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Chief Innovation Officer 
recruitment and selection

Chief Innovation Officer 
Start date

Business model defined;
2 more positions in FY15 budget;
Team of 4 in place by April 2015 

Chief Innovation 
Officer added to 

budget
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The Innovation Office 
enables and empowers multi‐disciplinary 

teams
to

create unique and creative solutions to 
civic challenges 

that contribute to Austin being the best‐
managed and most livable city.
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The Innovation Office 

works with internal and external partners 
to

Enable develop, test, organize, and 
encourage innovative projects 

with the goal of fostering a culture of 
innovation within the City of Austin. 
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Challenge Formulation

Solution
Formulation

Solution
Implementation



method matters.
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I COMMIT TO:
“Always focus on the user (because in government, the user is my neighbor)”

“Build trust in my family of developers to promote risk taking”

“Build hope by developing goals, pathways, and a sense of agency”

“Developing a network of visionary colleagues that are compelled to find 
great solutions, wherever they may be”





CIVICINNOVATION.BLOOMFIRE.COM



40 Communities

1594 Members

2909 Contributions
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Staff  +          = i‐team



Staff  + = i‐team



Staff  + = i‐team



method matters.




