Austin ISD Food Service

Reinventing the Urban School Experlence

me
al

*introduction



- Work Areas

AUSTIN

Independent School District

Nutrition & Food Services

Hunger Relief




= Focus Areas

AUSTIN

Independent School District

Nutrition & Food Services

Grow Participation

Labor Management

Operational Excellence
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AUSTIN

Independent School District

Nutrition & Food Services

Increasing Participation

e Breakfast In the Classroom

p (BIC)
rograms | EEpEy

e Catering

¢ Daily vegetarian options
e Farm to School
¢ Seasonal Favorite
e Local a la cartes
e Food truck
* Global flavors
e Student input

Menu
Innovation

¢ Brand Development

¢ Presentation standards
Marketing * Menu app

e Chef event

® Regular communications



AUSTIN

Independent School District

Nutrition & Food Services

Labor Management

Updated labor
model

Recruiting
Safety

e Culinary

e Customer
Service

e Cashiering

Culture of
appreciation

Feedback
Uniforms

Recognition



..... Operational Excellence

AUSTIN

Independent School District

e Campus goals

¢ meals, food cost, meals per
labor hour

Operations * Site Visits & QAs
® Online production records

e Equipment replacement
schedules

Nutrition & Food Services

e Clean label standards

* % local, scratch
Purchasing e goals

e Inventory management
e Sustainable disposables

e Credit cards

e |[temized register screens
* F/R application processing
e Rigorous receiving
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