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Outline 

• Background about previous policy 
• New Financial Policy No. 8 
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Background on Previous Policy 

• Previous Financial Policy was not consistent 
with State Law 

• Directed by Office of the City Auditor (OCA) in 
coordination with City Attorney to develop 
proposal for revising Financial Policy 
– OCA recommended Commercial Paper use 
– Adjust voter authorized bond requirements to comply 

with state law 
– Consistent with other Utility financial policy 

Presenter
Presentation Notes
As part of an Austin Water Utility Capital Improvement Project Funding Audit presented by Office of the City Auditor to the City Audit and Finance Committee in December 2011, AWU was directed in coordination with the City Attorney to develop a proposal for revising the Utility’s financial policies, to be submitted to Council for approval, which include:Strategies to finance capital projects in a manner which is consistent with State law; andStrategies for citizen participation in the decision making process for capital projects in the Drinking Water Protection Zone which are consistent with current Council intent.According to a ruling by a Texas district court in 1984 and a more recent legal opinion by the City Attorney in 2009, the City does not have the statutory authority to hold a binding election with respect to revenue bonds.Since the original financial policy #8 required voter authorization for these DWPZ projects, it was assumed the Council’s original intent was to have voter input on these projects within the environmentally sensitive area.  The City Auditor’s recommendation was to include other means to comply with the intent if actual voter authorization was not available due to State law.Some of those recommendations could include:Renaming the CIP projects to include a DWPZ as part of the project name.  This is similar to what AWU did for the ACWP.In any RCAs for engineering or construction contracts on DWPZ projects, AWU would clearly include a statement on whether the project was within the DWPZ.AWU would continue to work with Boards and Commissions during the budget process to identify specific funding of DWPZ projects.  As we present CIP spending plans to these Boards and Commissions, we would specifically identify the DWPZ project spending plans.An additional public hearing during the budget process could be held to specifically identify those DWPZ projects and spending plans and provide an opportunity for the citizens to provide input on those projects.



Background on Previous Policy, 
Continued 

• Presented proposed revisions to both WWW 
Commission and Audit and Finance Committee 
– Discussed Commission and citizen opportunities for 

review and it would fit into budget process 
– Both recommended approval 

• Presented proposed revisions to City Council 
– Approved in January 2013 

Presenter
Presentation Notes
As part of an Austin Water Utility Capital Improvement Project Funding Audit presented by Office of the City Auditor to the City Audit and Finance Committee in December 2011, AWU was directed in coordination with the City Attorney to develop a proposal for revising the Utility’s financial policies, to be submitted to Council for approval, which include:Strategies to finance capital projects in a manner which is consistent with State law; andStrategies for citizen participation in the decision making process for capital projects in the Drinking Water Protection Zone which are consistent with current Council intent.According to a ruling by a Texas district court in 1984 and a more recent legal opinion by the City Attorney in 2009, the City does not have the statutory authority to hold a binding election with respect to revenue bonds.Since the original financial policy #8 required voter authorization for these DWPZ projects, it was assumed the Council’s original intent was to have voter input on these projects within the environmentally sensitive area.  The City Auditor’s recommendation was to include other means to comply with the intent if actual voter authorization was not available due to State law.Some of those recommendations could include:Renaming the CIP projects to include a DWPZ as part of the project name.  This is similar to what AWU did for the ACWP.In any RCAs for engineering or construction contracts on DWPZ projects, AWU would clearly include a statement on whether the project was within the DWPZ.AWU would continue to work with Boards and Commissions during the budget process to identify specific funding of DWPZ projects.  As we present CIP spending plans to these Boards and Commissions, we would specifically identify the DWPZ project spending plans.An additional public hearing during the budget process could be held to specifically identify those DWPZ projects and spending plans and provide an opportunity for the citizens to provide input on those projects.



New Financial Policy No. 8 
• Capital improvement projects for new water and wastewater 

treatment plants, capital expansions, and growth-related projects 
that are located in the Drinking Water Protection Zone (DWPZ) will 
be identified and submitted, as part of the annual budget process, to 
the following Boards and Commissions: Water and Wastewater 
Commission, Resource Management Commission, Environmental 
Board, Planning Commission, and the Zoning and Platting 
Commission. 

• These Boards and Commissions will review growth-related DWPZ 
capital projects spending plans, obtain Board and Commission and 
citizen input, review consistency with Imagine Austin 
Comprehensive Plan, review effect on growth within the DWPZ, and 
make recommendations on project approval for inclusion in Austin 
Water Utility’s 5-year capital spending plans. 

 



DWPZ Projects in Proposed      
FY 2014-18 Capital Spending Plan 
The following Capital Improvement Program (CIP) projects are located in the 
Drinking Water Protection Zone (DWPZ) , and is a capital expansion for 
existing and/or agreed upon future customers.  These projects are not 
considered growth-related projects as it is not necessitated by or attributable to 
growth.  Additional capacity may be provided by these projects as noted below: 

– It is inherent to the project, adding infrastructure per design standards for existing 
customers for reliability and/or to allow maintenance of facilities adds capacity to 
the system 

– The existing system does not have adequate capacity to safely serve existing 
and/or agreed upon future customers so, non-growth additional capacity is 
needed 

• Projects in Planning: 
– Highland Park Improvements     $2.0 M 
– Loop 360 Westlake to Waymaker    $1.6 M 
– Thousand Oaks Interceptor     $0.5 M 

$4.1 M 
*Funding amounts shown for FY14-18 5-year total only 



DWPZ Projects in Proposed      
FY 2014-18 Capital Spending Plan 
The following Capital Improvement Program (CIP) projects 
for new water and wastewater treatment plants, capital 
expansions, and growth-related projects are located in the 
Drinking Water Protection Zone (DWPZ): 
• Projects in Construction Phase via Council Approval: 

– Water Treatment Plant No. 4   $56.2 M 
– Jollyville Transmission Main   $27.0 M 
– Ridgeview Subdivision    $  0.2 M 
– NWC Pump Station     $  3.9 M 

$87.3 M 
*Funding amounts shown for FY14-18 5-year total only 



Capital Improvement Program 

• AWU’s proposed FY 2014-18 spending plan is 
$985.7M 

• The total of the projects listed above in the 
DWPZ represent 9.3% of the total proposed 
spending plan 

• Projects are meeting current capacity needs 



For More Information 

9 

Kristi Fenton, Utility Financial Manager 
(512) 972-0178 
kristi.fenton@austintexas.gov 

 

Brian Long, Infrastructure Management 
Division Manager 

(512) 972-0177 
brian.long@austintexas.gov 

 
David Anders, Assistant Director 

(512) 972-0323 
david.anders@austintexas.gov 
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Questions? 
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