
EVALUATION FACTORS # Possible 
Points

Mercury Associates, Inc.
Rockville, MD

Baker Tilly Virchow Krause, 
LLP

Madison, WI

SYSTEM CONCEPT AND SOLUTIONS 
PROPOSED 30 27 18

DEMONSTRATED EXPERIENCE AND 
QUALIFICATIONS 25 24 14

SCHEDULE 15 12 11

LOCAL BUSINESS PRESENCE 10 0 0

TOTAL EVALUATED COST 20 11 20

Total 100 74 63

RFP EVALUATION MATRIX
Fleet Fuel Support Program Analysis
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NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas Attorney 
General’s Office. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.
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