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Background:
In the modern music economy, it is widegj’&

become fractured, and the traditional i
and build market demand. Now more
cities that brand themselves as muSic-centriciand lo
tourism, and industry cornerstgne companiestth

Is a gibal exercise, particularly for
gk'to attract both the dollars, talent,
jill drive future growth.

£

For strong music-centered cities
growth, both the art@iesti‘{é%h Lﬁd the”entreprenéurial the talent pools need to have the
means to continug,l;g regeh‘era_\jce, prody. cing top level artists, capable entrepreneurs,
savvy marketers, and the neﬁ%‘é, negation’s music companies and executives.

Developing mutually %enﬁfé ¥partnerships between music-centered cities with a clear
purposé“‘to build tradé&, commerce, and share both government and private industry
knoﬁié_ﬁge istan innovative approach that carries tremendous potential for fast tracking

NN SN . o .
growth:and’econorpic’development of the creative industries.

With regard‘tgfAustin and Toronto, there are many characteristics shared by both cities,
including a focus on the commercial music industry as both a cultural and economic
engine that drives jobs, investments, and quality of life for residents.

To date there is no other such Music City Alliance that creates a partnership between
government and private sector resources across cities. As such, both Austin and Toronto
have a unique opportunity to define, build, and brand how a best-in-class Alliance can
function, and to message that success globally.
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Music City Alliance Stated Purpose:

The purpose of the Music City Alliance is to create music industry trade and export and
to establish ongoing lines of communication to explore mutual growth opportunities,
both government-to-government as well as industry-to-industry.

Specifically, the Alliance will work to:

o |dentify opportunities and concurrent activities that will jointly assist in growing the
music industry market sector in terms of jobs, revenue, and salaries;

» Create meaningful trade partnerships for artistic talent and music'prgducts and
services;

s Enable the growth of new commercial music businesse that will cret
sector stability and expansion of the future; %

s Create new relationships for ongoing information
government and industry-to-industry; and p, {

¢ Jointly message and promote Alliance accogpii- hments ang successes.

mar E'

ange, both goveriment-to-

Participants and Organizational Structure:
The Music City Alliance will not have an®©ffici
function as a coalition of individualssep ve
each city who are committed to gll'n effortsita increase trade, commerce, and
economic development of thelr comm eraal musicindustries. As such there will be no
official governing board, but’rat &‘Kdvnsory oard comprised of volunteer,
b, 4
uncompensated peoplesho are Aonntedﬁpﬁ; their respective cities. A successful

Alliance will reqwrgamc% of fr &}three component parts in order to be effective:

#instead it will simply
jng government and private interests for

A

City Council and/o#Counci ; City § Staff from relevant departments; and private
industry profes, ionaﬁs. For the zh year, there will be 14 total members, 7 from each
city, comprirséﬁégﬁsfoﬂ :

one othe 15 be determined;
« 3 Music Industry Professionals, including one member of Austin Music Commission

Toronto:
» 2 Government City Council members and/or Council Staff;

« 2 Government City Staff members, including the head of the Toronto Music Office

(or a substitute until Music Office head has been hired) and one other to be
determined;
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o 3 Music Industry Professionals, including one member of Live Music Task Force

Advisory Board members will be expected to actively contribute to Alliance goals. All
members will participate in a monthly conference call jointly held between the two
cities, and will be committed to work diligently on stated Alliance goals throughout the
year. The Alliance will also write and jointly release a quarterly press release to both
local and national media outlets highlighting Alliance activities and successes.

Advisory Board member terms will expire after one year; each memb%?éi%n
automatically continue service for up to one additional consecutive term I
wishes to leave at the end of their expired term, they will |dent|fy and p%
replacement member to the Alliance. 2N

Austin Convention and Visitor's Bureau and To
beneficial music tourism efforts.

Next Steps and Action ltems:
Within 30 Days:

Austin:

e Anitem from Cltv €ouncil 2599 bdrafted sponsored, and passed that will
approve partlgpatlon ihike Allranceand direct Austin City Manager to participate in
the Alliance,as outlined \%ls Program Memorandum;

« Identify Council, City:Statfsénd private Industry members who agree to serve on
. ) . .
Allighce’under terms outlined in this Program Memorandum;

« “Wotk horéﬁgto members on a joint press release announcing formation of the
Musi&€ity Allignce and set date for joint release and promotion of announcement

Toronto:
« Identify Council, City Staff, and private industry members who agree to serve on
Alliance under terms outlined in this Program Memorandum;

« Work with Toronto members on a joint press release announcing formation of the
Music City Alliance and set date for joint release and promotion of announcement
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Within the First Year:

Government and private sector Alliance Advisory Board members will collaborate to
accomplish the following:

+ Identify twelve month goals for the Alliance, state them in writing and set agenda
for group to accomplish those goals

+ Those goals should be centered on City knowledge sharing of best practices and
implementation around: ‘

o Best practices used in each city for policy development ang:
implementation tactics for favorable regulat‘%’m environment to enable
commercial music industry growth; in%tgfd@éaccess to capit@lﬁ’
entrepreneurship, licensing, and emperi'n healthy market
environment; ’

© Best practices i
commercial nﬁié

Best pra i

best practices, and outline Alliance agenda, goals, and activities for the coming
‘year

¢ Expand scope of Alliance to include participation of digital media and technology
incubators such as {Austin) Austin Technology Incubator, Capital Factory,
(Toronto) Ryerson Digital Media Zone, MaRSCommons , both Chambers of
Commerce, and venture capital or angel capital organizations.
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