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Agenda

1) Work Plan & Schedule
2) Public Involvement Update
3) Sub-Corridor Evaluation
4) Next Steps

1
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Work Plan & Schedule

Decision-Making Process
• Phase 1: Select Priority Sub-Corridor

1

Current
Progress
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CCAG MeetingsCCAG Meetings Board & Council BriefingsBoard & Council Briefings

The Road to the Priority Sub-Corridor1

• December 11
– Capital Metro Board

• December 12
– Austin City Council

• TBD
– Lone Star Board

• November 1
– Present Data (2 of 2)
– Evaluation Process
– Public Comment 

• November 15
– Evaluation Results
– Project Team Recommendations
– Public Comment

• December 6
– Public Comment
– CCAG Selection
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2
Public Involvement 
Update
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• Three public workshops
– Norris Conference Center (Anderson Lane) 

11/5 —30+ participants
– Faith United Methodist (South Lamar) 11/6 —

30+ participants
– St. David’s Episcopal (Downtown) 11 /7— 50+ 

participants

• Webinar 11/6

2 Step 3 Public Involvement
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Step 3 Upcoming Public Engagement

• Online Survey/Evaluation Tool – beta live 11/8
• Stakeholder Group Briefings, including

– 11/13 Hispanic Advocates Business Leaders of Austin
– 11/19 UT Student Government Assembly
– 11/19 Castlewood-Oak Valley Neighborhood Assn (COVNA)
– 11/20 Downtown Commission
– 12/4 Alliance for Public Transportation

• Televised Community Conversation – in development

2
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Comments

• Comments received via:
– Social media
– Email 
– Public meetings

• Listening log published online
• Project team reviews comments 

as received 
• Comment responses as needed 

3
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Sub-Corridor Summaries3

• Snapshots of 
pertinent 
information 
about each sub-
corridor
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3 Sub-Corridor Evaluation
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Evaluation Process3
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Select
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Evaluation Process3
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Data Collection

• On-going
• Variety of readily available sources

– Data “focused” on addressing Central Corridor 
problem statements

• CAMPO Model
– Licensed non-conforming use

• Updated demographics

3
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Evaluation Process3
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• ‘Working’ reference
• Used to define sub-

corridors
• Foundation for 

evaluation
• Data table also provided

• Data Dictionary
• Quality Control on-going

3 Map Book
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Evaluation Criteria Refinement

• Criteria have evolved
• Started with broad categories

– Socioeconomic 
– Transportation
– Centers
– Social Equity 
– Other

• Sought input from public at open houses

3
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Evaluation Criteria Refinement

• Developed more detailed criteria
– Using data

• Transitioned to index-based approach
– What is an index?

• Combination of data/measures to create a composite 
score

– Benefits of indices
• Measures that go together are scored together
• Allow weighting factors to be applied

3
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Evaluation Criteria Guide – SAMPLE3
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Evaluation Process3
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Public Input on Final Criteria

Problem: Excessive roadway congestion surrounding the core and 
lack of transportation alternatives make travel time to the Central 
Corridor unreliable.

• Congestion Index – How congested is this sub-corridor?

• Travel Demand Index –How demand for travel is there from, within 
and through this sub-corridor?

3

1 2 4 5Congestion Index
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Evaluation Matrix3
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Evaluation Process3
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Next Steps4
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Next Steps

• Finalize evaluation
– Analyze, compare, check 

sensitivity

• Prepare recommendation
• Begin priority sub-corridor 

selection

4
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CCAG MeetingsCCAG Meetings Board & Council BriefingsBoard & Council Briefings

The Road to the Priority Sub-Corridor4

• December 11
– Capital Metro Board

• December 12
– Austin City Council

• TBD
– Lone Star Board

• November 1
– Present Data (2 of 2)
– Evaluation Process
– Public Comment

• November 15
– Evaluation Results
– Project Team Recommendations
– Public Comment

• December 6
– Public Comment
– CCAG Selection



THANK YOU
More Information:

Project Connect &
Central Corridor HCT Study

projectconnect.com


