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Current project status 

• Communications & Public Information Office 

designated as staff lead 

• Independent facilitator team under contract 

• Begin preparation/background work in May 

– Interviews with Resolution sponsors, City 

executives and internal engagement staff 

– Research best practice examples for Task Force 

review and discussion 
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Current project status 

• Four task force members appointed 

– Darlene Watkins  

– Sara Torres  

– Christopher Ledesma 

– Navvab Taylor  

• Pending remaining appointments, Task Force 

would commence work in June & continue 

through November 
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Next steps 

• Begin interviews, research and background 

work with consultant 

• Continue Task Force appointments 

• Draft Task Force framework and timelines 

– Task force will review, modify and provide 

concurrence during initial stages 

• Target initial Task Force meeting early June 
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Questions? 
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