
Revised Investigation Process for Code of Ethics Violations

Auditor receives allegation 
and verifies materiality

Acronyms
MCS: Municipal Civil Service
ERC: Ethics Review Commission

Subject is covered by MCS or 
other civil services

Subject is NOT covered by MCS or other 
civil service (executives*, temps, 

attorneys, and commission members)

Investigation is 
substantiated

Investigation is 
inconclusive

Investigation is 
unsubstantiated

Results are referred 
to the department 
and investigation is 

closed by the 
Auditor.

Final report is sent 
to Council and 
Management.

Report drafted 
and provided 
to subject and 
management 
for response

Investigation is 
substantiated

Investigation is 
inconclusive

Investigation is 
unsubstantiated

Results are referred to 
the appropriate 
authority and 

investigation is closed 
by Auditor.

Investigation is closed 
by the Auditor. Results 
and any identified risks 
may be referred to the 

appropriate authority at 
the discretion of the 

Auditor.

Report drafted 
and provided 
to subject for 

response

Per proposed revisions to Ch. 2-3 and 2-7 of the City Code

Investigation is closed 
by the Auditor. Results 
and any identified risks 
may be referred to the 

department at the 
discretion of the 

Auditor.
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What is the alleged 
subject’s role with the 

City?

Subject is City 
Councilmember, Council 

Office Staff,  or City Manager

City Auditor hires outside 
expert to investigate

Outside 
investigation is 
substantiated

Outside 
investigation is 

inconclusive

Outside 
investigation is 

unsubstantiated

Results are referred to 
the appropriate 
authority and 

investigation is closed.

City Auditor takes 
no further action.

Auditor files a 
sworn complaint 
with the ERC with 

outside 
investigation 

report included
ERC hears complaint 

and makes a 
determination

ERC hears complaint 
and makes a 

determination
*Executives include any employee designated as an executive which typically includes Council appointees, department directors, and department assistant 

directors.  In the event that a complaint is received regarding the Auditor directly, the complaint will be forwarded to Mayor and Council for resolution. 

Auditor files a 
sworn complaint 
with the ERC with 

investigation 
report included

Report drafted 
by outside 

investigator 
and provided 
to subject for 

responseDRAFT
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