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The City Council Questions and Answers Report was derived from a need to provide City Council Members an 
opportunity to solicit clarifying information from City Departments as it relates to requests for council action. After a 

City Council Regular Meeting agenda has been published, Council Members will have the opportunity to ask questions 
of departments via the City Manager’s Agenda Office. This process continues until 5:00 p.m. the Tuesday before the 
Council meeting. The final report is distributed at noon to City Council the Wednesday before the council meeting. 

 
 

QUESTIONS FROM COUNCIL 
 

1. Agenda Item # 4: Authorize execution of an interlocal agreement between the City 
and Travis County for household hazardous waste collection services for County 
residents who live outside of the incorporated limits of the City. 

 
a. QUESTION: How many hours per week in staff time, whether collection, 

administrative, or other support services, does Austin RR estimate goes to 
collection of non-city customers resulting from expanded service through the 
original agreement and the changes proposed in this agreement? COUNCIL 
MEMBER TROXCLAIR'S OFFICE 

 
b. ANSWER:The estimated total staff time going into servicing County residents 

who live outside of the incorporated limits of the City is approximately 20 
hours a week, with an increase to 25 hours the weeks quarterly invoicing takes 
place. Hours per week in staff time: Original Agreement - a. collection -15 b. 
administrative – 3 c. other support services -2. Changes proposed in this 
agreement - a. collection -15 b. administrative - 3 c. other support services -2. 

 
2. Agenda Item # 5: Approve an ordinance authorizing an increase in the Fiscal Year 

2014-2015 Austin Water Utility Capital Budget (Ordinance No. 20140908-002) to 
appropriate $4,644,753 for the Water Treatment Plant No. 4 Project Construction 
Manager At Risk Agreement with MWH Constructors, Inc. Related to Items # 24 
and # 101. 

 
a. QUESTION: 1) The Fiscal Note says the current balance is $0. Where would 

these funds be coming from? 2) Could staff provide more detail about the 
need for these additional funds? 3) How much funding was approved for this 
project in the original Capital Budget ordinance and could staff provide the 
details and text of that original ordinance? COUNCIL MEMBER 
TROXCLAIR'S OFFICE 

 
b. ANSWER: 1) The additional $4.6 million for the Water Treatment Plant # 4 

contract requires additional Council approved appropriation above current 
levels.  The proposed budget amendment will increase Water Treatment Plant 
# 4 appropriation to $528.1 million.  Fiscal Year 2015 capital budget spending 
on Austin Water projects is estimated to be below budget levels which will 



 

 

fully offset these additional costs.  The additional costs will be funded using 
commercial paper and then converted into long-term revenue bonds.  2) The 
Council will be provided more detail regarding the need for these additional 
funds in an Executive Session scheduled for the Council work session on June 
16, 2015, as well as the Council regular meeting on June 18, 2015. 3) The 
original appropriation for the Water Treatment Plant # 4 project was $508 
million and was funded over several budget years prior to initiation of 
construction. Additionally, the Council approved an increase of $15.5 million 
on December 6, 2012, as a result of additional funding requirements.  This 
action will provide for an additional $4.6 million in appropriation for the 
project.  Total appropriation for Water Treatment Plant # 4 would be $528.1 
million upon approval of this Fiscal Year 2014-2015 budget amendment. 

 
3. Agenda Item # 7: Approve an ordinance amending the Fiscal Year 2014-2015 

Operating Budget (Ordinance No. 20140908-001) to re-appropriate funds from 
non-sworn positions vacant 12 months or longer. 

 
a. QUESTION: Can each Department with a vacancy of 12 months or more 

provide explanation of why the position has been vacant for 12 months and a 
justification for keeping the funding for each position? COUNCIL MEMBER 
TROXCLAIR'S OFFICE 

 
b. ANSWER: See attachment. 

 
4. Agenda Item # 10: Authorize award and execution of a 12-month construction 

services contract with PEABODY GENERAL CONTACTORS, INC., for the 
Meter Upgrades Project for Austin Water in an amount not to exceed $300,000, 
with two 12-month extension options in an amount not to exceed $300,000 per 
extension option, for a total contract amount not to exceed $900,000. 

 
a. QUESTION: 1) Who had the previous bid?  2) Are we out of current contract 

period?  3) What have been the historical annual average costs for this type of 
contractual work over the past 2 years? COUNCIL MEMBER GALLO'S 
OFFICE 

 
b. ANSWER: 1) This is the first contract for construction services for this type 

of meter upgrade improvement. 2) Austin Water Utility does not have a 
current or previous contract. 3) The contract has been in development for the 
past year, and Austin Water Utility does not have the historical information to 
provide average costs for this type of contractual work at this time. 

 
5. Agenda Item # 12: Authorize negotiation and execution of a professional services 

agreement with MCKINNEY ARCHITECTS INC. dba MCKINNEY YORK 
ARCHITECTS (staff recommendation), or one of the other qualified responders 
to Request for Qualifications Solicitation No. CLMP176 to provide architectural 
services for the InVision Studios Project at the Austin Convention Center in an 
amount not to exceed $250,000. 

 



 

 

a. QUESTION: What is our occupancy rate over the past 2 years of the 
Convention Center? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 60% is considered “full” in the convention industry.  In 2013 the 

Austin Convention Center had an occupancy rate of 53%, and in 2014 the 
Austin Convention Center had an occupancy rate of 59%. 

 
6. Agenda Item # 13: Authorize negotiation and execution of a professional services 

agreement with FREESE & NICHOLS INC. dba FREESE & NICHOLS (staff 
recommendation), or one of the other qualified responders to RFQ Solicitation 
No. CLMP175, to provide Engineering Services for the Reservoir Improvements 
Program in an amount not to exceed $2,000,000. ( Notes: This contract will be 
awarded in compliance with City Code Chapter 2-9B Minority Owned and 
Women Owned Business Enterprise Procurement Program by meeting the goals 
with 15.80% MBE and 15.80% WBE participation. ) 

 
a. QUESTION: 1) With this contract, how many reservoirs does Austin Water 

anticipate finishing renovation on? 2) What will be the additional costs to 
making these improvements, either in staff time or additional contracts? 3) 
Does Austin Water typically use Commercial paper for engineering and design 
services? COUNCIL MEMBER TROXCLAIR'S OFFICE 

 
b. ANSWER: 1) This agreement provides consultant services sufficient to design 

renovation improvements for approximately 6 to 8 of Austin Water’s potable 
water storage reservoirs. These consultant services are needed to supplement 
in-house resources necessary in making the needed improvements. Austin 
Water has over 40 reservoirs of various age and condition. 2) The design 
services include condition assessment, recommendations for improvements, 
design, development of construction documents and construction phase 
support services. Additional costs beyond these design services will be for 
construction of improvements to the selected reservoirs. These construction 
contracts are typically bid on an annual basis to facilitate low system demand 
in the winter months. We anticipate the design services will be sufficient to 
support an estimated $10,000,000 worth of construction over the next 3-4 
years. Regarding staff time, Austin Water has a staff member who manages the 
reservoir improvement program in addition to his other duties. Austin Water 
has over 40 reservoirs of various age and condition. 3) Yes, Austin Water 
typically uses Commercial paper for engineering and design services. 

 
7. Agenda Item # 14: Authorize award and execution of a 24-month construction 

services contract with BILFINGER TEPSCO for chilled water piping 
construction on customer distribution sites in an amount not to exceed 
$6,000,000, with three 12-month extension options in an amount not to exceed 
$2,000,000 per extension option, for a total contract amount not to exceed 
$12,000,000. 

 
a. QUESTION: 1) Is there a local vendor? 2) Does the COA Purchasing office 

work with the COA SBDP to help identify local vendors?  COUNCIL 



 

 

MEMBER GALLO'S OFFICE 
 

b. ANSWER: 1) All vendors who bid on this solicitation had addresses with a 
non-Austin, TX location.  The following are the vendors who submitted and 
their location: Bilfinger Tepsco, Inc., located in Deer Park, TX, The Porter 
Company/Mechanical Contractors, located in Manchaca, TX, Peabody 
General Contractors, Inc., located in Dripping Springs, TX, Mechanical & 
Process Systems, LLC, located in Round Rock, TX. 2) The Small and Minority 
Business Resources Department works closely with the Contract Management 
Department to identify scopes of work and other trades so that available 
Minority-owned Business Enterprises and Woman-owned Business 
Enterprises can participate on these contracts.  The Small & Minority Business 
Resources Department provides an Availability List of these local and non-
local MBE and WBE firms that is included in the solicitation documents.  The 
MBE/WBE Procurement Ordinance mandates that if a vendor does not meet 
the stated MBE/WBE goals on the solicitation, all MBE/WBE vendors 
located within the City’s Significant Local Business Presence (SLBP) be 
contacted as part of the overall solicitation process.  The SLBP is defined in 
Chapter 2-9A-4 of the City Code as a business that is located in Austin’s 
Metropolitan Statistical Area (Travis, Hays, Williamson, Caldwell and Bastrop 
Counties). 

 
8. Agenda Item # 16: Authorize execution of a construction contract with 

FACILITIES REHABILITATION, INC. for the West Bank and Los Altos Lift 
Stations Rehabilitation Project in the amount of $1,327,700 plus a $66,385 
contingency, for a total contract amount not to exceed $1,394,085. 

 
a. QUESTION: 1) Why is the vendor not local? Vendor selected if from Taylor, 

TX. 2) Is the City of Westlake financially participating in the 
collection/transportation of sewage from that area? COUNCIL MEMBER 
GALLO'S OFFICE 

 
b. ANSWER: 1) Texas Local Government Code Chapter 271 allows 

municipalities to consider a bidder’s principal place of business in certain 
instances.  For construction projects, such as this, this would apply only if the 
local bidder is within 5% of non-local bidder and the contract is less than 
$100,000 (§ 271.9051).  Neither condition is met for this particular project. 
The following are the bidders who submitted and their location: Facilities 
Rehabilitation, Inc. located in Taylor, TX, Central Road and Utility, LTD, 
located in Austin, TX. 2) The City of Westlake (Westlake) is not making a 
direct capital contribution towards this project.  Westlake is a wholesale 
customer the City of Austin (Austin Water).  Under that wholesale wastewater 
services agreement, Westlake pays Austin Water monthly fees for the 
conveyance and treatment of wastewater from their jurisdiction.  Those rates 
are designed to cover the capital and operations costs of related infrastructure.   
Additionally, Westlake pays the City’s capital recovery fees for new 
connections and those fees are intended to contribute towards growth related 
capital improvement projects. 



 

 

 
9. Agenda Item # 18: Authorize negotiation and execution of an amendment to the 

professional services agreement with FOUND DESIGN LLC, dba MERJE, to 
provide design services for the Austin Downtown Wayfinding System in the 
amount of $144,324 for a total contract amount not to exceed $463,478. 

 
a. QUESTION: 1) The 463k is just for design process, correct and is not 

inclusive of signage costs? 2) What is the estimated total program costs for 
signage, materials and installation labor? 3)  Aside from government building 
signage, are local venues included in signs? Are they participating in the costs? 
COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 1) That is correct; the $463K covers design services without 

construction costs.  This includes all design services from stakeholder 
engagement, development of the master plan, development of graphics 
manual, bid documents and map graphics through construction administration 
services. 2) The current budget estimate for programmed signage, materials 
and installation costs is $1,377,500. 3) The vast majority of identified 
destinations in the Wayfinding Plan are governmental facilities.  The remaining 
handful identifies major cultural destinations (e.g. Mexic-Arte Museum, 
Paramount Theatre).  Private venues may choose to utilize the graphics 
manual to develop compatible ID signage at their own expense, but they 
would not be added to the signs and maps in the Right of Way. 

 
10. Agenda Item # 19: Authorize additional contingency funding for the construction 

contract with Oscar Renda Contracting for the Waller Creek Inlet Facility at 
Waterloo Park Project in the amount of $6,260,625 for a total amount not to 
exceed $34,781,250. Related to Items # 73, # 74 and # 104. 

 
a. QUESTION: 1) How did the City issue a building permit if the original design 

was in violation of the Capital View Corridors? 2) Why is the City responsible 
for these costs? 3) What is the probability of the City recovering these 
contingency funds. COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: Information on this project was presented to City Council via an 

Executive Session at Tuesday’s worksession. 
 

11. Agenda Item # 23: Authorize the negotiation and execution of an amendment to 
the legal services agreement with Denton, Navarro, Rocha, Bernal, Hyde & 
Zech, for legal counsel provided to the Austin Urban Renewal Agency, by 
increasing funding in the amount of $50,000 for a total contract amount not to 
exceed $122,500. 

 
a. QUESTION: 1) Can staff provide the agreement from FY14/15 so that we 

can get a better understanding of the resources provided to the Agency? 2) 
Does the Agency have the authority to raise private funds? COUNCIL 
MEMBER TROXCLAIR'S OFFICE 

 



 

 

b. ANSWER: 1) See attachment 2) The Urban Renewal Agency is a 
governmental body controlled and operated by a seven person board of 
commissioners under the authority of Texas Local Government Code Chapter 
374.  The commissioners are appointed by the Mayor with the advice and 
consent of the City Council.  The Agency has the authority to issue bonds to 
finance an Urban Renewal Project.  The bonds must be payable only from 
funds derived from an Urban Renewal Project.  The Agency also has authority 
to issue tax increment bonds.  The City is authorized to incur the entire 
expense of any public improvements made in an Urban Renewal Area.  The 
City may also lend, grant, or contribute funds to the Urban Renewal Agency 
and enter into agreements with the Urban Renewal Agency related to 
furnishing funding to the Agency.  Under state law the City is authorized to 
issue general obligation bonds to aid in carrying out an Urban Renewal 
Project. Although Chapter 374 does not specifically authorize the City or the 
Urban Renewal Agency to raise private funds to carry out an Urban Renewal 
Project, the legislative findings state that the intent of the legislature is “that 
private enterprise be encouraged to participate in accomplishing the objectives 
of urban renewal to the extent of its capacity and with governmental 
assistance as provided by Chapter 374.”  While the intent is primarily to 
encourage the private sector to provide resources for the redevelopment of 
the Urban Renewal Area, private donations could also be accepted by the 
Urban Renewal Agency for its public purposes. 

 
12. Agenda Item #  26: Authorize negotiation and execution of all documents and 

instruments necessary or desirable to purchase in fee simple a tract of land 
totaling approximately 32.673 acres located on East Ben White Boulevard and 
Pleasant Valley Road from the Most Reverend Joe S. Vasquez, successor to the 
Most Reverend John McCarthy as Bishop of the Catholic Diocese of Austin, in 
an amount not to exceed $2,000,000 (District 3). Related to Items # 27 and # 28. 

 
a. QUESTION: 1) Can staff provide the language and ordinance of the 2012 

Bond Proposition that authorizes the purchase of this land? 2) Can staff also 
provide a report on the status of those 2012 Bond dollars and the projects that 
were outlined in the bond election? 3) Can staff supply a report of all city 
parkland, whether it has been developed or not, and how much funding will be 
needed to complete the development of each piece of parkland? COUNCIL 
MEMBER TROXCLAIR'S OFFICE 

 
b. ANSWER: See attachment 

 
13. Agenda Item # 27: Approve an ordinance amending the Fiscal Year 2014-2015 

Parks and Recreation Department Capital Budget (Ordinance No. 20140908-
002) to increase appropriations by $2,710,000 for Parkland Acquisition and 
Development (District 3). Related to Item # 26 and # 28. 

 
a. QUESTION: Are these dollars simply a piece of the funds that were 

authorized in 2012 or is this amendment exceeding the amount of dollars 
authorized by voters in 2012? COUNCIL MEMBER TROXCLAIR'S 



 

 

OFFICE 
 

b. ANSWER: This land acquisition is part of the $77.68M authorized for park 
and recreation improvement bonds through the 2012 GO bond program. 

 
c. QUESTION: What is the $710,000 for if the purchase price of the land is $2 

million? COUNCIL MEMBER GALLO'S OFFICE 
 

d. ANSWER:The $710,000 is the balance remaining  in Land Acquisitions 
Account associated with the 2012 Bonds.   PARD has critical land acquisition 
transactions that the department would like to complete, if at all possible, 
prior to October 2015.  For that reason, PARD is asking to appropriate the 
remaining balance in the2012 Bond Land Acquisition account. 

 
14. Agenda Item # 39: Authorize award, negotiation and execution of a 36-month 

contract with LAPTOPSANYTIME to provide a laptop and tablet kiosk 
distribution system for the Austin Public Library in an amount not to exceed 
$85,361, with two 12-month extension options in an amount not to exceed 
$7,437 each, for a total contract amount not to exceed $100,235. 

 
a. QUESTION: 1) What are the stats from this pilot program? 2) How many 

users? 3) Was this a specific line item in the 2012 Bond for the Milwood 
library? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 1) The Milwood Branch Library will be the first library to receive 

this technology and thus will serve as the pilot program.  Based on its 
anticipated success and the availability of future funding, the technology is 
expected to be rolled out to other branch locations. 2) Not applicable at this 
point in time. 3) There are not specific line items in General Obligation Bond 
Language.   The Ballot Language of Proposition 18: “Library, Museum and 
Cultural Arts Facilities” of the 2012 Bond Election of the City of Austin, 
which calls for:  “The issuance of $13,442,000 library, museum and cultural 
arts facility improvement bonds and notes and the levy of a tax sufficient to 
pay for the bonds and notes.”   In Special Election Information provided by 
the City of Austin for the 2012 Bond Election, it was stated that the 
proposition, if approved, would allow the City to provide for designing, 
constructing, improving and equipping library, museum and cultural arts 
facilities.  It was further stated that the Milwood Branch Library was one of 
the representative projects to be provided funding for interior and exterior 
renovations.  In formulating the budget for the Milwood Branch Library 
Project prior to the 2012 Bond Election, staff included a line item for New 
Equipment/Furniture.  We would not specify that equipment in 2012, but 
would wait to see what the best of the emergent technologies were during the 
year of renovation. 

 
15. Agenda Item # 40: Authorize award, negotiation, and execution of a contract 

with SHEN MILSOM & WILKE LLC, or one of the other qualified responders 
to Request for Qualifications Statement JXH0700, to provide consulting services 



 

 

for an upgrade of the audiovisual system at the Emergency Operations Center in 
an amount not to exceed $80,000. 

 
a. QUESTION: Does the COA Purchasing work with the SBDP/Eco Dev 

offices to help broadcast RFP's & RFQ's from local vendors? COUNCIL 
MEMBER GALLO'S OFFICE 

 
b. ANSWER: The Purchasing Office does not broadcast RFPs and RFQs from 

other local vendors, the SBDP is responsible for these duties. 
 

16. Agenda Item # 41: Authorize award, negotiation, and execution of a 24-month 
contract with CSDC SYSTEMS, INC. to provide software, software 
maintenance, and professional services to upgrade the Municipal Court Judicial 
Enforcement Management System in an amount not to exceed $4,094,700. 

 
a. QUESTION: 1) What other COA technical review has this gone through? 2) 

Is this upgrade part of any over-reaching City-wide Technology 
Plan/Roadmap? 3) Has this upgrade been coordinated with other departments 
impacted by the software? 4) What is our software review process since the 
COA does not have a system wide CTO position? 5) Have the CIO been 
involved in this discussion? 6) Why has this not gone through and B&C or 
Council Committee? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 1) The AMANDA JEMS system replacement was reviewed and 

prioritized by the City of Austin IT Governance Process.  The IT Governance 
process utilizes representatives from City leadership and subject matter 
experts to review and prioritize technology investments for the City. 2) Yes, 
the City’s IT Strategy involves maximizing use of common information 
systems, and managing the City’s technology lifecycle. The upgrade and 
replacement of the JEMS municipal court system will merge these City 
functions on to a single platform already used by the enterprise. The current 
version of JEMS is at end of life and will no longer be supported by the 
vendor, CSDC. The upgrade is necessary to ensure Municipal Court’s critical 
business needs are met. 3) There is currently a plan in place to coordinate 
and communicate with other City departments impacted by the software to 
allow for workflow between departments.  However, it is important to note 
that other users of the current AMANDA system should not be impacted. 
The JEMS upgrade for Municipal Court will be a module within the 
AMANDA system. 4) The City utilizes the IT Governance process to review 
and prioritize technology investments.  In addition, this project was analyzed 
by the City’s Enterprise Architect to provide a baseline of the current and 
desired state of Municipal Court’s business and technology needs. The results 
of this rigorous enterprise architecture process provides an extensive 
evaluation of the needs of Municipal Court and the desired outcome to be 
delivered by the technology. 5) Yes, the CIO has been part of the process for 
prioritizing and deciding on this technology solution for the JEMS upgrade. 6) 
We were not advised that this item needed to go to a Council Committee. 

 



 

 

17. Agenda Item # 42: Authorize award, negotiation, and execution of a 12-month 
contract with DARTEZ LLC to provide professional services for operational 
support of the Application Management and Data Automation software system 
in an estimated amount not to exceed $99,840. 

 
a. QUESTION: 1) Is there a current Service Level Agreement in place for the 

AMANDA system? 2) If yes, are we duplicating efforts? 3) Why are we 
contracting with an outside vendor as opposed to using direct AMANDA 
support services? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 1) Yes, the current Service Level Agreement with the vendor, 

CSDC, provides support for the underlying technology. The scope of that 
service level agreement provides “bug fixes” for the system.  This contract 
provides day to day support of the system including maintenance of user 
accounts, troubleshooting problems experienced by individual users, etc. 2) 
No, there is no duplication of effort. As mentioned in the previous answer, 
this contract provides daily support of the system including maintenance of 
user accounts, troubleshooting problems experienced by individual users, etc., 
while the service level agreement currently in place only relates to the 
underlying technology. 3) The software vendor CSDC and another vendor, 
Unisys, provided cost estimates for this service which were significantly higher 
than Dartez, LLC. 

 
18. Agenda Item # 43: Authorize award, negotiation, and execution of a 12-month 

social services contract with the COUNCIL ON AT-RISK YOUTH to operate 
of a juvenile justice youth program for the Police Department in an amount not 
to exceed $128,000. 

 
a. QUESTION: The backup for Item 43 states that APD and The University of 

Texas at Austin completed an area-wide assessment, which resulted in the 
recommendation that grant funds be set aside for juvenile justice programs. 
Please provide this assessment, specifically the section that includes the 
recommendation for juvenile justice programs. COUNCIL MEMBER 
CASAR'S OFFICE 

 
b. ANSWER: The Restore Rundberg documents can be found at: 

http://austintexas.gov/department/restore-rundberg-documents. The key 
pages for the juvenile justice contract are: Pages 4 (budget chart with funding 
levels), Pages 12 and 13 (data collectionion/community, 
inputnput/recommendations), Pages 19 - 31 (recommendations/research). 

 
19. Agenda Item # 51:  Authorize award and execution of five contracts through the 

Texas Local Government Purchasing Cooperative (Buyboard) for light duty 
vehicles and equipment with CALDWELL COUNTRY CHEVROLET DBA 
BABY JACK II AUTOMOTIVE, LTD. in an amount not to exceed $915,979;  
DEERE & COMPANY in an amount not to exceed $106,717; GRAPEVINE 
DODGE CHRYSLER JEEP, LLC DBA GRAPEVINE DCJ, LLC in an 
amount not to exceed $3,029,838; SILSBEE FORD, INC. in an amount not to 



 

 

exceed $2,756,457; and WIRTGEN AMERICA in an amount not to exceed 
$458,301, for a total amount not to exceed $8,267,292. 

 
a. QUESTION: 1) What is the criterion used to determine the 29 new vehicles 

purchases? 2) Although the funding is from the current year vehicle acquisition 
fund, where these particular vehicles forecasted or as these "leftover" funds 
being utilized? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER: 1) As outlined in our acquisition process, the criteria used for the 

acquisition of additional units includes: New FTEs, New Programs, Council 
initiatives, Annexations, Expanded services related to an existing service 
(growth). Once the need has been determined Fleet works with each 
individual Department to identify the environmentally responsible vehicle that 
best fits the Department’s operational needs.  Any additional requested units 
require Fleet, Department Director, and ACM level approval prior to being 
purchased. 2) All of the funding being used for purchases in this package that 
are being purchased from the acquisition fund were forecasted, proposed, and 
approved during adoption of the current year budget.  In each year’s budget, 
some funds are approved to accommodate unanticipated and emergency 
needs such as a catastrophic failure of a critical unit or an unanticipated need.  
Purchase of any additional unanticipated units in this situation requires 
approval from the City Manager’s Office (ACM level) and is presented to 
Council for approval of the purchase.  One of the additional units included in 
this package falls in this category. 

 
20. Agenda Item # 57: Authorize award, negotiation and execution of a contract with 

JOHNSON CONTROLS INC., or another qualified offeror to Request For 
Proposal No. OPJ0114, for the purchase and installation of a 2500 ton chiller to 
be installed at Austin Energy’s Domain District Cooling Plant, in an amount not 
to exceed $3,075,554. ( Notes: This contract will be awarded in compliance with 
City Code Chapter 2-9D Minority Owned and Women Owned Business 
Enterprise Procurement Program by meeting the goals with 0.99% MBE and 
2.49% WBE participation. ) 

 
a. QUESTION: What were the original costs for building the Cooling Plant for 

the Domain and the operations and maintenance costs since it was built? How 
much of that total has been funded by the Domain? COUNCIL MEMBER 
TROXCLAIR'S OFFICE 

 
b. ANSWER: See attachment. 

 
21. Agenda Item # 60: Authorize award, negotiation, and execution of 12-month 

contracts with 360 ENERGY SAVERS, LLC; RAM’S WEATHERIZATION & 
CONSTRUCTION, LLC; 1st CHOICE ENERGY, LLC; McCULLOUGH 
HEATING & A/C, INC; ENERGY GUYS; CITY CONSERVATION; 
AMERICAN CONSERVATION; VALDEZ REMODELING & 
WEATHERIZATION, INC. (MBE); AMERICAN YOUTHWORKS; 
CONSERVATION SPECIALISTS OF AUSTIN, LLC; and GREAT 



 

 

AMERICAN INSULATION, INC., or other qualified offerors to Request For 
Proposal No. OPJ0116, for basic weatherization services in an amount not to 
exceed $2,800,000 with four 12-month extension options in an amount not to 
exceed $2,800,000 for a total amount not to exceed $14,000,000. 

 
a. QUESTION: 1) How much was the total approved amount of the previous 

contract for weatherization services? 2) How many low-income households or 
apartments were served with the weatherization services provided through the 
last contract and what was the energy savings associated with those services? 
COUNCIL MEMBER TROXCLAIR'S OFFICE 

 
b. ANSWER: 1) The proposed contracts for weatherization services on this 

week’s agenda replaces two prior contracts. The total spending authorization 
(approved amount) for the two contracts was $4,832,000 from April and May 
of 2013 through May and June of 2015. 2) While work is still in progress 
under the previous contracts, Austin Energy estimates 1,000 homes to be 
weatherized, with the first year estimated energy savings of 1,200 MWH. 

 
22. Agenda Item # 109: Conduct a public hearing and consider a request by Tiny 

Boxwoods LLC d/b/a Tiny Boxwoods, located at 1503 W. 35th Street, for a 
waiver of the distance requirement of City Code Section 4-9-4(A), which requires 
a minimum of 300 feet between a business that sells alcoholic beverages and a 
school (District 10). 

 
a. QUESTION: How many waivers to the minimum distance requirement of 

300 feet in City Code Section 4-9-4(A) for alcohol sells have been approved by 
the City of Austin? COUNCIL MEMBER GALLO'S OFFICE 

 
b. ANSWER:City Council has approved 26 waiver requests out of 32 total 

requests made. 
 
END OF REPORT - ATTACHMENTS TO FOLLOW 
 

 
 

The City of Austin is committed to compliance with the Americans with Disabilities Act. 
Reasonable modifications and equal access to communications will be provided upon request. 

For assistance, please call 512-974-2210 or TTY users route through 711. 
 



 

   MEMORANDUM 

TO:    Mayor and Council 

FROM:  Ed Van Eenoo, Deputy Chief Financial Officer   

DATE:   June 15, 2015 

SUBJECT:  Positions Vacant for 12 Months 

                                                 

At  the  June  11,  2015  City  Council meeting, Mayor  and  Council  approved  Resolution 
20150611‐012, which directed the  City  Manager  to  bring  a  budget  amendment  to  
the  City  Council that re‐appropriates funds allocated for non‐sworn positions that have 
been vacant for at least 12 months.  
 
Attached  is a  list of positions vacant 12 months or more as of today, which totals 31.3 
full‐time equivalents and a budget of $3.0 million City‐wide, inclusive of Social Security, 
Medicare, and retirement benefits. Of these, 15 have  job offers accepted or extended. 
City staff do not recommend cutting these positions. 
 
Of the remaining 16.3 full‐time equivalents, a 0.3 full‐time equivalent project manager 
in the Building Services Department  is recommended for elimination, which represents 
a cost savings of $27,555 for the Support Services Fund.  
 
The 16 remaining positions are either in the recruitment process or are currently being 
reclassified. Many of these positions have been posted and recruited for multiple times 
and have had difficulty attracting top talent due to market standards for pay, specifically 
in  the  technology  field. As a result, staff’s recommendation  is to not cut or repurpose 
any of these positions at this time. 
 
If you have any questions on this information, please contact me at extension 42638. 
 
 
 
 
 



xc:  City Manager 
  Assistant City Managers 

Chief of Staff 
Chief Financial Officer 

  Deputy Chief Financial Officer 



FY 2015 Vacancy Report
Positions Vacant for Longer than 12 Months as of 6/15/2015

Department Title FTE Vacant Since Budget* Hiring Status Justification
Building Services Mgr, Project 0.3 23‐Apr‐2008        27,555  Not in process Proposed to be cut
Financial Services Dep Ofcr, Purchasing 1.0 3‐May‐2014       141,679  In process Held vacant pending new Purchasing Officer, will be 

posted soon
Management Services Business Process Consultant 1.0 7‐Apr‐2014        92,960  Not in process Reclassification approved 6/11/15
Office of Real Estate Services Asst Dir, Ofc Real Estate Srv 1.0 14‐Sep‐2008        63,222  In process Posting closes 6/26/15
Support Services Fund Total 3.3      325,416 

Austin Energy Supv, Energy Mkt 1.0 31‐May‐2014       188,732  In process Multiple offers declined, posting closed 6/1/15, 

interviews in process
Austin Energy Lan Wan Integrator 1.0 17‐May‐2014       102,361  Not in process Multiple offers declined, reclass pending IT Titles 

Project implementation
Austin Energy Real Time Energy Mkt Op Sr 1.0 19‐Apr‐2014       101,873  In process Multiple offers declined, posting closed 6/6/15, 

reviewing applications
Austin Energy Fund Total 3.0      392,966 

Austin Water Utility AWU Electrician III 1.0 31‐Mar‐2014        79,057  In process Panel interviews scheduled for 6/17/15
Austin Water Utility I & C Technician II 1.0 30‐Apr‐2014        84,558  In process Top candidate declined, reposted, closed 6/5/15
Austin Water Utility Fund Total 2.0      163,615 

Austin Convention Center Admnstr, Network Systems Sr 1.0 19‐Apr‐2014      116,275  In process Top candidate declined offer, repost in process
Austin Convention Center Department Executive Asst 1.0 28‐Dec‐2013        60,268  In process Posting closed 6/2/15, interviews in process
Austin Convention Center Admnstr, Network Systems 1.0 5‐Apr‐2014        43,253  In process Posting closed 5/31/15, reviewing applications
Austin Convention Center Fund Total 3.0      219,796 

Watershed Protection Treatment Plant Equip Operator 1.0 22‐Sep‐2013        54,727  In process Posting closes 6/28/15
Watershed‐Drainage Fund Total 1.0        54,727 

Public Works‐Transportation Div Mgr, Public Works 1.0 10‐Mar‐2014      133,760  Not in process Reclassification pending
Public Works‐Transportation Supv, Street&Drainage Maint 1.0 22‐Sep‐2013        69,597  In process Posting closed 5/29/15, interviews pending
Public Works‐Transportation Fund Total 2.0      203,357 

Public Works‐Capital Projects Mgr, Project 1.0 19‐Apr‐2014      130,893  Not in process Reclassification pending
Public Works‐Capital Projects Inspector C 1.0 31‐May‐2014        72,905  Not in process Reclassification pending
Public Works‐Capital Projects Fund Total 2.0      203,798 

In Process/Not In Process Total 16.3   1,563,675 

*Note: Budget Salary includes FICA, Medicare, and retirement costs. 1 of 2



FY 2015 Vacancy Report
Positions Vacant for Longer than 12 Months as of 6/15/2015

Department Title FTE Vacant Since Budget* Hiring Status Justification
Development Services Engineer C 1.0 6‐Jun‐2014      111,667  Job offer accepted Start date of 7/13/15
General Fund Total 1.0      111,667 

Financial Services Accountant Senior 1.0 5‐Apr‐2014      103,219  Job offer accepted Start date of 7/28/15
Support Services Fund Total 1.0      103,219 

Austin Energy Power System Engineer Sr 1.0 17‐Jan‐2014        97,432  Job offer accepted Start date of 6/29/15
Austin Energy Power System Engineer Sr 1.0 17‐May‐2014        94,556  Job offer accepted Start date of 6/29/15
Austin Energy Power System Consulting Engr 1.0 17‐May‐2014        96,229  Job offer accepted Start date of 6/14/15
Austin Energy Power System Engineer Sr 1.0 8‐Mar‐2014      125,057  Job offer accepted Start date of 6/14/15
Austin Energy SCADA/EMS Analyst Senior 1.0 12‐Feb‐2014      125,057  Job offer accepted Start date of 6/29/15
Austin Energy Power System Engineer Sr 1.0 17‐May‐2014      118,928  Job offer accepted Start date of 6/14/15
Austin Energy SCADA/EMS Analyst Senior 1.0 30‐Apr‐2014      126,041  Job offer accepted Start date of 6/14/15
Austin Energy Distribution Electrician III 1.0 22‐Mar‐2014        91,943  Job offer accepted Start date of 6/29/15
Austin Energy Administrative Specialist 1.0 30‐May‐2014        52,750  Job offer accepted Start date of 6/14/15
Austin Energy Business Process Spec 1.0 14‐Jun‐2014        98,007  Job offer extended Start date TBD
Austin Energy Power System Engineer Sr 1.0 22‐Mar‐2014      125,057  Job offer extended Start date TBD
Austin Energy Fund Total 11.0   1,151,057 

Public Works‐Transportation Street & Bridge Ops Crew Lead 1.0 19‐Apr‐2014        42,155  Job offer accepted Start date of 6/14/15
Public Works‐Transportation Fund Total 1.0        42,155 

Austin Transportation Program Consultant 1.0 22‐Sep‐2013        47,435  Job offer accepted Start date of 6/14/15
Austin Transportation‐Mobility Fund Total 1.0        47,435 

Job Offer Extended/Accepted Total 15.0   1,455,533 

Citywide Total 31.3   3,019,208 

*Note: Budget Salary includes FICA, Medicare, and retirement costs. 2 of 2



































 

Council Question and Answer 

Related To Item #26 Meeting Date June 18, 2015 

Additional Answer Information 
 
QUESTION: 1) Can staff provide the language and ordinance of the 2012 Bond Proposition that authorizes the 
purchase of this land? 2) Can staff also provide a report on the status of those 2012 Bond dollars and the projects that 
were outlined in the bond election? 3) Can staff supply a report of all city parkland, whether it has been developed or 
not, and how much funding will be needed to complete the development of each piece of parkland? COUNCIL 
MEMBER TROXCLAIR'S OFFICE  
 
ANSWER:   
1) The issuance of $77,680,000 park and recreation improvement bonds and notes and the levy of a tax sufficient to 
pay for the bonds and notes: http://www.austintexas.gov/edims/document.cfm?id=174758  
 
Specifically, the purchase of the property is captured under the Land Acquisition and Development program as was 
identified through the Neighborhood Plan Priorities submitted and approved by CoA Planning Department: 
“Preservation of Environmentally sensitive areas in East Riverside/Oltorf planning area (Riverside NPA)”. 
 
2) Below is a high-level view of the overall proposition 14 for parks and recreation: 

 

 



 

 
CIVIC (www.austintexas.gov/CIVIC) 
The Capital Improvements Visualization, Information and Communication website is an online portal 
featuring an interactive map containing active capital improvement projects funded by recent bond programs. 
 (Note: Users are able to filter by bond program and proposition. “Status” is a field on the Project Detail pages. A project list is 
also downloadable via the Open Data Portal http://austintexas.gov/department/civic-projects.) 

 
2012 Bond Program (www.austintexas.gov/2012bond) 
This page shows a summary of 2012 bond program spending, by proposition, which is current through the 

second fiscal quarter of FY 15. 
 

Bond Programs Report (http://austintexas.gov/department/bond-programs-reports) 
This quarterly report has project updates and status information about the City’s voter-approved bond 

programs. The report for the second fiscal quarter of FY 15 is available online. 
 
3) Attached please find the 2012  Infill Park Implementation Memo that addresses estimated funds needed for 
future land acquisitions including design and development dollars required to meet Council’s goal of providing 
accessible parks within  ¼ mile,  within the urban core,  and ½ mile outside the urban core.  Below is an 
updated summary table of the memo which includes new figures adjusting for inflation and adding 
metropolitan parks and greenbelts.  

 
Type of Parks  2012 dollars needed for 

development 
2015 (development dollars 
adjusted for inflation) 

Infill Neighborhood Parks  $84 million  $90 million 
Priority Metro Parks and 
Greenbelts 
Parks include: 
Onion Creek Metro, John 
Trevino, Walnut Creek Sports 
Complex, Little Walnut Creek, 
Old S.A., Bauerle Ranch, Walter E 
Long, Brandt Road Park, 
Williamson and Walnut Creek 
Greenbelts.  

Infill Implementation Plan did not 
reference metro parks or 
greenbelts 

$130 million  

 
 
 

 







 

 

Council Question and Answer 

Related To Item #57 Meeting Date June 18, 2015 

Additional Answer Information 
 
QUESTION: 1) What were the original costs for building the Cooling Plant for the Domain and the operations and 
maintenance costs since it was built? 2) How much of that total has been funded by the Domain? COUNCIL 
MEMBER TROXCLAIR'S OFFICE  
 
ANSWER:   
1) In August 2001, City Council approved the purchase of the existing chilled water plant equipment and piping at the 
Domain development, including a 60-year ground lease and related easements, for $10,800,000.  
  
O&M Costs since purchase by AE in FY 2000 
FY00............................... $0 
FY01............................... $0 
FY02.................. $4,588,887 
FY03.................. $3,259,746 
FY04.................. $3,190,485 
FY05.................. $3,029,936 
FY06.................. $3,472,168 
FY07.................. $3,251,837 
FY08.................. $3,908,001 
FY09.................. $3,376,947 
FY10.................. $3,297,734 
FY11.................. $3,157,883 
FY12.................. $3,450,685 
FY13.................. $4,183,183 
FY14.................. $4,058,722 
Total................ $46,226,215 
 
2) The developers did not contribute funds for the plant at the Domain.  Like Austin Energy’s Downtown District 
Cooling System, return of and return on Capital and O&M expenditures are recovered through the rates and fees paid 
for chilled water services and are only paid by chilled water customers. 

 


	AGENDA
	QUESTIONS FROM COUNCIL
	1. Agenda Item #4: Authorize execution of an interlocal agreement between the City and Travis County for household hazardous waste collection services for County residents who live outside of the incorporated limits of the City.
	a. QUESTION: How many hours per week in staff time, whether collection, administrative, or other support services, does Austin RR estimate goes to collection of non-city customers resulting from expanded service through the original agreement and the changes proposed in this agreement? COUNCIL MEMBER TROXCLAIR'S OFFICE
	b. ANSWER:The estimated total staff time going into servicing County residents who live outside of the incorporated limits of the City is approximately 20 hours a week, with an increase to 25 hours the weeks quarterly invoicing takes place. Hours per week in staff time: Original Agreement - a. collection -15 b. administrative – 3 c. other support services -2. Changes proposed in this agreement - a. collection -15 b. administrative - 3 c. other support services -2.


	2. Agenda Item #5: Approve an ordinance authorizing an increase in the Fiscal Year 2014-2015 Austin Water Utility Capital Budget (Ordinance No. 20140908-002) to appropriate $4,644,753 for the Water Treatment Plant No. 4 Project Construction Manager At Risk Agreement with MWH Constructors, Inc. Related to Items #24 and #101.

	a. QUESTION: 1) The Fiscal Note says the current balance is $0. Where would these funds be coming from? 2) Could staff provide more detail about the need for these additional funds? 3) How much funding was approved for this project in the original Capital Budget ordinance and could staff provide the details and text of that original ordinance? COUNCIL MEMBER TROXCLAIR'S OFFICE
	b. ANSWER: 1) The additional $4.6 million for the Water Treatment Plant #4 contract requires additional Council approved appropriation above current levels.  The proposed budget amendment will increase Water Treatment Plant #4 appropriation to $528.1 million.  Fiscal Year 2015 capital budget spending on Austin Water projects is estimated to be below budget levels which will fully offset these additional costs.  The additional costs will be funded using commercial paper and then converted into long-term revenue bonds.  2) The Council will be provided more detail regarding the need for these additional funds in an Executive Session scheduled for the Council work session on June 16, 2015, as well as the Council regular meeting on June 18, 2015. 3) The original appropriation for the Water Treatment Plant #4 project was $508 million and was funded over several budget years prior to initiation of construction. Additionally, the Council approved an increase of $15.5 million on December 6, 2012, as a result of additional funding requirements.  This action will provide for an additional $4.6 million in appropriation for the project.  Total appropriation for Water Treatment Plant #4 would be $528.1 million upon approval of this Fiscal Year 2014-2015 budget amendment.

	3. Agenda Item #7: Approve an ordinance amending the Fiscal Year 2014-2015 Operating Budget (Ordinance No. 20140908-001) to re-appropriate funds from non-sworn positions vacant 12 months or longer.
	a. QUESTION: Can each Department with a vacancy of 12 months or more provide explanation of why the position has been vacant for 12 months and a justification for keeping the funding for each position? COUNCIL MEMBER TROXCLAIR'S OFFICE
	b. ANSWER: See attachment.
	[Memo - Mayor and Council 12 Month Vacancies.pdf]


	4. Agenda Item #10: Authorize award and execution of a 12-month construction services contract with PEABODY GENERAL CONTACTORS, INC., for the Meter Upgrades Project for Austin Water in an amount not to exceed $300,000, with two 12-month extension options in an amount not to exceed $300,000 per extension option, for a total contract amount not to exceed $900,000.
	a. QUESTION: 1) Who had the previous bid?  2) Are we out of current contract period?  3) What have been the historical annual average costs for this type of contractual work over the past 2 years? COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER: 1) This is the first contract for construction services for this type of meter upgrade improvement. 2) Austin Water Utility does not have a current or previous contract. 3) The contract has been in development for the past year, and Austin Water Utility does not have the historical information to provide average costs for this type of contractual work at this time. 

	5. Agenda Item #12: Authorize negotiation and execution of a professional services agreement with MCKINNEY ARCHITECTS INC. dba MCKINNEY YORK ARCHITECTS (staff recommendation), or one of the other qualified responders to Request for Qualifications Solicitation No. CLMP176 to provide architectural services for the InVision Studios Project at the Austin Convention Center in an amount not to exceed $250,000.
	a. QUESTION: What is our occupancy rate over the past 2 years of the Convention Center? COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER: 60% is considered “full” in the convention industry.  In 2013 the Austin Convention Center had an occupancy rate of 53%, and in 2014 the Austin Convention Center had an occupancy rate of 59%.  

	6. Agenda Item #13: Authorize negotiation and execution of a professional services agreement with FREESE & NICHOLS INC. dba FREESE & NICHOLS (staff recommendation), or one of the other qualified responders to RFQ Solicitation No. CLMP175, to provide Engineering Services for the Reservoir Improvements Program in an amount not to exceed $2,000,000. ( Notes: This contract will be awarded in compliance with City Code Chapter 2-9B Minority Owned and Women Owned Business Enterprise Procurement Program by meeting the goals with 15.80% MBE and 15.80% WBE participation. )

	a. QUESTION: 1) With this contract, how many reservoirs does Austin Water anticipate finishing renovation on? 2) What will be the additional costs to making these improvements, either in staff time or additional contracts? 3) Does Austin Water typically use Commercial paper for engineering and design services? COUNCIL MEMBER TROXCLAIR'S OFFICE

	b. ANSWER: 1) This agreement provides consultant services sufficient to design renovation improvements for approximately 6 to 8 of Austin Water’s potable water storage reservoirs. These consultant services are needed to supplement in-house resources necessary in making the needed improvements. Austin Water has over 40 reservoirs of various age and condition. 2) The design services include condition assessment, recommendations for improvements, design, development of construction documents and construction phase support services. Additional costs beyond these design services will be for construction of improvements to the selected reservoirs. These construction contracts are typically bid on an annual basis to facilitate low system demand in the winter months. We anticipate the design services will be sufficient to support an estimated $10,000,000 worth of construction over the next 3-4 years. Regarding staff time, Austin Water has a staff member who manages the reservoir improvement program in addition to his other duties. Austin Water has over 40 reservoirs of various age and condition. 3) Yes, Austin Water typically uses Commercial paper for engineering and design services.

	7. Agenda Item #14: Authorize award and execution of a 24-month construction services contract with BILFINGER TEPSCO for chilled water piping construction on customer distribution sites in an amount not to exceed $6,000,000, with three 12-month extension options in an amount not to exceed $2,000,000 per extension option, for a total contract amount not to exceed $12,000,000.
	a. QUESTION: 1) Is there a local vendor? 2) Does the COA Purchasing office work with the COA SBDP to help identify local vendors?  COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER: 1) All vendors who bid on this solicitation had addresses with a non-Austin, TX location.  The following are the vendors who submitted and their location: Bilfinger Tepsco, Inc., located in Deer Park, TX, The Porter Company/Mechanical Contractors, located in Manchaca, TX, Peabody General Contractors, Inc., located in Dripping Springs, TX, Mechanical & Process Systems, LLC, located in Round Rock, TX. 2) The Small and Minority Business Resources Department works closely with the Contract Management Department to identify scopes of work and other trades so that available Minority-owned Business Enterprises and Woman-owned Business Enterprises can participate on these contracts.  The Small & Minority Business Resources Department provides an Availability List of these local and non-local MBE and WBE firms that is included in the solicitation documents.  The MBE/WBE Procurement Ordinance mandates that if a vendor does not meet the stated MBE/WBE goals on the solicitation, all MBE/WBE vendors located within the City’s Significant Local Business Presence (SLBP) be contacted as part of the overall solicitation process.  The SLBP is defined in Chapter 2-9A-4 of the City Code as a business that is located in Austin’s Metropolitan Statistical Area (Travis, Hays, Williamson, Caldwell and Bastrop Counties). 

	8. Agenda Item #16: Authorize execution of a construction contract with FACILITIES REHABILITATION, INC. for the West Bank and Los Altos Lift Stations Rehabilitation Project in the amount of $1,327,700 plus a $66,385 contingency, for a total contract amount not to exceed $1,394,085.
	a. QUESTION: 1) Why is the vendor not local? Vendor selected if from Taylor, TX. 2) Is the City of Westlake financially participating in the collection/transportation of sewage from that area? COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER: 1) Texas Local Government Code Chapter 271 allows municipalities to consider a bidder’s principal place of business in certain instances.  For construction projects, such as this, this would apply only if the local bidder is within 5% of non-local bidder and the contract is less than $100,000 (§ 271.9051).  Neither condition is met for this particular project. The following are the bidders who submitted and their location: Facilities Rehabilitation, Inc. located in Taylor, TX, Central Road and Utility, LTD, located in Austin, TX. 2) The City of Westlake (Westlake) is not making a direct capital contribution towards this project.  Westlake is a wholesale customer the City of Austin (Austin Water).  Under that wholesale wastewater services agreement, Westlake pays Austin Water monthly fees for the conveyance and treatment of wastewater from their jurisdiction.  Those rates are designed to cover the capital and operations costs of related infrastructure.   Additionally, Westlake pays the City’s capital recovery fees for new connections and those fees are intended to contribute towards growth related capital improvement projects. 


	9. Agenda Item #18: Authorize negotiation and execution of an amendment to the professional services agreement with FOUND DESIGN LLC, dba MERJE, to provide design services for the Austin Downtown Wayfinding System in the amount of $144,324 for a total contract amount not to exceed $463,478.
	a. QUESTION: 1) The 463k is just for design process, correct and is not inclusive of signage costs? 2) What is the estimated total program costs for signage, materials and installation labor? 3)  Aside from government building signage, are local venues included in signs? Are they participating in the costs? COUNCIL MEMBER GALLO'S OFFICE

	b. ANSWER: 1) That is correct; the $463K covers design services without construction costs.  This includes all design services from stakeholder engagement, development of the master plan, development of graphics manual, bid documents and map graphics through construction administration services. 2) The current budget estimate for programmed signage, materials and installation costs is $1,377,500. 3) The vast majority of identified destinations in the Wayfinding Plan are governmental facilities.  The remaining handful identifies major cultural destinations (e.g. Mexic-Arte Museum, Paramount Theatre).  Private venues may choose to utilize the graphics manual to develop compatible ID signage at their own expense, but they would not be added to the signs and maps in the Right of Way.

	10. Agenda Item #19: Authorize additional contingency funding for the construction contract with Oscar Renda Contracting for the Waller Creek Inlet Facility at Waterloo Park Project in the amount of $6,260,625 for a total amount not to exceed $34,781,250. Related to Items #73, #74 and #104.
	a. QUESTION: 1) How did the City issue a building permit if the original design was in violation of the Capital View Corridors? 2) Why is the City responsible for these costs? 3) What is the probability of the City recovering these contingency funds. COUNCIL MEMBER GALLO'S OFFICE

	b. ANSWER: Information on this project was presented to City Council via an Executive Session at Tuesday’s worksession.

	11. Agenda Item #23: Authorize the negotiation and execution of an amendment to the legal services agreement with Denton, Navarro, Rocha, Bernal, Hyde & Zech, for legal counsel provided to the Austin Urban Renewal Agency, by increasing funding in the amount of $50,000 for a total contract amount not to exceed $122,500.
	a. QUESTION: 1) Can staff provide the agreement from FY14/15 so that we can get a better understanding of the resources provided to the Agency? 2) Does the Agency have the authority to raise private funds? COUNCIL MEMBER TROXCLAIR'S OFFICE

	b. ANSWER: 1) See attachment 2) The Urban Renewal Agency is a governmental body controlled and operated by a seven person board of commissioners under the authority of Texas Local Government Code Chapter 374.  The commissioners are appointed by the Mayor with the advice and consent of the City Council.  The Agency has the authority to issue bonds to finance an Urban Renewal Project.  The bonds must be payable only from funds derived from an Urban Renewal Project.  The Agency also has authority to issue tax increment bonds.  The City is authorized to incur the entire expense of any public improvements made in an Urban Renewal Area.  The City may also lend, grant, or contribute funds to the Urban Renewal Agency and enter into agreements with the Urban Renewal Agency related to furnishing funding to the Agency.  Under state law the City is authorized to issue general obligation bonds to aid in carrying out an Urban Renewal Project. Although Chapter 374 does not specifically authorize the City or the Urban Renewal Agency to raise private funds to carry out an Urban Renewal Project, the legislative findings state that the intent of the legislature is “that private enterprise be encouraged to participate in accomplishing the objectives of urban renewal to the extent of its capacity and with governmental assistance as provided by Chapter 374.”  While the intent is primarily to encourage the private sector to provide resources for the redevelopment of the Urban Renewal Area, private donations could also be accepted by the Urban Renewal Agency for its public purposes.  

	[Agreement]


	12. Agenda Item # 26: Authorize negotiation and execution of all documents and instruments necessary or desirable to purchase in fee simple a tract of land totaling approximately 32.673 acres located on East Ben White Boulevard and Pleasant Valley Road from the Most Reverend Joe S. Vasquez, successor to the Most Reverend John McCarthy as Bishop of the Catholic Diocese of Austin, in an amount not to exceed $2,000,000 (District 3). Related to Items #27 and #28.
	a. QUESTION: 1) Can staff provide the language and ordinance of the 2012 Bond Proposition that authorizes the purchase of this land? 2) Can staff also provide a report on the status of those 2012 Bond dollars and the projects that were outlined in the bond election? 3) Can staff supply a report of all city parkland, whether it has been developed or not, and how much funding will be needed to complete the development of each piece of parkland? COUNCIL MEMBER TROXCLAIR'S OFFICE

	b. ANSWER: See attachment
	[061815 Council Q&A 26.pdf]
	[Memo.pdf]


	13. Agenda Item #27: Approve an ordinance amending the Fiscal Year 2014-2015 Parks and Recreation Department Capital Budget (Ordinance No. 20140908-002) to increase appropriations by $2,710,000 for Parkland Acquisition and Development (District 3). Related to Item #26 and #28.
	a. QUESTION: Are these dollars simply a piece of the funds that were authorized in 2012 or is this amendment exceeding the amount of dollars authorized by voters in 2012? COUNCIL MEMBER TROXCLAIR'S OFFICE
	b. ANSWER: This land acquisition is part of the $77.68M authorized for park and recreation improvement bonds through the 2012 GO bond program.
	c. QUESTION: What is the $710,000 for if the purchase price of the land is $2 million? COUNCIL MEMBER GALLO'S OFFICE
	d. ANSWER:The $710,000 is the balance remaining  in Land Acquisitions Account associated with the 2012 Bonds.   PARD has critical land acquisition transactions that the department would like to complete, if at all possible, prior to October 2015.  For that reason, PARD is asking to appropriate the remaining balance in the2012 Bond Land Acquisition account.

	14. Agenda Item #39: Authorize award, negotiation and execution of a 36-month contract with LAPTOPSANYTIME to provide a laptop and tablet kiosk distribution system for the Austin Public Library in an amount not to exceed $85,361, with two 12-month extension options in an amount not to exceed $7,437 each, for a total contract amount not to exceed $100,235.
	a. QUESTION: 1) What are the stats from this pilot program? 2) How many users? 3) Was this a specific line item in the 2012 Bond for the Milwood library? COUNCIL MEMBER GALLO'S OFFICE

	b. ANSWER: 1) The Milwood Branch Library will be the first library to receive this technology and thus will serve as the pilot program.  Based on its anticipated success and the availability of future funding, the technology is expected to be rolled out to other branch locations. 2) Not applicable at this point in time. 3) There are not specific line items in General Obligation Bond Language.   The Ballot Language of Proposition 18: “Library, Museum and Cultural Arts Facilities” of the 2012 Bond Election of the City of Austin, which calls for:  “The issuance of $13,442,000 library, museum and cultural arts facility improvement bonds and notes and the levy of a tax sufficient to pay for the bonds and notes.”   In Special Election Information provided by the City of Austin for the 2012 Bond Election, it was stated that the proposition, if approved, would allow the City to provide for designing, constructing, improving and equipping library, museum and cultural arts facilities.  It was further stated that the Milwood Branch Library was one of the representative projects to be provided funding for interior and exterior renovations.  In formulating the budget for the Milwood Branch Library Project prior to the 2012 Bond Election, staff included a line item for New Equipment/Furniture.  We would not specify that equipment in 2012, but would wait to see what the best of the emergent technologies were during the year of renovation.   


	15. Agenda Item #40: Authorize award, negotiation, and execution of a contract with SHEN MILSOM & WILKE LLC, or one of the other qualified responders to Request for Qualifications Statement JXH0700, to provide consulting services for an upgrade of the audiovisual system at the Emergency Operations Center in an amount not to exceed $80,000.
	a. QUESTION: Does the COA Purchasing work with the SBDP/Eco Dev offices to help broadcast RFP's & RFQ's from local vendors? COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER: The Purchasing Office does not broadcast RFPs and RFQs from other local vendors, the SBDP is responsible for these duties.

	16. Agenda Item #41: Authorize award, negotiation, and execution of a 24-month contract with CSDC SYSTEMS, INC. to provide software, software maintenance, and professional services to upgrade the Municipal Court Judicial Enforcement Management System in an amount not to exceed $4,094,700.
	a. QUESTION: 1) What other COA technical review has this gone through? 2) Is this upgrade part of any over-reaching City-wide Technology Plan/Roadmap? 3) Has this upgrade been coordinated with other departments impacted by the software? 4) What is our software review process since the COA does not have a system wide CTO position? 5) Have the CIO been involved in this discussion? 6) Why has this not gone through and B&C or Council Committee? COUNCIL MEMBER GALLO'S OFFICE

	b. ANSWER: 1) The AMANDA JEMS system replacement was reviewed and prioritized by the City of Austin IT Governance Process.  The IT Governance process utilizes representatives from City leadership and subject matter experts to review and prioritize technology investments for the City. 2) Yes, the City’s IT Strategy involves maximizing use of common information systems, and managing the City’s technology lifecycle. The upgrade and replacement of the JEMS municipal court system will merge these City functions on to a single platform already used by the enterprise. The current version of JEMS is at end of life and will no longer be supported by the vendor, CSDC. The upgrade is necessary to ensure Municipal Court’s critical business needs are met. 3)	There is currently a plan in place to coordinate and communicate with other City departments impacted by the software to allow for workflow between departments.  However, it is important to note that other users of the current AMANDA system should not be impacted. The JEMS upgrade for Municipal Court will be a module within the AMANDA system. 4) The City utilizes the IT Governance process to review and prioritize technology investments.  In addition, this project was analyzed by the City’s Enterprise Architect to provide a baseline of the current and desired state of Municipal Court’s business and technology needs. The results of this rigorous enterprise architecture process provides an extensive evaluation of the needs of Municipal Court and the desired outcome to be delivered by the technology. 5) Yes, the CIO has been part of the process for prioritizing and deciding on this technology solution for the JEMS upgrade. 6) We were not advised that this item needed to go to a Council Committee.


	17. Agenda Item #42: Authorize award, negotiation, and execution of a 12-month contract with DARTEZ LLC to provide professional services for operational support of the Application Management and Data Automation software system in an estimated amount not to exceed $99,840.
	a. QUESTION: 1) Is there a current Service Level Agreement in place for the AMANDA system? 2) If yes, are we duplicating efforts? 3) Why are we contracting with an outside vendor as opposed to using direct AMANDA support services? COUNCIL MEMBER GALLO'S OFFICE

	b. ANSWER: 1) Yes, the current Service Level Agreement with the vendor, CSDC, provides support for the underlying technology. The scope of that service level agreement provides “bug fixes” for the system.  This contract provides day to day support of the system including maintenance of user accounts, troubleshooting problems experienced by individual users, etc. 2) No, there is no duplication of effort. As mentioned in the previous answer, this contract provides daily support of the system including maintenance of user accounts, troubleshooting problems experienced by individual users, etc., while the service level agreement currently in place only relates to the underlying technology. 3) The software vendor CSDC and another vendor, Unisys, provided cost estimates for this service which were significantly higher than Dartez, LLC.


	18. Agenda Item #43: Authorize award, negotiation, and execution of a 12-month social services contract with the COUNCIL ON AT-RISK YOUTH to operate of a juvenile justice youth program for the Police Department in an amount not to exceed $128,000.
	a. QUESTION: The backup for Item 43 states that APD and The University of Texas at Austin completed an area-wide assessment, which resulted in the recommendation that grant funds be set aside for juvenile justice programs. Please provide this assessment, specifically the section that includes the recommendation for juvenile justice programs. COUNCIL MEMBER CASAR'S OFFICE
	b. ANSWER: The Restore Rundberg documents can be found at: http://austintexas.gov/department/restore-rundberg-documents. The key pages for the juvenile justice contract are: Pages 4 (budget chart with funding levels), Pages 12 and 13 (data collectionion/community, inputnput/recommendations), Pages 19 - 31 (recommendations/research). 



	19. Agenda Item #51:  Authorize award and execution of five contracts through the Texas Local Government Purchasing Cooperative (Buyboard) for light duty vehicles and equipment with CALDWELL COUNTRY CHEVROLET DBA BABY JACK II AUTOMOTIVE, LTD. in an amount not to exceed $915,979;  DEERE & COMPANY in an amount not to exceed $106,717; GRAPEVINE DODGE CHRYSLER JEEP, LLC DBA GRAPEVINE DCJ, LLC in an amount not to exceed $3,029,838; SILSBEE FORD, INC. in an amount not to exceed $2,756,457; and WIRTGEN AMERICA in an amount not to exceed $458,301, for a total amount not to exceed $8,267,292.
	a. QUESTION: 1) What is the criterion used to determine the 29 new vehicles purchases? 2) Although the funding is from the current year vehicle acquisition fund, where these particular vehicles forecasted or as these "leftover" funds being utilized? COUNCIL MEMBER GALLO'S OFFICE 

	b. ANSWER: 1) As outlined in our acquisition process, the criteria used for the acquisition of additional units includes: New FTEs, New Programs, Council initiatives, Annexations, Expanded services related to an existing service (growth). Once the need has been determined Fleet works with each individual Department to identify the environmentally responsible vehicle that best fits the Department’s operational needs.  Any additional requested units require Fleet, Department Director, and ACM level approval prior to being purchased. 2) All of the funding being used for purchases in this package that are being purchased from the acquisition fund were forecasted, proposed, and approved during adoption of the current year budget.  In each year’s budget, some funds are approved to accommodate unanticipated and emergency needs such as a catastrophic failure of a critical unit or an unanticipated need.  Purchase of any additional unanticipated units in this situation requires approval from the City Manager’s Office (ACM level) and is presented to Council for approval of the purchase.  One of the additional units included in this package falls in this category.


	20. Agenda Item #57: Authorize award, negotiation and execution of a contract with JOHNSON CONTROLS INC., or another qualified offeror to Request For Proposal No. OPJ0114, for the purchase and installation of a 2500 ton chiller to be installed at Austin Energy’s Domain District Cooling Plant, in an amount not to exceed $3,075,554. ( Notes: This contract will be awarded in compliance with City Code Chapter 2-9D Minority Owned and Women Owned Business Enterprise Procurement Program by meeting the goals with 0.99% MBE and 2.49% WBE participation. )
	a. QUESTION: What were the original costs for building the Cooling Plant for the Domain and the operations and maintenance costs since it was built? How much of that total has been funded by the Domain? COUNCIL MEMBER TROXCLAIR'S OFFICE
	b. ANSWER: See attachment. 
	[061815 Council Q&A 57.pdf]


	21. Agenda Item #60: Authorize award, negotiation, and execution of 12-month contracts with 360 ENERGY SAVERS, LLC; RAM’S WEATHERIZATION & CONSTRUCTION, LLC; 1st CHOICE ENERGY, LLC; McCULLOUGH HEATING & A/C, INC; ENERGY GUYS; CITY CONSERVATION; AMERICAN CONSERVATION; VALDEZ REMODELING & WEATHERIZATION, INC. (MBE); AMERICAN YOUTHWORKS; CONSERVATION SPECIALISTS OF AUSTIN, LLC; and GREAT AMERICAN INSULATION, INC., or other qualified offerors to Request For Proposal No. OPJ0116, for basic weatherization services in an amount not to exceed $2,800,000 with four 12-month extension options in an amount not to exceed $2,800,000 for a total amount not to exceed $14,000,000.


	a. QUESTION: 1) How much was the total approved amount of the previous contract for weatherization services? 2) How many low-income households or apartments were served with the weatherization services provided through the last contract and what was the energy savings associated with those services? COUNCIL MEMBER TROXCLAIR'S OFFICE

	b. ANSWER: 1) The proposed contracts for weatherization services on this week’s agenda replaces two prior contracts. The total spending authorization (approved amount) for the two contracts was $4,832,000 from April and May of 2013 through May and June of 2015. 2) While work is still in progress under the previous contracts, Austin Energy estimates 1,000 homes to be weatherized, with the first year estimated energy savings of 1,200 MWH.

	22. Agenda Item #109: Conduct a public hearing and consider a request by Tiny Boxwoods LLC d/b/a Tiny Boxwoods, located at 1503 W. 35th Street, for a waiver of the distance requirement of City Code Section 4-9-4(A), which requires a minimum of 300 feet between a business that sells alcoholic beverages and a school (District 10).
	a. QUESTION: How many waivers to the minimum distance requirement of 300 feet in City Code Section 4-9-4(A) for alcohol sells have been approved by the City of Austin? COUNCIL MEMBER GALLO'S OFFICE
	b. ANSWER:City Council has approved 26 waiver requests out of 32 total requests made.


	END OF REPORT - ATTACHMENTS TO FOLLOW

