
RFP Evaluation Matrix - RCA.xls 3/12/2015

City, State
MBE/WBE

Experience of the Company, Project Manager, 
and Proposed Team 40.0

Project Approach and Understanding of Critical 
Issues 25.0

Project Plan and Project Management Structure 15.0

Cost 10.0

Local Business Presence 10.0

Interviews 25.0

Note:  As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas Attorney General’s Office.  Therefore, pricing for the proposals have been omitted from this matrix.
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*KMR Investigations wasn't eligible to interview so therefore wasn't awarded any interview points
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