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Tools to support Creativity 

 
C = ƒ (K ˣ I ˣ E) 

 
 

Creativity = ƒ(Knowledge ˣ Imagination ˣ Evaluation) 
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Skill: Diverge – Converge  
Purpose: Enable inclusive group 

creative problem-solving 
How it is used:  Group members generate, 

and defer judgement before 
evaluating 

Results:  Over 200 people trained 
Promise: Culture change. Fewer painful 

meetings. Opportunity & 
innovative outcomes open up 
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Tool: Basadur Profile 
Purpose: Reveal individual creative 

problem-solving preferences 
How it is used:  Individuals take a 10-minute 

profile followed by a short 
facilitated discussion 

Results:  Over 200 people trained 
Promise: Enable well-rounded teams to 

get from forming to 
performing with less storming 
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Problem-Solving Style Preference 

https://www.basadurprofile.com/ 



COA Snapshot 
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Process Co-Creation 
Purpose Help diverse teams to jointly 

produce a mutually valued 
innovative outcome  

How it is used  Facilitated through 3 stages: 
problem-framing, solution-
framing, solution implementation 

Results  Over 200 people trained 
Promise Don’t leave opportunity on the 

table! More innovative 
outcomes 
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Problem- 
Finding 

Solution 
Formulation 

Solution 
Implementation 



Austin 
 

• 4 months (May-August 2014 – some 
work previously done) 

• Multi-disciplinary steering committee 
• Innovation Office + Telecom & 

Regulatory Affairs facilitation  
• Costs: time on task 
• Used Strategic Co-Creation method 
• 1-year plan set by Problem-Framing 
• Unanimous approval by Council 
• Implementation under way 
 

Portland 
 

• 22 months process (research + 
facilitation) 

• RFP Process under way 
• $35k plus staff time 
•  3-year plan 
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Problem- 
Finding 

Solution 
Formulation 

Solution 
Implementation 

Fall 2012 – Spring 2015 

Summer 2015 – Fall 2016 Begin 2017 



What was different? 
 

• Framing the entire journey 
• < - Diverge = defer judgment =  Converge - > 
• Synthesis and facilitated transition between meetings 
• How might we…? 
• Report out is a sortable table of questions, best practices, ideas, insights 16 
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Business Model Canvas 



“We have found the tools we’ve acquired 
through the trainings very useful.  We’ve utilized 

the business canvas model to help evaluate a 
business solution in which the information 
gathered through that process was used to 
efficiently compile the scope of work for a 

solicitation.   
  

“I think there is a lot of value to what your office 
is providing the rest of the City.” 

18 



19 



Tool: Bloomfire 
Purpose: Knowledge Management 

How it is used:  Curated links to information 
Results:  From Council Orientation to 

Communities of Practice to 
Working Groups 

Promise: Beyond Discussion Board for 
Open Meetings Act 
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Council Orientation Materials 
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Innovation Community of Practice 
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Open Data Community of Practice 
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CodeNEXT Working Group 
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Tool: Bright Idea 
Purpose: Solicit, evaluate, and follow-

up on ideas and projects 
How it is used:  Design challenges on a 

specific topic, solicit and 
evaluate ideas 

Results:  From successful 3-1-1 Pilot to 
ATX Hack 4 Change  

Promise: Use for the IT Business Needs 
Governance Process 
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Bright Idea 
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Program: Challenge Design 
Purpose: Open up challenges to a 

diverse group of problem-
solvers 

How it is used:  Innovation Office 
consultation and design 

Results:  Successful 3-1-1 Pilot 
Promise: Make a discipline innovation 

process more efficient. In 
house capacity saves $$. 29 
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“We're very excited to announce the selection of 
six ideas to be combined together to create a 
recommendation on how we can improve the 

‘Other’ SR Mobile App process.” 
 

“The was helpful because we are a 24/7 center 
and it would be impossible to get everyone 

together.  This would have been a nightmare to 
do in meetings.” 
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Event: Hackathon 
Purpose: Make quick, concerted 

progress with diverse skills 
How it is used:  Innovation Office facilitates 

project curation and skills 
matching 

Results:  TBD 
Promise: Engage citizens in civic/social 

good for sustainable 
outcomes 
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Hack: (v) Slang 
 

to use one’s skills to  
• alter 
• cope with successfully 
• refine or rewrite 
• reuse or repurpose 
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Tool: Partnerships 
Purpose: Foster collaborative action, 

leverage the talent, passion, 
resources of diverse groups 
who are striving to achieve 
similar goals 

How it is used:  Cooperation, collaboration, 
alliance, formal partnership 

Results:  To be designed 
Promise: Sustainable, resilient, 

expanded positive outcomes 
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Assessing Efforts 
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Assessing Outcomes 
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Assess My Performance 
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Assess Time Spent in Activities 
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Assess Innovation Infrastructure Maturity 

45 



“My mind has been going crazy with ideas and 
thoughts regarding projects we can work on together, 

challenges we could submit, and just framing and 
brainstorming discussions we could have. 

 
“My problem: Time is not my friend … 

 
“My solution: I've asked my team to help me sort out 

challenge opportunities with you guys and identify how 
we may work on a project together that is mutually 

beneficial.” 
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Next areas of focus: 
 
1) Refining the Business Model 
2) Refine the Project Intake Process 
3) Continue to build capacity: 
 Portfolio Management 
 Network Strength 
 Space 
 Team Talent & Capacity 
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