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RHDA PROGRAM 
SCORING CRITERIA 

 
 
 

REQUIRED INFORMATION: 

 
 1. Applicant Information        10. Accessible/Adaptable Units      

 2a. Non-profit Required Items        11. Experience/Qualifications        

   OR      12. Project Budget        

 2b. For-profit Required Items    13. Funds Proposal: 

 3. Project Description          a. Sources         

 4. Site Control/Value          b. Uses          

 5. Zoning                  c. Leveraging        

 6. S.M.A.R.T. Housing             d. Operating Proforma       

 7. Development Team            14.  Good Neighbor Checklist                

 8. Development Schedule               

 9. Developer Capacity       

                     

 

EVALUATION CRITERIA:   

 
Applications for proposed projects will be reviewed and scored on a competitive basis per the evaluation criteria 
below.  Applications must receive a minimum score of 150 points out of a maximum score of 240 points.  PLEASE 
NOTE:  A score above the minimum score does not guarantee funding. 

 
CORE VALUES POINTS 

 
(Affordable Housing Core Values:  Deeper levels of affordability, long-term affordability, and geographic 

dispersion of affordable units throughout the City.) 
               Score 

  
 
1. AFFORDABLE UNITS (maximum 25 points)        
 If development has a mix of 30%, 40%, and/or 50% MFI units, add the results for the percentage of units in 
 each income category up to the maximum of 25 points.  If the percentage of units at a given MFI level is not a 
 multiple of 10, round up to the next closest multiple of 10 to get the score for that particular MFI level 
 

 % of Affordable Units in Project (only count units reserved for 50% MFI and below) 

% MFI  10% of units 20% of units 30% of units 40% of units 50% of units 60% of units     

50% 3 
 
 

5 10 15 20 25     

40% 5 10 15 20 25      

30% 10 15 20 25       

                
               Score 
 
 
2.  AFFORDABILITY PERIOD (25 points)         _____  
   
  25 points:  Affordability period is: 
 
     99 years; 
 
    OR 
   
     40 years, and project is applying for Low Income Housing Tax Credits.  Note:  AHFC funding is 
     contingent upon the award of Low Income Housing Tax Credits. 

RENTAL 
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               Score 
   
   
3.  GEOGRAPHIC DISPERSION (maximum 25 points)       _____  
 

Project is located in an area identified according to the Kirwan Institute's Comprehensive Opportunity Map of 
Austin as having greater opportunity for low-income households. 

 
  25 points: Very High priority area  
  20 points: High priority area 
  15 points: Moderate priority area  
  10 points: Low priority area 
    5 points: Very Low priority area  
 
 
 

INITIATIVES AND PRIORITIES POINTS 
 

(Permanent Supportive Housing, Sustainability, Priority Locations, Accessible and Integrated, and 
Preservation of Affordable Housing) 

 
                 Score 
 
 
4.  PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 25 points)      
 
  25 points:  “Housing First” model. 
 
  15 points:  Project will reserve units for PSH for the following populations: 
 
    --   Chronically Homeless as established in the HEARTH Act (24 CFR Part 577) 

    --   Have been in an institution for over 90 days 
    --   Unaccompanied youth or families with children defined as homeless under other federal statutes 
    --   Youth “aging out” of state custody or the foster care or the juvenile probation system 
 
   10 points:  Project will reserve units for PSH for populations other than those listed above. 
                Score 
           
 
5.  SINGLE-FAMILY RENTAL HOUSING, INCLUDING SECONDARY UNITS     
  (“GREEN ALLEY INITIATIVE”)  (20 points)        
                
  20 points:  Project consists of either new construction or rehabilitation of one or more single-family rental 
  units, secondary units, or units compatible with the City’s “Green Alley Initiative.”  
 
 
                Score 
 
 
6.  ACCESSIBILITY AND HOUSING FOR PERSONS WITH DISABILITIES      
  (maximum 20 points) 
 

  10 points:  In multi-family developments, (i.e. 5 or more units) or for single-family rental housing 
(i.e., 1 to 4 units), 50% or more of the total number of units will be made accessible per the Uniform Federal 
Accessibility Standards (UFAS).  

 
    10 points:  Units to be designated for persons with disabilities as defined in the Fair Housing Act:  
  for Multi-family developments, (i.e. 5 or more units), at least 25% of all units;  for single-family rental housing 
  (i.e., 1 to 4 units) 1 or more units. 
 



  
 

 

RHDA Project Proposal Application - Page 3 of 5 – 9-26-2014 

 

                
                Score 
                

 
7.  PRIORITY LOCATION (10 points)           
 
  10 points:  Project is: 
 
    located in a Vertical Mixed-Use (VMU) Corridor; or 
    a Planned-Unit Development (PUD); or  
    located within a Transit-Oriented Development (TOD) area, or  
    is located 0.25 miles (1,320 feet) or less from a transit stop. 
                Score  

 
 
8.  PRESERVATION OF AFFORDABLE UNITS (10 points)         
   

10 points:  Project is the rehabilitation and preservation of existing affordable housing units, or new units are 

being constructed to replace existing affordable units at the same location on a one-to-one replacement basis 
or a greater than one-to-one replacement basis. 

                Score 
 
 
9.  TRANSITIONAL HOUSING (10 points)         
  
  10 points:  Project will be developed and operated exclusively as transitional housing. 
 
 
 

UNDERWRITING POINTS 
 

(EXPERIENCE, CAPACITY, DEVELOPMENT FEASIBILITY, OPERATIONAL FEASIBILITY, COMPATIBILITY 
WITH OTHER PROGRAM REQUIREMENTS) 

                 Score 
 
 
10.  DEVELOPER EXPERIENCE AND QUALIFICATIONS (maximum 15 points)     
 
 15 points:       Developer has recent, similar, and successful completion of a development similar in size and 

 scope with income-restricted units. 
 10 points: Developer has recent, similar, and successful completion of a development smaller in size and 

 scope with income-restricted units. 
 8 points:     Consultant directly involved who has successfully completed a development similar in size and 

 scope with income-restricted units. 
 5 points:   Developer has recent, similar, and successful completion of a development similar in size and 

 scope without income-restricted units 
              Score 
 
 

11.  SOURCES & USES OF FUNDS (maximum 10 points)        
 
  10 points:  All sources and uses of funds are clearly indicated and sufficient evidence of funding availability 

and/or commitments are included. 
 
      5 points:  All sources and uses of fund are clearly indicated, but evidence of funding availability or 

commitments are incomplete.  
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    Score 
  
 

12. DEBT COVERAGE RATIO (maximum 10 points)     
 
 10 points: DCR of 1.25 or greater or will be a debt-free development 
   6 points: DCR between 1.21 - 1.24 
   4 points: DCR between 1.15 - 1.20 
                Score 
 
 
13.    LEVERAGE (maximum 10 points)          
 
     RHDA Program funding (including prior awards and the current request) divided by  
   Total Project Costs equals: 
  
 10 points: 25% or less 
   8 points: 26% - 30% 

   6 points: 31% - 35% 
   4 points: 36% - 50% 
     2 points: 51% - 54% 
     0 points: 55% or greater 
                Score 
 
 
14.  RHDA COST PER UNIT (maximum 10 points)       
 

 Multi-Unit 
Structures 

Single-Unit 
Structures 

   

10 points <$40,000/unit <$50,000/unit    
8 points <$45,000/unit  <$60,000/unit    
6 points <$50,000/unit  <$70,000/unit    
4 points <$55,000/unit  <$80,000/unit    
2 points <$60,000/unit <$90,000/unit    

0 points >$60,000/unit >$90,000/unit    
                Score 
 
 
15.  PROJECT READINESS (maximum 10 points)          
 

New construction 
2 points each; maximum 10 points 
 The project meets the normal eligibility requirements under the existing program guidelines.  
 The property is already owned by the developer. 
 The project has completed all necessary design work and received site plan approval.  
 All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 

 
Acquisition and Rehab 

2 points each; maximum 10 points 
 The project meets the normal eligibility requirements under the existing program guidelines 
 All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 
 A General Contractor has been selected. 
 Closing on the acquisition of the property can be achieved in less than 30 days. 
 
Acquisition of Completed Units 
2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5 
points will be rounded to 8.) 
 The project meets the normal eligibility requirements under the existing program guidelines 
 All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 
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 Closing on the acquisition of the property can be achieved in less than 30 days. 
 

 
               Score 
 
 
16.    PROPERTY MANAGEMENT (maximum 10 points)        
 
 10 points:  Designated Property Management Entity has documented track record of success managing 
 income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on 
 management of the proposed project.  
 

8 points:  Designated Property Management Entity has a documented track record of success managing 
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management 
of the proposed project. 

 
    4 points:  Designated Property Management Entity has a documented track record of successful property 
  management experience and has the capacity to take on management of the proposed project, but has  

  not managed an income-restricted property.    
                Score 

 
 
17.     SUPPORTIVE SERVICES (maximum 15 points)     
 
    15 points:   

a. The developer has secured written agreements with organizations that will provide resident services, 
or has experienced and qualified staff (7 or more years of experience) able to provide the same 
services.  

b. Funds have been identified for the operation of resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

   
    10 points:   

a. The developer has secured letters of intent from organizations that intend to provide resident 

services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same 
services.  

b. Funds have been identified for the operation of the resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

 
    5 points:   

a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the 
same resident services.   

b. Funds have been identified for the operation of the resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

 
                Score 

 
 

18. MBE/WBE PROJECT PARTICIPATION (5 points)     
 

  5 points:  Development Team includes one or more certified City of Austin minority- or woman-owned 
business enterprises (M/WBE). 

 
 
  
            
 
           TOTAL SCORE     
 

 


