STAR Community Rating:

The STAR Community Rating System {STAR) is the nation's first voluntary,
self-reporting framework for evaluating, quantifying, and improving the
sustainability of U.S. communities,

The effort, led by the Office of Sustainability and with more than 160 people
from City departments and community partner arganizations, resulted in a
4-Star rating for Austin {out of a possible 5 Stars). Austin is one of only eight
cities in the U.5. thus far 1o have been rated using STAR.

Awarding of Grants

Grant Coordinators within the City of Austin are using Imagine Austin as a
framework for grant scoring and decision making. Applications are required
to show how their grant applications and programs will help further the
community goals contained in Imagine Austin. Planning and Development
review staff will continue to work with more coordinators to ensure that
Imagine Austin remains part of the scoring, where appropriate.

Not only is the City of Austin considering tmagine Austin when awards grants,
the City's Brownfields Program received a $400,000 community assess-
ment grant to assess blighted and infill properties to fuel redevelopment
and revitalization of up to 20 properties with the help of Imagine Austin.

A brownfield site is real property, the expansion, redevelopment, or reuse

of which may be complicated by the presence or potential presence of a
hazardous substance, pollutant, or contaminant. The alignment of these
brownfield sites with the activity centers and corridors shown on the Growth
Concept Map will be a consideration in the scoring process. This grant will be
a catalyst to seed sustainable redevelopment and provide new business and
lob apportunities, affordable housing, parks, and urban gardens,

The funds will be considered for approval through the City of Austin’s fiscal
year 2015 budget process. Property assessments will begin in the fall of
2014, focusing on sites to be redeveloped as affordable housing, transit-ori-
ented developments or urban parks and gardens. Two phases of assess-
ment are involved: Phase I identifies environmental concerns that could be
an issue for either the environment or the user of the site, and Phase ll wili
investigate those identified concerns to determine if the property is impacted
by contaminants. All assessments should be complete by 2017,

The STAR rating system
delineates a community’s
sustainability into seven
specific goal categories
which happen to align with
Imagine Austin:

A\

Built environment
Climate and energy
Economy and jobs
Education, arts, &
community

Equity & empowerment
Health and safety
Natural systems

# 4+ % %

* % %
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In 2013-14, the City continued progress to align numerous land-use regulations with Imagine Austin. Imagine

Austin envisions a shift in the development patterns of our city, towards a compact and connected city of complete
communities, As the plan document states: "Imagine Austin calls for new development and redeveiopment to be
compact and connected, but many elements of the existing Land Development Code make this difficult to accomplish”
{Imagine Austin, p. 207).

In addition to CodeNEXT, which was discussed in the previous section, other regulatory initiatives are either underway or
complete.

Cases for Rezoning

The City continues to review requests for zoning changes for their consistency with the comprehensive plan. Staff
reviewers consider whether each proposed zone change supports Imagine Austin's policies, actions, and Growth
Concept Map. Staff will also review the applicable neighborhood plan if a proposed zoning change falls within such an
area.

Reviewing Plans for Alignment with Imagine Austin

Staff reviews various plans such as small area, strategic, and master plans for consistency with Imagine Austin. The
review shows the relevant provisions of Imagine Austin including the Vision, policies, actions, and priority programs, The
Urban Tralls Master Plan, the 2014 Bike Master Plan and the South Austin Combined Neighborhood Plan were reviewed
this year as part of the review process. Planning and Development Review staff will continue to expand this review to
ensure that all applicable plans are reviewed for consistency with the comprehensive plan, particularly in coordination
with the appropriate priority program {eam.
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The Burnet Road Corridor is being considered as the next
planning area

Updating Existing Small Area Plans and
Sefecting New Small Area Planning Areas

Over the upcoming year, as part of the North Central
Austin Study Area planning process, the Planning and
Development Review Department’s Comprehensive
Planning Division staff will provide the opportunity to
the remaining neighborhoods who have not participated
in the neighborhood planning process to do so. In
addition, staff has identified a section of Burnet

Road in north central Austin, which is undergoing
transformation and is expected to continue to rapidly
evolve, as a candldate for a corridor study. This corridor
study would include Burnet Road generally from 45th
Street to US 183 and Anderson Lane from Mopac, east,
to the railroad tracks. Based on recommendations
emerging from the corridor studies, staff will engage the
neighborhoods east of Burnet Road (Crestview, Wooten,
Brentwood, and Highland} to update their decade-old
neighborhood plans. Staff will also continue to engage
neighborhood plan contact teams to further refine the
criteria associated with revising existing plans once
those east of Burnet Road are revised.

Airport Boulevard design example

Airport Boulevard Form-Based Code
Initiative

To create a more walkable, transit-friendly and

vibrant Airport Boulevard corridor, the initiative will

be coordinated with the CodeNEXT initiative. This wiil
creata a cohesive set of regulations that align with the
overall code revision and implement the community's
Vision for Airport Boulevard.
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Downtown Density Bonus Program

In February, City Council adopted the Downtown Density
Bonus Program. A density bonus program is a method
by which development projects can earn additional
height and density by providing “community benefits”
from a menu of defined options or by paying a fee in
lieu of providing benefits on site. This program will allow
additional development in downtown in exchange for
projects providing community benefits including; Great
Streets; Green Building; affordable housing henefits,
cultural and live music uses, childcare and other public
benefits.



Participants collaborated on fllustrative
visions for the Civic Center (above) and
the area along the Ben White Bivd.
frontage road.

SPOTLIGHT: SouTH AusTiN ComMaiNed NEIGHBORHOOD PLan

Neighborhood plans help realize the big picture goals of Imagine Austin by
tailoring the comprehensive plan’s citywide vision to the context of neighbor-
hoods. The South Austin Combined Neighborhood Plan, which is anticipated
to be adopted by City Council in fall 2014, is the first neighborhood plan
initiated since the comprehensive plan was adopted. The South Austin
Comblned neighborhood planning process was reconceptualized to more
effectively accomplish Imagine Austin goals, The community envisions South
Austin as a compliete community that is mobile and interconnected; compact,
accessible, and affordable; natural and sustainable; healthy, safe, creative,
and engaged.

Cross-departmental collaboration in the planning process helped identify
and fund improvements even before the neighborhood plan was adopted.
Early wins include a pedestrian hybrid beacon—a top pian priority—in Austin
Transportation Department's 2014 work plan as well as a TxDOT Green
Ribbon grant for trees and landscaping along the Ben White frontage road.
Improvements such as these speak to the effectiveness of better coordi-
nated interdepartmental planning efforts through Imagine Austin and an
improved neighborhood planning process.

Imagine Austin identifies a revised land development code as one of the
community's top priorities. The first neighborhood plan following the adop-
tion of Imagine Austin, the South Austin Combined Neighborhood Plan is
designed to provide guidance for land use decistons under the existing code
but also anticipates likely changes to the code on the horizon. To bridge the
existing Land Development Code {LDC), the citywide vision in Imagine Austin,
and the CodeNEXT LDC revision, the neighborhood plan includes policies
and actions that work with the current LDC as well as informs CodeNEXT.
One of the challenges in South Austin—as across Austin—is maintaining
neighborhood character and quality of life as Austin’s population grows
rapidly. This neighborhood plan directs most changes to character districts
outside the Residential Core and calls for harmonious transitions between
the existing neighborhood and new development.
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This initiative is a 3-year Community Planning Process that will culminate in a
Master Plan for 208-acres of City-owned land in Northeast Austin, in addition
to 93 acres of parkland, on Loyola Lane between Johnny Marris Road and
Decker Lane.

SpoTLIGHT: CoLoNY PArK SusTaiNABLE COMMUNITY INITIATIVE

This is a cross-departmental and agency initiative that will incorporate best
practice strategies for energy-efficient building design, water conservation
and zero-waste technology and standards to create a model sustainable and
livable mixed-use, mixed-income community, The project will include com-
pletion of a Master Plan, resulting in rezoning; subdivision and site planning
for review and approval by the City of Austin; infrastructure construction
plans and architectural design guidelines for new sustainable residential and
commercial development that must be completed by the end of 2014. The
pro ect witl further numerous Imagine Austin goals including more transpor-
tation choices; promote equitable, affordable housing; enhance economic
competitiveness; support existing communities; coordinate policies and
leverage investment; and value communities and neighborhoods.
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Participants at the Vision + Design
intensive discuss a model of the
Waterfront.

g

The South Central Waterfront, directly across from downtown and stretching
along Lady Bird Lake, is undergoing change and facing increasing develop-
ment pressures. Recent studies of land use scenarios indicate that well over
a billion dollars of private reinvestment is likely to go into this area over the
next 20 years as properties choose to redevelop. To address these rapidly
unfolding changes to this area, in late 2013 the City launched the South Cen-
tral Waterfront Area Plan Initiative to establish a vision and provide recom-
mendations to guide public and private investments for this twenty-year time
span and beyond.

SPOTUGHT: SouTH CeENTRAL WATERFRONT

Beginning in 2014 the City held a series of public engagements events
including:

*  Two Waterfront Walkabouts, guided walking tours of the district, to
explore and discover the challenges and opportunities in the South
Central Waterfront first hand. Together, these two Waterfront Walkabouts
drew a total of 229 participants.

* Three Waterfronts Talkabout {public lectures and panel discussions},
featuring local and national experts on best practices on waterfrant
development. 267 citizens participated in the Talkabouts.

* A five day Vision + Design Intensive at the end of April involved residents,
property owners, stakeholders, city staff and others to inform the work
of a team of designers, planners, economists, engineers, public artists
and other experts in exploring the area’s potential. 170 community
members, property owners and stakeholders participated during the five
days,




City staff, University of Texas planning
students, and members of the Citizens

The results from the April Vision + Design Intensive were presented to the Advisory Committee heip participants

at the second Waterfront Walkabout

Comprehensive Plan and Transportation Committee in June in the form of imagine the future of the area,

a draft Vision Framework, which proposed the that City partner with private
property owners to create a district-wide approach to the physical and eco-
nomic redevelopment of the area. The Vision Framework is a key milestone in
creating a small area plan to guide redevelopment so that as the South Cen-
tral Waterfront changes, it will create a beautiful public realm that supports a
lively, attractive pedestrian environment, creates great public spaces, includes
affordabie housing, and enhances connections to and alang the waterfront.

2014 Drart Annuac Report | 72



S\
CAPITAL INVESTMENT

City Departments continue to use the vision of Imagine Austin, along with technical assessments of infrastructure
condition and public input, when planning, designing and constructing projects within their funded capital
improvement programs. Many of these capital investments are highlighted in the priority program achievements
listed in this report beginning on page X.

One of the most significant changes since the adoption of the plan has been the refinement of the City's capital
investment practices to align with imagine Austin. The Capital Planning Office produced the first Long-Range CIP
Strategic Plan in 2014. The Long-Range CIP Strategic Plan supports coliaboration within our capital program to
provide infrastructure that forwards the imagine Austin vision.

Capital investment is also considered as part of annual departmental business planning. City management
required departments to assess their operations, priorities, and budgets and adapt them as needed to align with
the plan, In 2012, as part of the annual departmental business pianning process, each department was required
to summarize how it currently supports the comprehensive plan and/er how it plans to modify goals, performance
measures, and programs to better align with it. During the 2013 business planning process, connections to
Imagine Austin were embedded into the discussions of departmental performance gaps and horizon issues. In
addition, as City departments continue with budgeting and capital ptanning for the upcoming fiscal year and
longer horizons, new requests for both operating and capital funding are being reviewed against the plan's

vision, policies, actions and priority programs. Cross-departmental cooperation has been and will continue to be
encouraged in these budgeting and planning efforts.

Capital Planning

The Capital Planning Office (CPO} was established in 2010 in part in anticipation of the City's new comprehensive
plan. CPO provides high-level coordination between the City departments that are involved in capital planning
and project delivery, coordinating, monitoring, and aiding in the development of the City's Capitai Improverment
Program (CIP) and leading development of the Long-Range CIP Strategic Plan.

In 2013-2014, the Capital Planning Cffice undertook several new initiatives to better coordinate investments
across departments and to further integrate the vision of Imagine Austin into the way the City plans for and
comimunicates about the City's capital program.

Long-Range CIP Strateglc Plan

In 2014, the Capital Planning Office produced the first Leng-Range CIP Strategic Plan, using the Imagine Austin
Growth Concept Map and Pricrity Programs as guides, The draft Strategic Plan focuses on a 10-year planning
horizan and provides the basis for identifying both the City's basic infrastructure needs and strategic opportuni-
ties for CIP investment over the long term. It is a bridge between the five-year CIP Plan, which maps out spending
for funded capital improvement projects over the next five years, and the community's vision of Austin by the year
2039, the horizon year of Imagine Austin,

The Long-Range CIP Strategic Plan includes a series of “heat maps”, organized around the Imagine Austin
Priority Programs, that provide a new way to view the overlap and intersection of various CIP priorities, such as
those identified by Imagine Austin, Through further study of these maps, the City and its partners can identify
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opportunities for collaberation that meet multiple objectives for a greater
impact on the community. Utilizing these maps, the Capital Planning Office
worked with Priority Program teams to identify strategic opportunities for
capital investment that go beyond the work of any one department. Over
time, this work wil result in a stronger alignment of capital investments
with Imagine Austin.

By bringing the priority capital needs identified by multiple City departments
together into one document and updating it annually, the Long-Range CIP
Strategic Plan allows for coordinated CIP investments, future funding and
leveraging opportunities, and improved transparency and public under-
standing of the City's long-term infrastructure plans as well as use of the
CiP to support and advance City policies, including Imagine Austin.

Enhanced Communications and Reporting on CIP investments

In 2013-2014, the Capital Planning Office, in coltaboration with several City depart-
ments, created several avenues for regular communication and reporting on the CIP.
These new tools improve public transparency about the City's capital program, as
envisioned in Imagine Austin, as well as provide more effective communication to city
decision makers. These tools are all available online.

o CIVIC (Capital Improvements Visualization, Information and Communication} is
an online portal for the CIP that features an interactive map where the public
can get information about a variety of active projects inciuding mobility, water
systems or parks projects. Initially, only projects funded by the 2012 and 2010
bond programs are availabie in the interactive map. In later phases, the site will
be expanded to include additional data and project locations.

o Staff provides a Bond Programs Report to the Bond Oversight Committee each
guarter, which provides the public with project updates and spending details on
the City's voter-approved bond programs.

o The Capital Improvement Program Annual Report provides a high-level status of
the Capital Improvement Program including information on voter-approved bond
programs, updates on key projects and programs, and overall progress on the
City's capital program.

Capltal Planning Office
Receives technology award
for mapping analysis

The City of Austin Capital
Planning Office has received

the Public Technology Institute's
2013-14 Technology Solutions
Award for the Strategic Capital
Investments GIS mapping
analysis, which can be found in
the Long-Range Capital Improve-
ment Program Strategic Plan.

The Public Technology Institute’s
annual Solutions Awards
Competition recognizes PTI
member local governments

that demonstrate how they use
technology to solve specific
prablems, improve community
services and internal operations,
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CIP Program Management

o The Capital Planning Office often plays a role in bringing departments together to maximize value and outcomes
for the City's capital investments to implement Imagine Austin. They provide program management activities for
implementation of the City's voter-approved bond programs and for districts undergoing major capital investment in
support of redevelopment of city-owned property, such as the Seaholm District in collaboration with the Economic
Development Department.

o The City regularly provides open houses to the public on how to do business with the City. With a focus towards con-
tinued quality in CIP projects, in 2013 the City provided an apen house for potential vendors and contractors focused
on maximizing imagine Austin goals through the implementation of upcoming bond-funded projects. By sharing
information with potential vendors and contractors early, the private sectar can better respond to the unique needs of
the projects when they are put out to bid, resulting in improved quality and efficiency during project implementation.
The Vendor Open House was made possible through a partnership between the Capital Planning Office, the Contract
Management Department, the Small and Minority Business Resource Department, and the Purchasing Department,
with input from muttiple CIP sponsor departments.

o The Capital Planning Office is currently coordinating with City project managers and development partners respon-
sible for the multipte City projects occurring in the redevelopment of the Seaholm District. With several significant
projects in design and construction phases at the same time, coordination is necessary to ensure that the complete
transformation of this section of downtown into a compact and connected center occurs as smoothly and with as little
disruption to the public as possible.

The JI Seabrook Stream Restoration Profect is another example of a Capital Improvement Project

@39
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Small Area Plan Implementation

Neighborhood plans, master plans, and other adopted small area plans include more fine-grained investment Q/ E \“

recommendations in support of Imagine Austin. The Planning and Development Review Department coordinates
an implementation program which works to integrate these recommendations inta the DNA of broader citywide

investment decisions.

As part of this implementation program, PDRD staff:

o Monitors progress toward implementing all recommendations;

» Work with Neighborhood Plan Contact Teams to prioritize recommendations;

o Coordinates with various City departments to ensure that recommendations are being accommodated into

existing City budgets;

Coordinates with the Capital Planning Office, priority program teams, and others to identify resources to
implement recommendations that cannot be accommodated through existing budgets and to integrate Small

Area Plan investment recommendations inte Long Range CIP Strategic Plan; and

o Improves the linkage between Small Area Plan recommendations and project development process by
mapping recornmendations, and including recommendations as a reference layer in IMMPACT (internal web

application that tracks and coordinates Capital Improvement Projects and Permits).

As of 2014, 40% of Neighborhood Plan recommendations with known statuses have been completed.

SPOTULIGHT: SUSTAINABLE PLACES PROJECT

Over the past three years the City of Austin has partic-
ipated as a regional partner in the Sustainable Places
Project, an initiative funded by a grant from the U.S.
Department of Housing and Urban Development, A
key component has been the development of Envision
Tomorrow +, a computer-based analytic tool to assess
and compare the economic, environmental and equity
impacts of redevelopment scenarios for areas in our
region.

Austin's demonstration was an economic analysis of
the proposed urban rail program. All ten sub-corridors
of the Project Connect Central Corridor High Capacity
Transit Phase | screening process were evaluated for
relative economic development potential along with
other criteria used to determine the highest priority for
investment.

The University of Texas Center for Sustainable
Development is leading the economic analysis of the
recommended Locally Preferred Alternative for Project
Connect Central Carridor. The tool is also being used
to analyze the current land development code for
CodeNext, neighborhood planning, and the Colony
Park project.
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Imagine Austin is a big plan with big ideas that extends beyond what the
City of Austin can do as a single entity. Partnerships are critical to realizing
Imagine Austin's community-wide vision, As can be seen in this report, the
City of Austin has many existing partnerships but there is room to grow.

TThe comprehensive plan presents an apportunity for the City to take
partnerships to the next level. In recognition of this, a partnership framework
that is focused on helping the priority program teams and could be used

by other City programs has been develeped. The City hired a consultant,
Civic Collaboration, who worked with the priority program teams, the Capital
Planning Office, the Communication and Fublic Information Office, Planning
and Development Review, and the Chief Innovation Officer to create a
suitable framework.

The goatl of this Initiative is to expand resources including funding, expertise
and community support by fostering partnerships between the City and
private sector, governmental, non-profit and communitly based groups with
the aim of achieving common aspirations that achieve the goals of Imagine
Austin. The expansion of partnerships will raise the likelihood of success and
boost the impact of both the City and partners initiatives,

The framework is a guide to help determine the right project, partners and
type of partnership. It provides direction for:

= Assessing partnering readiness

= ldentifying and selecting partners

* Designing and launching the partnership

* Maintaining and evaluating the partnership

The framework has been shared with the priority program teams who will use
the tool to assess partnering opportunities.
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TO: Planning Commission
FROM: Paul DiGiuseppe, Planning & Development Review
DATE: October 15, 2014

SUBIJECT: Amendments to Imagine Austin

Along with the Annual Report, amendments to the comprehensive plan are
proposed.

1. CPA-2014-0001: Digital Inclusion Strategic Plan amendments
Applicant: City Council

Background: With Resolution Number 20140320-056, Council initiated the effort to
develop the Digital Inclusion Strategic Plan to address access to digital technology.,
Council followed with the passage of Resolution 20140501-043 which directs the City
Manager to incorporate digital inclusion into Imagine Austin as part of the 2014 annual
report. The goal of digital inclusion is to address the digital divide: All residents,
institutions and businesses will have the tools, skills and motivation to gain value from
the digital society. Staff from Telecommunication and Regulatory Affairs, the Technology
and Telecommunications Commission, and Planning and Development Review worked
together on the following amendments.

1. Add new policy E P19: “Provide ongoing and coordinated digital services to meet the
needs of the community by ensuring that all residents have access to internet
connectivity, hardware availability, digital literacy training, and access to relevant
information.”

2. Add new action E A22: “Initiate the development of the Digital Inclusion Strategic
Plan.”

3. Amend the following Priority Programs by adding Digltal inclusion Strategic Plan
under the Related City Initiatives

a. Priority Program #1: Invest in Compact and Connected Austin, p. 178
b. Priority Program #3: Economic Development, p. 194

1}



2|

c. Priority Program #5: Creative Economy, p. 200
d. Priority Program #7: Healthy Austin, p. 206

Ratlonale: These amendments are needed to meet the requirements of both Council
resolutions and to help this initiative achieve its goals. These amendments also support
the value of Imagine Austin to promote inclusiveness for all residents.

Staff Recommendation: Support.

CPA-2014-0002: Amendment to align Imagine Austin with the City-
endorsed Austin Travis County School Readiness Action Plan

Applicant: Early Childhood Council

Background: in 2013, City Council endorsed the School Readiness Action Plan which
focuses on helping children succeed in school by addressing various needed services for
those between 0 to 5 years old. The Early Childhood Council has been meeting with
Planning and Development Review staff to initiate amendments to Imagine Austin to
recognize and help launch the updated School Readiness Action Plan. The proposed
language was endorsed by the School Readiness Action Plan Leadership Team, which

_includes members from the Early Childhood Council.

1. Add a new policy S P30: Ensure that our youngest children are healthy, happy, and
ready for school success by ensuring they have access to education, health care, and
other necessary resources and services.

2. Add a new action $ AS5: Help children between ages Q-5 achieve success in school
by implementing the School Readiness Action Plan which seeks to ensure that:

» families have access to and use the necessary resources that support
nurturing their children;

¢ children and families have access to high guality early learning environments;

* children receive early and regular developmental screenings;

s children have access to health care;

* and public and private sectors in Austin and Travis County work together to

assure that the community has the resources and infrastructure to deliver
services to children and their families.

3. $A32: Revise as follows: Work with educational and business partners to expand

the availability of early childhood education and dayeare childcare services and
programs for all residents, especially for middle and low income households and for
those with children with disabilities, and fund through a modest fee or sliding-fee
structure.



4. S A34; Revise as follows: Work with child care providers, school districts, local \

businesses, government agencies and non-profits to make affordable and accessible
childcare, early education, preschool, afterschool, and summer programs widely
avallable throughout Austin and its extraterritorial jurisdiction (ETJ)

Rationale: These amendments are needed to help support the implementation of
the School Readiness Action Plan. Also, recognition of the action plan will help to
support the numerous early childhood provisions within Imagine Austin.

Staff Recommendation: Support,

3. CPA -2014-0003: Public Safety amendments

Applicant: Austin Police Department, Austin Fire Department, Austin-Travis County
EMS

Background: The following amendments are proposed to refine several actions in
Chapter 5 and are the result of several meetings with the Austin Police, Austin Fire,
Emergency Medical Services, and Planning and Development Review.

A. CFS Al4: Revise From: Coordinate performance measures across public safety agencies
to better plan for additional facilities, units, and staffing and to provide better oversight
and service to all parts of Austin as the city grows.

Revise to: Coordinate and explore co-iocation opportunities for all city facilities. In
addition, add a new action (CFS A4S) stating: Provide the appropriate service delivery to
all areas of the City, including areas of new development and redevelopment.

Rationale: Even though EMS, APD, and AFD are often thought of as same/similar
agencies — this is not the case due to their different service deliveries. Units are
different, staffing is different, and need to serve the public is different. The current
action is getting at two ideas:

1} The need to explore all co-location opticns for city facilities

2) To provide the appropriate service delivery to all areas of the City.

Providing better oversight and service to all parts of Austin is reflected in the new
language “provide the appropriate service delivery to all areas of the City, including
areas of new development and redevelopment.”

B. CFS Al5: Revise from: Develop and promote online and interactive mapping, analysis
and notification tools to provide recent data related to public safety issues and natural
disasters threats.



4]

A\

Revise to: Develop notification tools which help inform the public about active/recent
safety issues, public education efforts, and natural disaster threats.

Rationale: All three departments have notification tools, but generally do not
coordinate since an incident usually has a lead department. (Ex. Hostage Situation=APD,
Wildfire=AFD). This action seems to have several aspects intertwined with it and not
easily provided by all three agencies, plus Homeland Security and Emergency
Management. The heart of this item is to work on notification to public. All public safety
departments have them, but they are specific to the type of incidents or outreach
efforts.

interactive mapping and analysis are not always the most suitable and are certainly not
the only tools that can be used to inform the public. Additionally, mapping and analysis
take time and may not be the most prudent way to disseminate high priority
information immediately. By using the broader “notification tools” terminaclogy, public
safety agencies have an opportunity to utilize various applications like Twitter,
Facebook, and Nextdoor in addition to more traditional formats. The more general
language also provides departments with the flexibility to adopt communication tools
that become available in the future.

. CFS Al17: Revise from: Conduct and maintain a comprehensive existing Austin Fire

Department and Austin-Travis County Emergency Medical Service building condition
report to assess the need for remodeling, expansion, replacement, or consolidation of
facilities.

Revise to: Conduct and maintain a comprehensive building condition report to assess
the need for remodeling, expansion, replacement, or consolidation of City-owned
facilities.

Rationale: The Building Services Department conducts this assessment for all City-
owned facilities, not just AFD & EMS.

. CF5 A21: Revise from: Continue expansion of public safety regional service delivery

model. This may be accomplished through Interlocal Agreements with surrounding
municipalities and agencies or a confederation or consolidation of public safety agency
operations.

Revise to: Continue to explore the potential benefits associated with various public
safety partnerships across the region.

Rationale: This is an important element to focus on, but it is not necessary to specify
“how” to accomplish it.



E.

F.

5 Al15: Revise from: Increase safety patrols in gathering spaces and along pedestrian
routes, including trails, walking paths, and school tracks.

Revise to: Monitor community gathering spaces to maximize the safety of individuals
utilizing an area in pursuit of professional, educational or recreational opportunities

Rationale: While this is an important function performed by APD, it is not necessary to
place the ‘solution’ into the item. APD is a data driven organization — It is not necessary
and is not a prudent use of their limited resources to arbitrarily increase patrols in areas
beyond the normal staffing level. If an area experiences a spike in crime or there is
some other justifiable reason, then APD evaluates that need and assigns the appropriate
resources to address it.

S A17: Revise from: Extend the assignments of public safety professionals in a given
geographic area in order to build stronger community relationships.

Revise to: Delete this action.

Rationale: This action is problematic because it could interfere with the ability of public
safety departments to direct resources as needed to meet ever-changing needs within
the City. Community policing is not going away, but the Department must have the
flexibility to move rescurces to respond to additional needs in other areas of the city

and assign new personnel due to promaotions, retirements, transfers, etc.

Staff Recommendation: Support.

CPA-2014-0004: Remove “Affordable” from Related Visions Components
for Priority Program 8 — Revise Austin’s development regulations and
processes to promote a compact and connected city.

Applicant: Planning and Development Review Department

Background: An error was made, on page 207, in including “affordable” as a vision
component.

Rationale: The vision components do not include “affordable” as a separate entity.

Staff Recommendation: Support.

W
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5. CPA-2014-0005: Amendment to Priority Program #8
Applicant: Planning Commission through a request by Council Member Morrison

Background: This amendment is proposed to address concerns and perceptions that
the CodeNEXT priority program is too focused on the compact and connected principle.

Revise From: “8. Revise Austin’s development regulations and processes to promote a
compact and connected city.”

Revise to: “8. Revise Austin’s development regulations and processes to promote each
of the priority programs and the adopted policies and goals of Imagine Austin.” This
change would be reflected on pages 186, 192, 194, 197, 203, 206, 207 and throughout
the Action Matrix.

Ratlonale: This amendment helps to address concerns and perceptions that CodeNEXT
is overly focused on compact and connected and that it seeks to address the other
major goals of Imagine Austin. This proposed change brings the priority program’s title
into closer alignment with its descriptive language (p. 208-209) which speaks to the
inter-relatedness of this priority program and other priority programs. The change
supports compact, connected, and complete communities and the many benefits they
provide. These include human-scaled places, greater transportation options, health
benefits, more possibilities for social interactions, more efficient use of infrastructure
and natural resources, and allows for greater housing choice.

Staff Recommendation: Support.



