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Presenter
Presentation Notes
�Good afternoon Committee members, I’m Rondella Hawkins, Telecommunications & Regulatory Affairs Officer.  I first want to thank you for this opportunity to provide highlights and information on programs within the TARA office with a focus on those that fall within the scope of this committee. 

mailto:Rondella.Hawkins@austintexas.gov


Purpose of TARA 
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Telecommunications and Regulatory Affairs (TARA) 
ensures the City and its residents are fairly compensated 
for private use by utility and telecommunications 
providers of the public rights‐of‐way, protects the 
interests of ratepayers in utility rate cases, manages 
digital inclusion programs that bring access to the 
Internet and computer technology and training to all 
community members, and protects consumers from 
abusive and predatory lending practices. 
 
 
 

Presenter
Presentation Notes
The purpose of TARA taken directly out of our budget document is to ensure the City and its residents are fairly compensated for the use of the of the public rights‐of‐way by private utility and telecommunications providers, protects the interests of ratepayers in utility rate cases, manages digital inclusion programs that bring access to the Internet and computer technology and training to all community members, and protects consumers from unfair predatory lending practices.



Program Areas 
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• Right-of-Way Franchise & License Administration  
• Utility Ratemaking (Gas and Electric) 
• Legislative & Regulatory Monitoring 
• Financial Advocacy Resources 

• Compliance & Enforcement of Credit Access Business  
Ord. 

• Claims/Collections 
• Public Access Media 

• Public, Educational, & Governmental Access TV and 
capital funding management 

• Community Technology Initiative (CTI) 
• Community Tech & Telecommunications Commission   

 
  
 

 
  

Presenter
Presentation Notes
As you can see, TARA has a wide array of diverse program areas in our portfolio.  



TARA’s 
Budget 
Overview 
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FY 15 
Adopted 

FY 15 CYE FY 16 
Approved 

REVENUES: 
Right of Way 
(ROW) Fees ‐
General Fund 

$ 34,748,263 $ 36,944,287 $ 37,481,431 

REVENUES: 
Cable TV Access 
Revenue‐
Restricted Funds  

$ 1,900,000 $ 1,900,000 $ 1,900,000 

EXPENSES: 
Total TARA 
Budget 

 
$ 1,665,420 

 
$ 1,632,841 

 
$1,718,951 

Number of FTEs 14 FTEs 14 FTEs 15 FTEs 

Presenter
Presentation Notes
Add one FTE, a Regulatory Monitor, to assist in enforcement of the City Credit Access Business Ordinance



Program  
Areas 
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ROW Franchise and License Administration 

• Natural Gas & Electric – Municipal franchises 
• Cable and Video – State franchises 
• Local Telephone Service: Line fees from 50+ State 

Certificated Telecommunications Providers 
• Wireless Communications Providers 

Legislative & Regulatory Monitoring 
• ROW control and fair compensation and public 

interest  
Utility Ratemaking & Complaints  

• Manage rate reviews of natural gas and electric 
companies 

• Mediate complaints of customers  
 
 
 
 
 
 
 

Presenter
Presentation Notes
The public right of way is valuable real estate.  Franchise agreements for private use of  ROW include.Legislative and Regulatory monitoring includes state and federal proceedings that affect compensation and control over right-of-way and protecting the public’s interest in communications working closely with our Government Relations Office but also members of national and state professional associations including the NATOA and TATOA. Include consumer protection for cable TV and gas customers.



Financial Advocacy 
Resources (Credit 
Access Business 
Program) 
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• Credit Access Business (CAB) Ordinance places restrictions 

on loans to minimize predatory lending practices and to 
reduce amount of fees and interest paid by borrowers 

• Active enforcement began May 1, 2012 
• TARA charged with development and implementation of  

program to monitor and enforce compliance; program 
managed with 1 FTE 

• Approximately 104 active CAB businesses in Austin   
• TARA provides public information and coordinates outreach 

efforts to inform consumers and CAB’s about the 
requirements of the ordinance 

 

Presenter
Presentation Notes
The prior City Council adopted ordinance placing restrictions on consumer loans to minimize predatory lending practices and to reduce amount of fees and interest paid by borrowersUnder a separate Council action, they adopted stricter zoning  regulations on the location of new CAB businesses.Council  budgeted 1 FTE for the CAB program, This one position was responsible for designing and development of CAB program including registration, design database, taking complaints, make referrals to Municipal Court for violations.CAB’s move outside the City to evade regulations in response to stricter zoning. EZ Corp recently notified City of plans to close all payday and auto title lending store locations in Austin and in other US cities



Efforts to Improve 
Enforcement  
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Staff’s review of current code to improve enforcement and 
compliance:  

• Requiring CABs to provide written notice of any material 
change 

• Establishing a process for revocation and appeals process 
• Establishing clear requirements that CABs provide 

lending transaction  reports in a format prescribed by the 
City 

• Clarifying loan obligations to ensure any loan is fully 
repaid in no more than four pay installments 

• Improving information that CABs provide borrowers 
• Staff will bring proposed amendments to Council in 

November/December 
 

 
 

 

Presenter
Presentation Notes
City Council adopted ordinance and budgeted 1 FTE for design and development of CAB program including registration, design database, taking complaints, make referrals to Municipal Court for violations.The most  active enforcement is through on-site inspections of loans agreements,I want to thank the Council for approving an additional FTE for conducting on-site reviews which will improve our enforcement.The most  active enforcement is through on-site inspections of loans agreements,Other TX cities have passed payday lending CAB’s move outside the City to evade regulations. EZ Corp recently closed their US payday and auto title lending stores. 



Efforts to Improve 
Enforcement  
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Administrative Rulemaking to: 
• Clarify quarterly and annual reporting 

requirements in current ordinance 
• Establish income verification standards on CAB 

loans  
• Require borrower’s rights poster and the contents 

of the poster to be displayed 
• Estimated adoption of rules at the end of 2015 

Additional FTE – Regulatory Monitor funded for 9 
months 
 

Presenter
Presentation Notes
City Council adopted ordinance and budgeted 1 FTE for design and development of CAB program including registration, design database, taking complaints, make referrals to Municipal Court for violations.The most  active enforcement is through on-site inspections of loans agreements,Staff recently initiated administrative rulemaking to improve and clarify termsThe 3 proposed rules include: Clarify quarterly and annual reporting requirements Establish income verification standards on CAB loans  - require current income documents are used when verifying income. Estimated adoption of rule at the end of 2015Additional FTE – Regulatory Monitor. I want to thank the Council for approving an additional FTE for conducting on-site reviews which will improve our enforcement.Other TX cities have passed payday lending CAB’s move outside the City to evade regulations. EZ Corp recently closed their US payday and auto title lending stores. 



Financial Advocacy 
Resources & 
Community 
Engagement  
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• Consumer Support and Assistance  
o Complaint investigations and loan reviews  
o On‐site reviews and case referrals to Municipal Court – 9 

cases referred to Municipal Court  
• Public Service Announcement and outreach campaign to 

reach consumers – working with Communications & Public 
Information Office 

• Identify and support local efforts and opportunities favorable 
to consumers 

• Attend Council district meetings, participate in Restore 
Rundberg initiative and provide informational materials and 
resources  

 
 

Presenter
Presentation Notes
PSA and outreach campaign to reach consumers during peak advertisements cycle (of CABs). TARA doesn’t have a PIO staff person so we are coordinating with CPIOIdentify and support local efforts and opportunities for collaboration and consumer outreach in attending Council District meetingsParticipation in Restore Rundberg initiative provide information materials and resources Support and develop policy recommendations  favorable to consumers through nonprofit collaborations agencies and through interdepartmental and interagency initiatives Consumer Support and Assistance Complaint investigations and loan reviews On-site reviews and case referrals to Municipal Court –  the additional FTE approved by Council will improve the number of on-site reviews we conduct which is the most active enforcement



Credit Access 
Business 
Ordinance Activity  
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Texas cities with business and zoning ordinances: 

• There are currently 27 cities with ordinances regulating 
business activity 

• There are currently 15 cities with land use/zoning 
ordinances  

Presenter
Presentation Notes
City Council adopted ordinance and budgeted 1 FTE for design and development of CAB program including registration, design database, taking complaints, make referrals to Municipal Court for violations.The most  active enforcement is through on-site inspections of loans agreements,I want to thank the Council for approving an additional FTE for conducting on-site reviews which will improve our enforcement.Other TX cities have passed payday lending CAB’s move outside the City to evade regulations. EZ Corp recently closed their US payday and auto title lending stores. Office of Consumer Credit Commissioner Rulemaking  (timeline??) Consumer Financial Protection Bureau Rulemaking (timeline??)City will submit comments in both proceedings



Claims/Collections 
Services  
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• Provides claims collection services for City departments for  
o Damages to City property 
o Returned checks 
o Delinquent accounts 

• Reviews, researches, and investigates claims to determine 
third party liability 

• Serves as the point of contact for payoff balances for civil 
judgments and judgment liens owed to the City 

Presenter
Presentation Notes
Last but certainly not least is that TARA provided claims and collection services for City departments. 



12 

Community 
Technology 
Initiative: 
Digital Inclusion 
Strategic Plan  

Vision 
To ensure every Austin 

resident has an 
opportunity to be fully 

engaged in digital society, 
accessing and using digital 

and communications 
technology.  

 
Purpose 
To address access and 

adoption of digital 
technology, to serve as a 

guiding document for 
providing digital inclusion 
opportunities in effecting 

the City’s goals to ensure all 
Austin residents are served.  

Presenter
Presentation Notes
Technological devices, capabilities and expectations are evolving daily, and the City of Austin recognized the need for strategic direction to keep up with changing community needs. In Fall of 2014, Austin City Council adopted a Digital Inclusion Strategic Plan. The Strategic Plan now acts as a roadmap to address access and adoption of digital technology in Austin and has established priorities for taking action. �The City of Austin has a vision to ensure every Austin resident has an opportunity to be fully engaged in digital society, accessing and using digital and communications technology. ��The Purpose of the Strategic Plan is to address access and adoption of digital technology, to serve as a guiding document for providing digital inclusion opportunities in effecting the City’s goals to ensure all Austin residents are served. Having a both a guiding vision and a purpose was fundamental throughout the development of the Strategic Plan, and continues to be essential as we move forward with implementation. This Digital Inclusion Plan is staffed by (4) FTE’s in the Community Technology Initiative: PurposeFoster digital opportunities and inclusionAddress barriers to internet access, computer ownership and trainingFocus on communities with greatest need for technology accessProgramsDigital Inclusion Strategic PlanGrant for Technology Opportunities (GTOPs)Community Connections ProgramAustin Free-Net



Grant for 
Technology 
Opportunities 
Program (GTOPs) 
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• GTOPS is a  matching fund grant program that began in 
2001 supporting local organizations in their efforts to 
include all our citizens in an emerging digital society 
 

• GTOPs is currently funded at $200,000 annually 
 

• Grants between $10,000 to $25,000 for capital and 
operating expenses and requires 1:1 matching funds (cash, 
in‐kind and volunteer hours) 
 

• Since its inception, GTOPs funding of $1,865,000 has been 
a match to more than $6.5 million for community 
programs   

Presenter
Presentation Notes
GTOPS is a City of Austin  matching fund grant program that began in 2001 supporting local organizations in their efforts to include all our citizens in an emerging digital society�GTOPs is currently funded at $200,000 annually�Grants between $10,000 to $25,000 for capital and operating expenses and requires 1:1 matching funds (cash, in-kind and volunteer hours)�Since its inception, GTOPs funding of $1,865,000 has been a match to more than $6.5 million for community programs  GTOPs Goals: Support programs that provide public access to computers and information technology, especially among underserved segments of our community �Support programs that provide information technology literacy, education, and training �Support programs that use information and communication technologies in innovative ways that serve the community�Provide seed funding for Austin community and non-profit organizations for technological outreach and engagement efforts
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Austin Free-Net 

 
 

Independent (501c3) non‐profit 
started by City in 1995 to provide 
public  access and training   

• City’s flagship digital 
inclusion organization 
providing: 

• Public Access Computer Labs 
• Computer training 
• Digital Literacy Coalition Lead 

Agency 
• 11 Public Access (City‐funded 

locations) supported with 
computers and trainers 
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Community 
Connections 
Program 

The City partnered with Google Fiber for Community 
Connections and selected 100 social good locations across 
the city to receive a free gigabit Internet connection that will 
spark social innovation. 

Arts, Culture & 
Community 

Social, 
Health & 

Well-
Being 

Public Facilities 

Education, 
Workforce 
& Higher 
Education 

Presenter
Presentation Notes
We have several programs and initiatives that accomplish the priorities outlined in the Digital Inclusion Strategic Plan. One of those programs is Community Connections. The City partnered with Google Fiber for Community Connections and selected 100 social good locations to receive a free gigabit Internet connection that will spark social innovation. The City conducted a competitive application process. The nonprofit and public facilities selected for Community Connections represent diverse community needs including arts & culture, education & workforce, public entities, and social, health & well-being. ��It will take some time to roll out gigabit-speed Internet to all of these locations. But over time, we will want to measure the impact this increased capacity has on our community. We will develop a framework for these community connections sites to report on outputs and outcomes their agencies and organizations as a result of gigabit-speed Internet. 
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“Unlocking the 
Connection“ 
Partnership 
with Housing 
Authority of the 
City of Austin 

Presenter
Presentation Notes
Here’s an exciting example of our digital inclusion priorities and partnerships in action, which is a program called Unlocking the Connection that launched last Fall at a public housing facility with an announcement from HUD Secretary Castro.��Unlocking the Connection is a locally-driven, collaborative effort to digitally empower the more than 4,300 public housing residents of all ages who reside in 18 housing developments across Austin owned and operated by the Housing Authority of the City of Austin (HACA). This initiative includes a diverse group of partners – including the City of Austin, Google Fiber, Austin Community College and many local nonprofits and companies. These partners contribute training for residents, Internet connections, computer devices, financial support and more. ��Unlocking the Connection creates a three-legged stool where each leg complements the other to effectively create a solid foundation in technology and link youth and young adults living in public housing to opportunities through STEM education and training. ��CONNECT – Connect every residential public housing unit to the Internet through a free basic Internet connection provided by Google Fiber�DESIGN & DELIVER – Design and Deliver linguistically, culturally and age appropriate digital literacy programs and services to public housing residents provided on-site by several nonprofit partners�DISTRIBUTE – Give each public housing household the opportunity to earn a computer device, donated by Austin Community College and pre-loaded with educational and informational applications. HACA is also upgrading some of their on-site computer labs using funding from the City of Austin and other sources. ��Unlocking the Connection continues to partner with the City and innovate through efforts like the Lab Apprenticeship program. Leaders like Ernesto (pictured in the bottom left photo) that have participated in the digital literacy programs now have an opportunity to serve as technology apprentices to help share what they have learned with their fellow residents and assist with the training of others. Apprentices like Ernest are being paid through a City of Austin grant to build professional skills and help others. ��Unlocking the Connection is now a model for the national Connect Home initiative recently announced by the Housing Urban and Development Agency and the Obama Administration. ConnectHomea pilot initiative that will accelerate broadband adoption by children and families living in HUD-assisted housing across the nation.  �



Public Access TV 
Facility and 
Community Media 
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• Budget for FY 16:  
• Operations = $475,000/yr. 
• CapEx = $300,000/yr. 

• Cable channels 10, 11, 16 
(AT&T  channel 99) 

• Contractor provides:  
• Management of facility and studios at 1143 

Northwestern Avenue  
• Programming for 3 channels  
• Training and facilities for citizen producers and 

community based organizations & local non‐profits 
• State of the art video production equipment available 

for check‐out 
 

Presenter
Presentation Notes
The City of Austin has owned a public access television facility since 1974 and contracts with local nonprofit organizations that oversee daily operations. Channel 10 is the longest running channel in the country. Transitioning to a new contractor, Austin film Society. 
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Community 
Technology and 
Telecommunications 
Commission 

Commission Members - (Appointed By): 
 

• Natalie Cofield – (Mayor Steve Adler)  
• Betsy Greenberg – (Mayor Pro Tem Kathie Tovo, District 9) 
• Pinaki Ghosh – (Council Member Ora Houston, District 1) 
• Narissa Johnson – (Council Member Delia Garza, District 2)  
• Malcolm Yeatts – (Council Member Sabino “Pio” Renteria, District 3)  
• Benjamin Graham – (Council Member Gregorio Casar, District 4) 
• Dave Floyd – (Council Member Ann Kitchen, District 5)  
• Lemuel Williams – (Council Member Don Zimmerman, District 6) 
• Mateo Clark – (Council Member Leslie Pool, District 7) 
• Tanner Vaughan – (Council Member Ellen Troxclair, District 8)  
• Sumit DasGupta – (Council Member Sheri Gallo, District 10) 

Presenter
Presentation Notes
TARA supports the CTTC.  All but 1 member, Lemuel Williams who was elected Chair, are new members. I want to suggest that you may want to hear an update from the commission once they get settled in their positions. 



TARA Contact 

Rondella Hawkins, TARA Officer 
Rondella.Hawkins@austintexas.gov 
 
TARA Mainline: 512.974.2999 
tarainfo@austintexas.gov 
 
124 W. 8th Street, Suite 210  
Austin, TX 78701 
 

www.austintexas.gov/department/telecommunications 
@COADigitalInclusion 

mailto:Rondella.Hawkins@austintexas.gov
mailto:tarainfo@austintexas.gov
http://www.austintexas.gov/department/telecommunications
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