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* THE PROGRAM

* PLANNING COUNCILS

RYAN WHITE PART A 

GRANT PROGRAM



WHAT WE DO

• Comprehensive Planning

• Assess Needs

• Allocate Resources

• Set Priorities

• Promote EIIHA

• Assess Administrative Mechanism



HOW WE DO IT

Comprehensive Planning – The “Roadmap”

- Continuum of Care

- Resource inventory

- Standards of Care

- Eligibility Criteria for Services

-



HOW WE DO IT

ASSESS NEEDS

- Research Projects

- Community Forums

- Unmet needs

- Out of Care Populations



HOW WE DO IT

ALLOCATE RESOURCES

- How to best meet the need

- Allocate funding to services

- Provider survey (All funding sources)



HOW WE DO IT

SET PRIORITIES

- Highest needs (regardless of funding source)

- Underfunded Services



HOW WE DO IT

PROMOTE EIIHA 

(Early Identification of Individuals with HIV/AIDS)

- Relationship w/prevention providers

- HIV testing

- Referrals and paths to care

- Education



HEALTHCARE REFORM

• The Affordable Care Act 101

• What does it mean for PLWHA

• Market Exchange in Texas

• Cost of doing business

• The Planning Council’s role



The Administrative Agent

• Role in the Part A Program

• Responsibilities

• Relationship with Planning Councils

• Relationship with Providers

• Programmatic Stuff



MINORITY AIDS INITIATIVE

Introducing . . . 


