


Budget Work Session 
Outline 

 How Does it all Work? 
 Understanding City’s Budget Process 

 How Do We Measure Success? 
 Managing for Results 

 Where Do Citizens/Boards Come In? 
 Community Input 

 How Austin Funds Parks and Recreation 
 Where Does the Money Go? 
 How Austin Stacks Up? 

 National Park System Comparisons 

 What Are Our Challenges & Opportunities? 
 Discussion 
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How Does it all Work? 

What is Managing for Results? 
 A business system that links resources (people, dollars) to results 
 A way to show the public how and why we allocate resources to the services they want 
 A way to show the public what we did with their money 
 A way to show if we are accomplishing our goals 
 

Why Measure Performance? 
 To establish credibility and regain trust 
 To be clear about what you are doing and how much it costs 
 To help make decisions and allocate scarce resources 
 To demonstrate if and how you are achieving your goals 
 To have the information you need to tell your story 
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How Do We Measure Success? 

Performance Measure Standards 
 Based on goals and objectives that tie to statement of mission 
 Understandable to a general audience 
 Reliable and verifiable 
 Able to track progress over time 
 Should help determine whether goals are being accomplished 
 Measure what matters 
 

Types of Measures 
 Demand (citizen requests, need)     
 Output (count) 
 Efficiency (cost) 
 Result (percentage) 
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How Do We Measure Success? 

City of Austin Annual Performance 
Report 
 124 key indicators, including 21 Dashboard 

metrics  
 Department Directors’ messages 
 Graph and one-page discussion for each 

measure 
 Summary tables for Dashboard, Service Areas 

and Departments 
 Up to 5 years of actuals shown  
 Aligns with the City’s mission to be the Best 

Managed City in the Country. 
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Annual Performance Report 
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Annual Performance Report 
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ePerformance Measures 
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Where Do Citizens and Boards Come In? 

 Community Input 
 Council Budget Work Sessions 

• (April – Aug) 
 Public Budget Meetings at Boards 

and Commissions 
• (May-June) 

 Budget & Tax Rate Public Hearings  
• (Aug - Sep) 

 Citizen Survey 
• (July – Sep) 

 Budget-in-a-Box 
• (April - June) 
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Where Do Citizens and Boards Come In? 

Parks and Recreation Board 
  Advise City Council and City Manager 

 Input on City budget priorities 
 Included in Public Engagement Report  
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How Austin Funds Parks & Recreation 

City of Austin General Fund* 
FY 2016 ($907M) 

 The City of Austin General Fund supports public safety services as well as our parks, libraries 
neighborhood health centers, affordable housing programs, and the animal shelter. 
 

 PARD’s sources of revenue include the General Fund, Golf Enterprise,  
      PLD, Mitigation Funds, Donations, and Bonds. 

Parks and Recreation Department  
FY 2016 
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 PARD only generates 14% of its entire GF budget. 
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How Austin Funds Parks & Recreation 

 Average General Fund budget increase of 12% over five years 
 Increase in park acres by over 850 acres over five years 
 Increase in facilities by over 105 (157 acreage) over five years 
 Increase in added park amenities by over 70 over five years 
 Increase in FTEs by 19% over five years 
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General Fund Budget Increase Comparison 
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FY14 Great Austin Parks Consortium (GAP) Funding 
 

 FY14 PARD received $3.6 million in additional funding including 35 FTEs  
 Forestry ($1M; 9 FTEs) 

• Reduced maintenance cycle from 91 years to 62 years 
• Reduced response time to regular tree service requests from 50 days to 32 days 

 Trails ($885k; 12 FTEs) 
• Ratio of maintenance staff to trail miles dropped from 1:20 to 1:10 
• Restored over 4 miles of trails and renovated 3k linear feet of trails 

 Grounds Maintenance ($869k; 12 FTEs) 
• Ratio of maintenance staff to park acres dropped from 1:176 to 1:135 
• Service 75% of metro parks twice daily vs once daily 

 Aquatics ($851k; 2 FTEs) 
• Increased hours of operation by 32% 
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How Austin Funds Parks & Recreation 

FY16 Approved Budget - GF 
 

 Total General Fund Budget Increase of $4.1M/11 FTEs 
 
SIGNIFICANT CITY-WIDE COST DRIVERS: 

 Insurance and Wage Adjustment: $1.9M 
 
SIGNIFICANT DEPARTMENT COST DRIVERS: 

 Recreation and Program Specialists FTEs: $635K 
 Trails, Programs, Playgrounds: $385K 
 Operations and Maintenance: $108K 
 Temporary Employee Wage and Insurance Increase: $1M 
 Forestry Transfer to DSD: ($743K) 
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How Austin Funds Parks & Recreation 

FY16 Approved Budget - Non-GF (Operating) 
 

ADDITIONAL ONE-TIME FUNDING: 
 Walter E Long Master Plan: $500k 
 Master Plan and Improvements for Georgian Acres Neighborhood Park: $500k 
 Repairs at Northwest Pool: $350k 
 PARD Block Grant: $1.15M 
 Hispanic/Latino Leadership Program at the ESB/MACC: $90K 
 Improvements for District 6 Parks: $57.5k 
 Tejano Health Walking Trails: $75K 
 Executive Director for Zilker Botanical Gardens Conservancy: $47.5k 
 Jump On It Teen Night: $15k 
 Dia de los Muertos: $25k 
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Where Does the Money Go? 

FY16 PARD Budget Budget FTEs 

Community Services $44.6M 377.25 

Parks, Planning, Operations $25.3M 251.75 

Support Services, Other $16.9M 64.75 

TOTAL PARD Budget $86.8M 693.75 

*FY16 Operational Budget 
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Where Does the Money Go? 

PARD’s General Fund Expense Drivers 
 
 70% of Budget is personnel 

• 13% of personnel costs is temporary/seasonal 
salaries 

• 30% of personnel costs is employee benefits 
 

 Utility costs is the largest contractual cost driver 
representing 27% of contractual costs 

 
 Supply costs is the largest commodities cost driver 

representing 68% of commodity costs 
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Where Does the Money Go? 

PARD FY06-FY15 GF Budget vs Expenses 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Approved Budget $27,221,948 $31,646,802 $35,882,478 $36,911,311 $36,650,848 $43,506,919 $44,965,799 $51,988,043 $59,886,573 $70,900,480
Expenses $27,754,302 $31,642,833 $33,984,124 $35,223,535 $35,650,330 $43,396,796 $44,813,571 $51,813,653 $59,048,445 $70,339,658
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PARD Capital Improvement Plan 
 

 PARD CIP is organized through two corporate processes 
conducted on an annual basis 

 
 5-year Capital Improvement Plan 

• Budget Office 
• 5-year look ahead of capital expenditures 

 
 Long Range Capital Strategic Plan 

• Capital Planning Office 
• 10-year look ahead of strategic planning 

How Austin Funds Capital Improvements 
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5 Year Capital Improvement Plan 
 
 Outlines projected capital improvements 

 Narrative 
• Prior Year Accomplishments 
• Work Plans 

 Appropriation Schedule 
 Spending Plans 

 
 Planning and Budget Tool 

How Austin Funds Capital Improvements 
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Long Range CIP Strategic Plan 
 
 Improve transparency of city-wide capital 

needs 
 Articulate unfunded CIP needs 
 Identify strategic investments areas 
 Develop long-term CIP funding strategies 
 Create linkages with Imagine Austin 
 Assist Planning Commission with CIP 

recommendations 

How Austin Funds Capital Improvements 
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Past Bond Elections 

 
 
 
 

 
 Council usually calls a comprehensive bond election every 6-8 years 

 
 In the past ~20 years, three of six bond referendums have had just one or two propositions 

How Austin Funds Capital Improvements 
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Typical Bond Program Cycle 

 
 
 
 

How Austin Funds Capital Improvements 
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How Austin Funds Capital Improvements 

Case Study: 2012 Bond Program 

 
 
 
 

Oct. 2011: City Council established Bond Election Advisory Task Force  

Dec. 2011: City Council approved Guiding Principles, received presentation on 
debt analysis and Capital Needs Assessment process 

Feb.- May 2012: Task Force received $1.5B Needs Assessment; conducted 
15 regular meetings, 24 committee meetings to develop two proposed 
packages  

June - Aug. 2012: City Council reviewed Task Force and City Manager bond 
package recommendations, deliberated 

Aug. 2012: City Council placed $385 million of bond propositions on  
November ballot; PARD received $77.68 million 
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How Austin Stacks Up? 

Citizen Survey Results 
 Respondents rate overall satisfaction with Parks and Recreation at 75% 

 
 
 
 
 
 
 

****Ranked # 3 in national survey of satisfaction with parks and recreation programs and facilities**** 
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Park Access (acres per 1,000) 
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How Austin Stacks Up? 

 Rank 31 out of 75 cities 

 PARD ParkScore 57.5 out of 100 

• Minneapolis 84; NY 77; Portland 77; Seattle 
72;  

• Chicago 70; Forth Worth 43 

 Acreage 35 out of 40 points 

• Park Land as % of City Area 15 out of 20 

• Median park size 20 out of 20 

 Spending 9 out of 20 points 

 

 Facilities 9 out of 20 points 

• Dog parks per 100k residents 18 out of 20 

• Basketball hoops per 10k residents 6 out 
of 20 

• Playgrounds per 10k  residents 3 out of 20 

• Recreation/Senior centers per 20k 
residents 7 out of 20 

 Access 16 out of 40 points 

B+ F F 

ParkScore (Park Excellence) 
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What Are Our Challenges? 

 Aging facilities 
 
 Population growth 
 
 Over reliance on temp/seasonal staffing 

 
 Golf Enterprise sustainability 

 
 Extreme weather impact 

 
 Maintaining outdated and insufficient aquatic infrastructure 
 
 Retirements 

• 8% staff eligible for retirement over next 3 years 
 

 



Budget Work Session 
Future Trends 

 
 

 Programs are key to great park attendance 
 

 The perceived value of distributed services results in agency functions assigned to various 
departments 
 

 Agencies are pioneering new funding methods 
 

 Infrastructure deficit means you’ll have to fight harder for public dollars 
 

 Walkable cities draw Millennials, fueling a suburban exodus 

 
 
 

 

Park and Recreation Trends from the NRPA 2015 Field Report 
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Benefits of Parks and Recreation 

 
 Homes near parks can sell for up to $2.3k more than homes without parks nearby 

 

 Children who live within 2/3 of a mile from a park with a playground are five times more likely to be a 
healthy weight 
 

 For every $1 spent on trails, there is almost $3 in savings in direct medical costs 
 

 Youth in neighborhoods with 7 recreational facilities are 26% more likely to be active 5 times per week 
than those in areas without facilities 
 

 Exposure to nature can reduce stress levels by as much as 28% in children 
 

 Active kids are 20% more likely to earn an A in Math or English 
 

 Tourism benefits:  Park often is one of city’s signature attractions, prime marketing tool to attract tourists, 
conventions, and businesses 

 
 
 

 

Park and Recreation Benefits 
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What Are Our Opportunities? 

 Innovative leader in the parks industry 
 Public private partnerships 
 Volunteer opportunities 
 Alternative funding models 

 Donations  
• Private individuals, corporations, and  
      foundations 

 Partnership  
• Arrangements with park conservancies, nonprofit organizations, APF, Trail 

foundation, and other government agencies 
 Volunteers  
 Park District 

 

 

Creative Strategies Underway 



 
Director: 

Sara Hensley 
 

512-974-6700 

Assistant Directors: 
Cora Wright 

Kimberly McNeely 
Marty Stump 

 
512-974-6700 

Financial Services  
Division Manager: 

Angela Means 
 

512-974-6700 

Media Inquires: 
512-974-6745 
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