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Project Objectives

• Specs Trade Summaries      Availability

• Simplify

• Realistic Availability
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Project Activities

• Phase 1: Proof of Concept
• Sample

• Stakeholder Input

• Meetings with City Staff

• Develop Phase 2 Approach
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Findings & Recommendations

Findings:
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Findings & Action

Action:

• Vertical Projects       CSI Codes

• Horizontal Projects         SBI Components
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Findings and Actions

Action:
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Findings & Recommendations

Finding:

• 7-Digit Code Challenges

• 5-Digit Code Benefits
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Findings and 

Recommendations
• 4 Key considerations on use of 5- vs 7-digit
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Findings & Recommendations

Recommendation:

• Use 5-digit NIGP Code as basis of 

crosswalks

• Test impact of using 5-digit on vendor 

availability/participation

• If necessary, eCAPRIS can provide prompt 

for 7-digit detail

9



CSI – NIGP Crosswalk
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Bid Spec – NIGP Crosswalk
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Phase 2: Implementation
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Phase 2: Considerations

• Validation of crosswalk

• Impacts of 5- vs. 7-digit NIGP Code

• Usage within eCAPRIS
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