
“The number of microorganisms in a culture will increase 

  exponentially until an essential nutrient is exhausted.“ 







 



5 County Region  

Travis, Williamson, Hays, Bastrop, Caldwell 

 

2010 Census             1,716,289 

2035 CAMPO Projected Population 3,250,600 

       ------------ 
New Residents by 2035   1,534,311 

 

 



 

 

 

 

 

 

 

1,500,000 new residents /2.5 persons/housing unit 

 =   600,000 new housing units needed 

 

600,000 housing units x  $175,000 average each  

 

=  $90 billion of new housing  



• $90 billion of new housing construction 

• $65 billion of new commercial construction 

• $27 billion for CAMPO 2035 Transportation  

• billions more for public infrastructure like 

schools, water/wastewater treatment plants, 

power plants, government buildings 

 

$200 billion in new real estate development  

 

Austin is one giant real estate play. 
 



Population  

In-Migration = Big $$ 

 

Corporate Relocation 

Subsidies Drive Growth 



* Unless you are a tenant 



“The net result is more 

revenue that can be used 

to reduce the tax burden 

on Austin families.” 





Profits for you, inflation for us. 

 

 

 

 

 

 

 

 

 





Titans of Free Enterprise or Cadillac Escalade Welfare Queens? 

It’s not unusual if a real estate investor:  

• Receives the benefit of $4 trillion in quantitative easing for low interest rates – crushing 
the earnings of senior citizens who relied on earnings from savings accounts 

• Pays no federal taxes because of the enormous deductions from rehab and development 

• Pays no social security taxes because it’s passive income 

• Avoids capital gains through a 1031 exchange 

• Pays a small fraction of the cost of public infrastructure and dumps the rest on residents  

• Gets 100% reimbursement for utility extensions from city.   

• Underpays property tax in general – commercial undervalued at TCAD 

• Games the system with agricultural appraisals and wildlife exemptions 

• Sells property to local governments at inflated prices 

• Benefits from city projects like Waller Creek flood control with city asking nothing asked 
in return 

• Gets favorable treatment in public/private partnerships 

• Receives property tax abatements or sales tax rebates for doing what they would be 
doing anyway 

• Zoning changes given which create value with little to nothing in return to city. 

• Variances from regulations or adopted plans add value with nothing asked in return. 

• Benefits from Austin taxpayers subsidizing the unincorporated areas of Travis County – 
said taxpayers pay for two police forces: APD & Sheriff, 70% of Travis County’s budget. 

 



 
Total Accounting 

Can we stop pretending? 





Market San Miguel in Madrid 



End of 

Story? 



Minus Capital Costs for Schools, Roads, Public Transportation, Parks, 

Libraries, Govt. Buildings, Water Treatment Plants & Transmission, 

Wastewater, Fire, Police, Solid Waste, EMS  for 506 new households* 



255 employees in Austin city limits 

377 employees commute from the county 

 

330 space parking garage  

302 employees using public transportation  

Transportation Capital Infrastructure Allocated:   $0  

Who pays? 
 

AthenaHealth: 632 employees 





Costs of Growth to local 
government manifested 5 ways  

• Increased Taxes 

• Increased Debt 

• Infrastructure Deficit 

• Deferred Maintenance 

• Reduced Services 

 

 



Capital Costs for Public 

Facilities/Infrastructure 

 

•Educational Facilities (K-12) 

•Sanitary Sewers 

•Storm Sewers 

•Transportation System 

•Water System 

•Fire Protection & EMS 

•Parkland & Rec. Facilities 

•Police Facilities 

•Open Space 

•Library Facilities 

•General Government Facilities 

 -Government Administration 

 -Essential Social Services 

•Electric Power Generation/Dist. 

•Solid Waste Disposal Facilities 

•Affordable Housing Mitigation 

 

Growth-Related Costs 

Environmental Costs and Other 

Impacts 

 

•Air Quality Control 

•Water Quality Control 

•Natural Resource Consumption 

•Lost Visual and Other Amenity Values 

•Lost Wildlife Habitat 

•Increased Noise 

•Lost Mobility (traffic congestion          

 delays/commute time) 

•Higher Cost of Housing  

•Higher Cost of Living 

•Lost Sense of Community 

•Costs to Future Generations 



Other Cost to City & County Offices 

 

• Economic Growth and Redevelopment 

   Services Office 

• Development & Plan Review Office 

• Land Use Planning Office 

• Developer Fee Waivers  

• Tax Increment Financing Districts 

 

Growth-Related Costs 

Property Tax Subsidies 

 

• Appraisal Inequities 

• Ag Exemptions 

• Wildlife Exemptions 

• Historical Exemptions  



Hire an outside 

consultant to determine 

the Cost of Growth.  It’s 

never been done before 

this.  The real estate 

growth machine doesn’t 

want you to know the 

answer. 





ATHENAHEALTH – TOTAL ACCOUNTING 
 
TOTAL BENEFITS   $5,928,434 
TOTAL COSTS   $4,262,535 
NET BENEFITS       $1,665,899 
 
LESS CAPITAL COSTS          ($4,026,196)
   
NET BENEFIT                    ($2,360,297) 

 



#13 

Incentives 

 



Mommy, Where Do Jobs Come From?  
 

The Real Economic Danger In the N. C. Dell 

Deal Gone Bad  10-09-2009 Thomas Vass 
 

 

Local Elected Representatives Cannot Answer The Most 

Basic Economic Question: Where Do Jobs Come From? 

 
Recent evidence on the power of small business job creation presented by 
the Business Dynamics Division of the U. S. Census seems irrefutable. Jobs 
are created by small businesses, not by industrial recruitment. Yet, the 
mayors do not understand this fact of economic life about small business 
and continue to promote industrial recruitment as their main job creation 
strategy. 
 



Alternative Economic Development 

Models…….. 



TINA–There Is No Alternative 
• Get AthenaHealth 

• Get Websense 

• Get LegalZoom  

• Get Schwab  

• Steal jobs from other communities using 
our tax money. 



LOIS–The Alternative 

• LO:  

 Local   Ownership 

 

• IS:  

   Import-Substitution 



LOCAL OWNERSHIP 

 

LOIS 



Cheaper at the big box, right? 

Locally owned businesses can’t compete, right? 

Signposts and Blinds 



Shift 10% Locally 
Shifting 10% of your shopping from chain 

stores to locally owned businesses 

annually, adds 

$244 Million 
to our local economy creating 

2,855 
new jobs. And supports a sustainable local 

economy for us all.  



Locally Owned Businesses Provide: 

 

Far more jobs 

Far more tax revenue 

Far more income and wealth effects 

Far more entrepreneurship 

Higher charitable contributions 

Better boost for tourism 

 

Local businesses bring a whole mess of benefits 

that these outside businesses cannot begin to give. 

 
 

 



IMPORT SUBSTITUTION 

 

LOIS 



What’s Austin’s Biggest Export? 





19,254 different codes 





Replace a wide 

range of our 

imports with local 

production. 

 

A deep and 

resilient economy 

where everyone 

has a chance for 

prosperity.  





Democratization 

of capital. 

75% venture capital 

goes to the coasts 

 

95% to only male 

 

Venture capital firms 

and angel investment 

groups look at 100 

business and invest in 

only 1 or 2. 

 







Amenity Theory of Economic 
Development 

 







Boston’s Faneuil Hall 



“The boom, not the slump, is the right time 
for austerity at the Treasury.” So declared 
John Maynard Keynes in 1937 
 

 

 

 

 

THE END 



Who’s really gonna 

kill Austin’s growth? 


