CENTRAL CORRIDOR ADVISORY G
MEETING?2

May 2, 2012:30 pn® 3:30 pm
Austin City H&llpuncil Chambers

projectconnect

central corridor

Agenda

1) Welcome & Introductions
2) Public Involvement Update
3) Evaluation Results

4) Locally Preferred Alternative
Recommendation

5) Next Steps
6) Citizen Communication
7) Next Meetingd May 16, 2014
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CCAG Charge

O

The CCAG will:

A Ensure open and transparent public
process

A Advise Mayor and project team in
prioritizing and defining a preferred
alignment for the next higkcapacity transit
investment for the Central Corridor

A Assist project team in a meaningful
dialogue with the community
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Phase 2 WoHRtan & Schedule

DecisionMaking Process
A Phase 2: Select Locally Preferred Alternative
(LPA) T

2013 2014
6 | 789101112
Dec | Jan | Feb | Mar | Apr | May | Jun

Task 9 |Project Purpose

Step 4: Identify
Preliminary Task10 [Process 8 Methodol ogy &
Alternatives

Identify & Screen Preliminary Alternatives -- Service,

Task 11 .
ast Mode & Alignment

Step 5: Define Final
Alternatives
Step 6: Evaluate

Alternatives

Task 12 |Define Final Alternatives -- Mode & Alignment

Task 13 |Evaluate Final Alternatives

Task 14 |Select Draft Locally Preferred Alternative (LPA)

Phase 2
Select Draft Locally Preferred
Alternative (LPA)

Step 7: Select LPA.

Decision *
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Phase 2 Objectives

A Project Definition
T Service, mode, alignment, stops
A Funding Plan Project

i Capital and O&M costs, funding
sources

i Withinoverall Project Connect
Plan

A Governance Structure
Fundinge———> Governance

A Programs and Policies

i Housing/Transit/Jobs Action
Team
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Evaluation Process

January February March April May June

=)y
B T

Service

Mode

EVALUATE

Alignment % >
Qualitative Quantitative Quantitative
Meet Purpose? Best Meets Purpose? Competitiveness/
o ADemographics ARidership Benefits?
AEILES ADestinations ADetailed Costs  AEconomic Impacts
Alogical Termini Astations APrelim FTA Rating

ATechnical Feasibility AFTA Criteria
Aviaintenance Facility
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Public Involvement
Update
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Recent Public Involvement Activities

A 4/12 Step 5 Public Workshop at Midway Fieldhouse

A 4/16 Greater Austin Contractors & Engineers Association (ACEA)
Symposium

A 4/16 Step 5 Workshop for Downtown Austin Alliance Mobility &
Streetscapes Committee

A 4/17 Urban Land Institute Austin Marketplace

A 4/17 South Lamar Neighborhood Association

A 4/21 Congress for the New Urbanism Central Texas Chapter

A 4/23 Step 5 Workshop for Network of Asian American
Organizations

A 4/26 Austin Earth Day Festival
A 4129 Austin Fashion Week
A 4/29 MoPacSouth Open House
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To o Do Do Do Do Do Do Do Do Do Do

To Io Do To Do Do o Do I

Upcoming Activities

5/04 Cinco de Mayo Celebration

5/06 North Shoal Creek Neighborhood Assoc
5/07 Alliance for Public Transportation

5/07 Capital Metro Access Advisory )
5/12 Capital Metro Board Planning/Operations;
5/12 Waterfront Planning Advisory Board ‘
5/13 UTC

5/13 Community Development Commission
5/13 Homewood Heights & McKinley Heights Neighborhood Association
5/14 Capital Metro Board Audit/Finance Committee

5/14 TX Society of Professional Engineefs Travis County Chapter

5/14 Capital Metro Customer Satisfaction Advisory Committee
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Upcoming Activities cont

5/15 LBJ Neighborhood Assoc

5/17 University Hills Neighborhood Assoc
5/18 Questors Class

5/19 CANPAC

5/20 Bryker Woods Neighborhood Assoc
5/20 Northeast Austin Neighborhood Assoc
5/21 Environmental Board

5/21 Downtown Commission

5/22 NW Austin Civic Association
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Upcoming Activities

A SpeakUpAustirdiscussions
A Webinars

A 6 to 8 Public Open Houses
A Stakeholder Briefings

A Social Media engagement
A Televised Town Hall

A Presence at various community events and
festivals

Evaluation Results




Final Alternatives

January February March April May June
Final Locally
Alternatives Preferred
Alternative
(LPA)

*

VALUATE

i

central corridor
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< EValuation Matrix

Mode Options
Bus Rapid Bus Rapid
Description iy Transit -‘;.nm Transit -p!m
Ridership
Projected average daily ridership
(passengers)
Travel Time

iy b . D
annualo&Mmsl S u J eCt O

(2014 5] ~ . ]
;r;;:::lzed Capital Cost C C Q G @ D I 0, 7 =

Initial Vehicle Cost 18,
(2014 5)

1

e Thursday, May Sgg

Economic Developmen|

Tuesday, June 3

Traffic ]
(score)
Right-of-Way (affected properties, businesses) 11 10 10
{number of properties & businesses)

System Effects

System Expansion Capacty I I N -t
fcor) I L
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Two modes
1. Urban Rail@
2. BRT (=)

#¥ Lady Bird Lake alternatives
d 1. Bridge mu—
&9l 2. Short tunne| g
@@8 3. Longtunnel — — _ _ _ _

Target Servi€aofile

e \/
Reliability

Mixed Traffic ~ Transit Priority/ ~ Dedicated  Separated Fully Separated

Preemption Guideway  Guideway Guideway
Frequenc
5 minutes 60 minutes
Stop Spacin

< Y4 mile > 5 miles

\/
Speed

10 mph 55 mph maximuingluding
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Mode Evaluation
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Vehicle Capacity and Operations
.

2 CROSSINGS

" 1 CROSSING

Impacts oitransit
Reliability &
2 CROSSINGS Traffic Operations
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Preliminary Ridership Estimates
Based on Target Service Profile

Assumedvehicle

170
capacity
Peak frequency 10 minutes 10 minutes
AMIBIEVEE GE)Y 16,000 & 20,000 15,000 & 19,000
ridership*

* Preliminary estimates. Subject to change.
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EE Downtown/CBD ' Shopping District
Medical Center Convention Cent

LRT Ridership Comparisg'amenammem X Aiport
° aSports Arena muniversity

Ridership per mile
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Hampton Roads Charlotte Blue  Austin Central Phoenlx Metro Seattle Sound Minneapolis Blue Houston Red Line
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Corridor Transit Central Line 7.5 mi
7.4 mi 9.3 mi 9.5 mi Link 12.6 mi
14.6 mi
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LRT RidersHieality Check

From Charlotte Area Transit System (CATS)
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Target Service ProiReak Demand

Assumedvehicle

. 170 85
capacity
Peak frequency 10 minutes 10 minutes
Al 16,000 & 20,000 15,000 & 19,000
demand
Anticipated weekday 2.500 2,300
peak-hour demand
Maximum Demand
Between Any Two 1,100 950

Stations
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