
6/2/2014 
 

Financial and Payment Assistance Options Draft Timeline 
 

October 2013 •Council Directive to City Manager, Resolution 20131024‐055

November ‐

December 2013

•Presentations to Advisory Committee

•Presentations to Council Committee

•Stakeholder Input Sessions

January 2014

•Presentation to Council on Options and Recommendations

•Council approved options 1 (3rd Party Loan), 3 (City funded 
3rd Party Loan), 4 (Quick Pay), 5 (Mobilization Prompt Pay), 
and later 6 (Cash Flow Enhancement)

February 2014
•External Team to explore options 1 and 3

•Internal Teams to explore options 4, 5, and 6

May 2014

•External Team: Stakeholder Roundtable; Identify Funding 
Sources; Draft RFP scopes for options 1 and 3

•Internal Team: Draft program processes and changes to 
contract documents

June 2014 •External Team: Advertise RFP

July 2014 •Internal Team: Rollout Options 4 and 5

August 2014 •External Team: RFP evaluation period

September 2014 •Both Teams: Staffing request pending budget approval

October 2014
•External Team: RCA to Council

•Both Teams: Advertise staffing pending budget approval

November 2014 •External Team: finalize contracts for Options 1 and 2

January 2015 •Program implementation for Options 1, 3, and 6
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Potential program models 

Applicable to 
City 
contracts  

Applicable 
to Ch. 380 
contracts 

1) City approaches 3rd party financial institutions to offer independent 
loan program 

x x

3) City contracts with  a 3rd party administrator and funds a loan pool x x

4) City establishes Quick Pay Program (QPP) x  

5) City establishes Mobilization Prompt Pay Program (MPPP) x  

6) City establishes Cash Flow Enhancement Program (CFEP) x  

Options 2, 7, and 8 have since been excluded. 


