
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Baltimore Smart Phone App
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For More Information:

 Joe Calabrese
« Joe.Calabrese@austintexas.gov




