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= Statistics
= \/ision Zero Action Plan
" Current Safety Efforts

= Next Steps
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Traffic deaths are seen as the cost of doing business. We’re shocked and scared by crime, but are somehow more accepting of a far greater threat.

Source: APD
Image: Austin EMS


over £00 total traffic
fatalities since 2004

Austin ranks 7" for

pedestrian fatality rate per
100K population
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Source: APD, NHTSA
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84 deaths as of Oct. 31. We’ve surpassed the number of traffic deaths in any other year and are having our worst year on record.  
We’re now at 92 deaths. This indicates the urgency of this: people die between our pptx edits.


Avg. Year: 64 deaths, 200 serious injuries (APD)

Not just numbers: these are loved ones 

Murders: 
26 in 2013.  Source: http://www.city-data.com/crime/crime-Austin-Texas.html
3.7 per 100K in 2012. https://en.wikipedia.org/wiki/List_of_United_States_cities_by_crime_rate_(2012)
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2013 data from http://www-nrd.nhtsa.dot.gov/Pubs/812139.pdf

Largest 25 US cities


Fatality rate per 100K
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2013 data from http://www-nrd.nhtsa.dot.gov/Pubs/812139.pdf

Largest 25 US cities


2015 Deaths by Transportation Mode
through Oct. 31

" 84 people died in traffic
between Jan. 1 to Oct. 31, 2015

Source: APD
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Driving: 45
Walking: 26
Motorcycling: 12
Biking: 1


2015 Fatalities Notable Findings

January 1, 2015 — October 31, 2015

Impairment

*Motor Vehicles = 59%
ePedestrians = 44%
*Motorcycle = 50%

Pedestrians

* |n a Prohibited Area =92%

< Crossing or On a Highway
(I-35, US 183, etc.)

< Crossing Mid-Block
e Transients =42%
e 6pm—6am =84%

Source: APD as of Oct. 31, 2015

Driver’s License Issues

* Motor Vehicles

< No valid license = 30%

< Previous suspension = 30%

< Prior APD involvement = 70%
* Motorcycles

< No valid license = 42%

< Previous suspension = 25%

< Prior APD involvement = 58%
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VISI=N &

any traffic death is too many
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Public health problem
‘ \\\‘ like smoking or not wearing a /// ‘

seatbelt
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Like smoking or seatbelt use though, we can prevent fatal or incapacitating crashes. Like those two examples, we’ll need to raise awareness, make changes to regulations, and build safety into the design.



VISI@N & /@)

any fraffic death is foo many

Traffic injuries & deaths are
preventable; therefore

nhone are acceptable
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What can we do? We can start by changing how we look at traffic deaths. Traffic deaths are preventable; none are acceptable.


VISI@N & /@)

any fraffic death is foo many

Improving safety

will require everyone
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We should accept that people will make mistakes, but we should design our transportation systems so those mistakes aren’t fatal.


VISI@N & /@)

any fraffic death is foo many

Safety is the primary

consideration in transportation
decision-making
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This requires making safety our primary consideration when making decisions


VISI@N & /@)

any fraffic death is foo many

Traffic safety solutions must be
addressed holistically through

education, enforcement,
engineering/design
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And it requires a holistic approach encompassing education, enforcement, and engineering


Imagine Austin amendment

Policy: “The City commits itself to eliminating
transportation-related deaths and serious injuries ...

Improving safety through land use, urban design,
transportation engineering, education, and enforcement

is foundational to Austin becoming a city of complete
communities.

Safety is the top priority for the transportation system
and requires a collaborative, multipronged approach
using the guiding principles of Vision Zero...”

Action: “Create an ongoing Vision Zero Task Force to
develop a Vision Zero Action Plan and subsequent
updates to that Action Plan”

16
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Identifying Solutions: VO Action
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Solutions

The Action Plan includes 4 key actions, which I’m going to briefly cover


1. Collect & Share Data

Deaths by mode
s, ¢ driving (145)
£ walking (91)
Y motorcycle (59)
&5 biking (7)

Concentration of injuries & deaths
.No injuries  Low High
or deaths
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We need to use the data we have, refine how and what data we collect, use that data to inform our decisions, and share that data between depts, agencies, and publicly.

In our initial look at crash data from 2010-14, we’ve found that crashes do follow some patterns: Injuries follow busy roads, but deaths are especially on our high-speed roads. This is even more the case for people walking and biking and points to a need for safer facilities or better alternatives.


Who's Affected?

disproportionately, people walking, biking, &

riding motorcycles
R o o

people walking, biking, and
riding motorcycles account

but over half

of all traffic
deaths

for less than 7% of all
travel in Austin
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These are tragedies that affect all Austinites, but people walking, biking, or riding motorcycles disproportionately affected


Contributing Factors - doesn'tinclude charges or

may have contributed

""g\/ Improper movements,

"wﬂ e.g. If;me changi!'lg,
backing, or turning

Driver inattention
or distraction

&)

In crashes with a recorded

2 1% contributing factor,
6 behaviors contributed to
all other

contributing
= 79%

of fatal or incapacitating
crashes

.f/,,k
&> Failure to yield

Failure to stop ~=-  right of way

Alcohol + drugs

2010 - 2014
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Where we have factors, we’ve found that 6 contributing factors played a role in almost 80% of fatal or incapacitating crashes. This gives us better direction for what initiatives we might recommend expanding or enhancing. 

Will update with data from charges and may have contributed fields.


2. Target Education,
Enforcement & Engineering
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Our second big action is using the data to target key dangerous behaviors and crash hotspots, whether for enforcement, design changes, or education
/outreach

Image: APD


Incapacitating Injuries & Deaths Road
Network Map

{‘ occur on just over 8% of
Austln S road mlles

5L/
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Translating that heat map I showed earlier to road segments, we see that a small percentage of ATX roads are where the majority of fatal or incapacitating injury crashes occur. These are the places where we can really start looking into details about how and why crashes are occurring and start looking at specific solutions.


3. Develop Media Campaign

WHERE TO?
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The choice is simple. \
Choose not to drink and driye. .

HEWTER CTTY 1
‘"'\ After you drink, think. 23
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The third big action is developing media. Raising awareness is key: to the magnitude of the problem and to the behaviors that contribute.


@4. Continue the Vision Zero

Task Force

PEEDING
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Finally, The TF should continue. We’re seeing greater collaboration between depts and agencies, as well as community groups. The conversations and insights that have come out of the TF so far are changing how we look at transportation safety.


e
g Tree

Sal’@ty Programs 3 -‘d In tiaﬁ

\Y;

Arterial Management - Pedestrian
Hybrid Beacons, Rectangular Rapid
Flashing Beacons, Accessible Pedestrian
Signals

Active Transportation - Bicycle and
Pedestrian Network Implementation

Traffic Management - Local Area Traffic
Management Program

APD - Impaired Driving Reduction
Programs

Public Works - Safe Routes to School
Program

Other ATD Programs - Get Home Safe
Website, Free Overnight Parking, Safe
Choice Reimbursement

Mayors’ Challenge for Safer
People, Safer Streets

Long-Term

Safety Improvement Plan
Identifying the top 25 crash
locations for immediate
improvements. 5 intersections
are funded for FY16.

Pedestrian Safety Action Plan

Planning

Comprehensive
Transportation
Safety Plan

Vision Zero Task Force

Fatality Review Board
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The Vision Zero effort is supported by more than 40 other transportation safety initiatives at the City of Austin led  by ATD, APD and Public Works.  

ATD’s near term actions will lead to the formation of a Strategic Transportation Safety Plan. 

Arterial Management Division’s PHB Program installs pedestrian-activated warning devices to allow a waiting pedestrian to cross at a high-volume roadway. High-Priority Locations are identified by Challenging Conditions, High desire to cross & Community support. There are over 100 requests citywide. 

NEAR TERM ACTION: Fatality Review Board

The Complete Streets Program is leading the implementation of the City of Austin’s Complete Streets program. 

NEAR TERM ACTION: Mayors’ Challenge on Safer People, Safer Streets

The Active Transportation Program is focused on improving the quality of life in Austin through the development of a comfortable and connected pedestrian and bicycle network that serves all ages and abilities. 

NEAR TERM ACTION: Pedestrian Safety Action Plan

The Traffic Management Division’s Local Area Traffic Management Program, or LATM, is a request-based program to improve the quality and safety of neighborhood streets. LATM provides for the installation of traffic calming devices such as speed humps, speed tables, speed cushions, roundabouts, median island, chicanes and bulb outs. 

NEAR TERM ACTION: Safety Improvement Plan




US DOT’s Mayors’ Challenge for
Safer People, Safer Streets

0 Implement Complete Streets Approach

@ |dentify and Address Barriers

Seve N @ Gather and Track Data
Cha”enges @ Use Context Sensitive Design

6 Build Bike/Ped Networks w/Resurfacing

@ Improve Safety Laws

0 Educate and Enforce Safe Behavior

26
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The Mayors’ Challenge for Safer People Safer Streets is a National initiative led by US DOT Secretary Anthony Foxx.
Over 200 US Cities have signed up.  
Cities pledge to address up to seven challenges to reduce pedestrian and bicycle fatalities and injuries. 
The Active Transportation Program and Complete Streets Program are co-leading this effort. 
The seven challenges provide a framework for looking holistically at how we’re addressing safety across all departments with an emphasis on safety for bicyclists and pedestrians.  
Austin is recognized for innovation in many of these strategies, especially #1 and #5.

TIMELINE
Continued coordination on all 7 challenges through ongoing and emerging programs.
Report periodically on how Austin is meeting the need for safer people, safer streets now through June of 2016.






Safety Improvement Plan

Program Outline

e Rank and Map Collision Prone Locations

Perform Detailed Engineering Safety Studies

Polic
Review 4

Site Investigation

o . Planning
Collision Analysis Evaluation

Geometric and Operational Analysis
Identify Deficiencies Contributing to Collisions

Recommend Improvements Imple mentation

Develop Implementation Plans — Short, Medium and Long Terms
Pursue/ldentify Funding and Implement High Priority Improvements

Evaluate/Check
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Safety Improvement Plan

Collision Diagram
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Day 1 FYI16:

Slaughter/Manchaca

South Austin Patch ¢
L] NEWS » WEATHER » TRAFFIC » INVESTIGATIONS REPORT IT MARKETPLACE » MORE

© Patch LocalStream Advertise With Us

Safety Improvements Made To Dangerous South
Austin Intersection

The city made the changes on the first day of the new fiscal year.

Dangerous South Austin intersection sees safety
impr'over"nents

Q0a0

By STEPHANIE GASKELL

Related Coverage
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Give example: Day one of FY16 we made these improvements at Slaughter and Manchaca. We continue to make improvements on the other five intersections Council funded:


IH-35 service road southbound @ MLK
US 183 service road @ Cameron Rd.
Lamar Blvd. @ Parmer
Larmar Blvd. @ Rundberg
Slaughter Ln. @ Machaca



Pedestrian Safety Action Plan

[ To reduce pedestrian
fatalities and injuries by
focusing on strategies that
have the greatest crash
reduction factors.

 To encourage walking by
developing strategies for
investing in pedestrian
facilities and programs.
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UPDATE W/TIMELINE [see below]

The Pedestrian Safety Action Plan provides guidance for addressing pedestrian safety through engineering, education, enforcement and encouragement strategies.  

Builds on the policies of Imagine Austin 

The goal of the PSAP is two fold:
To reduce pedestrian fatalities and injuries by focusing on strategies that have the greatest crash reduction factors.  
To encourage walking by developing strategies for investing in pedestrian facilities and programs.

Timeline
The draft plan is under development now with a focus on incorporating:
Data Analysis Updates
Criteria updates for the use of pedestrian crossing devices such as RRFB’s and PHB’s
Policy Updates the Complete Streets policy
ATD expects to finalize the draft plan in Spring 2016 and bring this to the Council and community for feedback and finalization in mid-2016.

http://www.walkinginfo.org/library/details.cfm?id=229

Immediate Actions

= Continue current initiatives while working to
expand education & enforcement

= Expand DWI No Refusal

= Review policies & ordinances related to DL,
pedestrian, and insurance violations

= Design and implement safety improvements at
Top b crash locations.

31



Analysis & Planning

= Present Draft Vision Zero Action Plan to
Pedestrian Advisory Council & other groups

= Request Council action on Vision Zero Action
Plan

= Expand analysis of high crash locations
" Complete Pedestrian Safety Action Plan

=" | aunch Comprehensive Transportation Safety
Plan .



	Transportation safety �& vision zero
	Today’s Presentation
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	2015 Deaths by Transportation Mode through Oct. 31
	2015 Fatalities Notable Findings�January 1, 2015 – October 31, 2015
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Safety Programs and Initiatives
	US DOT’s Mayors’ Challenge for�Safer People, Safer Streets
	Safety Improvement Plan
	Safety Improvement Plan
	Slide Number 29
	Pedestrian Safety Action Plan
	Slide Number 31
	Slide Number 32

