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Project: CLMP126 South Austin Regional Wastewater Treatment Plant Electrical Substation No. 1 Replacement

EVALUATION MATRIX
Project Manager: Daniel Layton

 
 

Item 1 Item 2 Item 3a Item 3b Item 5 Item 6 Item 7 Item 8 Item 9

[Yes or No] [Yes or No] [10] [20] [15] [15] [10] [10] [100] [15] [115]

Firm MBE/WBE Turned in Team's Team's Prime Major Scopes Team's COA SUBTOTAL Optional TOTAL
(or Joint Venture) Procurement all Required Structure Project Firm's of Work Experience Experience Interview POINTS

 Program Documents Approach Comparable Comparable with with
Project Project Austin Prime

PM P Pro Principal Experience Experience Issues
[10] [6] [4] RANK

Harutunian Engineering, Inc. 
(WBE/FW) Yes Yes 8.50 17.00 9.13 5.25 3.50 14.25 12.75 8.25 10.00 88.63 - 88.63 1

Stanley Consultants, Inc. Yes Yes 7.63 15.13 8.38 4.63 3.13 12.13 11.13 8.00 10.00 80.16 - 80.16 2

Professional/ Principal
Experience

Item 4

[20]

Project Manager/
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