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Central Health: A Key to Affordabillity
for Low-Income Austin Residents

 Central Health is a single-purpose district, statutorily obligated to
provide access to health care for low-income residents

« Keeping Austin and Travis County affordable requires a commitment
to manage health care costs for our most vulnerable residents

o Central Health benefits all of Travis County by helping to create:

A better quality of life
A healthier workforce and healthier children
 An innovative health care system
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Central Health’s Strategic Plan

CENTRAL HEALTH'S 4 STRATEGIC PILLARS

Central Health is here to make our community stronger by like the Seton Healthcare Family, CommuUnityCare, Sendero Health
investing in access to health care for our most vulnerabile Plans, the Community Care Collaborative, and the Dell Medical
residents. We are the local public entity that connects low School at The University of Texas at Austin. When heaith

income Travis County residents to high-quality, cost-effective disparities are eliminated, Travis County will be a model

health care. We do this by working with a network of partners healthy community.

HEALTH

INFRASTRUCTURE
HEAI.TH Improve the health of

Transform health care
delivery to create

cnvERAGE the Travis County

high quality. population into the
cost-effective, T, e fL':ture b{: exp?nding
erson-centered care Faximize enrolimen the number o :
Forvcnorao peonre [ nheaiiscovorago by (M provtdrs increasing (Ml SuERer the improte
in Travis County. Bl s County and improving and the community
residents through healthcare facilities. Bt ah Imnlementin
enhanced navigation, implementing B hgeatthppmmotior?
fo Ly, and i reat tachnology. activities, collectin
enrollment services. and serving in a and repof’ting comr?lu-
fRe heting capacity nity health indicators
for the

and establishing a

transformation of Health Policy Council.

regional health care

- delivery.
7~
fk) CENTRAL HEALTH




Fiscal Year 2016 Health Care &
Health Infrastructure Priorities

Continue the transformation of health care delivery
— Through the Community Care Collaborative (CCC):

* Implementation of the Integrated Delivery System (IDS) with a focus on
Improved access to specialty care

« 1115 Waiver projects—including mobile health teams
— Women'’s health care services re-design

Continue developing local affordability solutions

— Building structurally balanced budget to continue meeting our
mission
* Includes the development/implementation of the Central Health
Brackenridge Campus Master Plan

— Modeling demographic trends and coordinating service delivery
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Population Trends

Central Health

Demographics Report

* Analysis of age, poverty and
race/ethnicity trends in Travis

HISPANIC RESIDENTS, 2014-19

County +69,910

* Projects population ®
Increases/decreases from 2014 to " ®
2019 °

 Allows Central Health and its °

partners to better plan for
movements and increases in
vulnerable populations

Planning tool for future service
methods ®
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Expanding Health Care Delivery

CommuUnityCare

Mobile Teams

 Increased from three sites
in fiscal year 2014 (yellow) QEA
to 12 sites in fiscal year ,
2015 (green) ALL SAINTS EPISCOPALC...

 Teams include medical
provider (physician or
physician assistant), nurse, 2 4 ’Q
case manager and medical
assistant

No one refused service

Offer primary and
preventative care services, Q  /
referrals and enrollment FOUNDATION COMMUNITIES. ..

THE PINK HOUSE {ANDERS...

ALSTIN TRANSITIONAL CE. .
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Women’s Health Care Services

1115 Waiver Transformation projects:

* Long acting reversible contraception (LARC) and
sexually transmitted infection screening

« Centering Pregnancy program

» Four Obstetrics navigation and oncology screening
projects

Women'’s Health Redesign pilot:

« Partnership of Central Health, Community Care
Collaborative, and the Dell Medical School

 Improved data sharing

Guidelines for care across providers

Triage of high-risk pregnancies

Establishing equitable resources across health
centers
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Health Infrastructure: Central Health
Brackenridge Campus

A legacy of caring for the community

City-County University Medical Center Central Health
Hospital Brackenridge Brackenridge Campus
1884 1970-2017 Future
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Central Health Brackenridge Campus

Project Guiding Principals

Mission
« Advance Central Health’s efforts to provide access to health care to
those who need it most, and promote Travis County as a model

healthy community.

Stewardship

 Promote uses and programs at the Central Health Brackenridge
Campus that support the short-term and long-term fiscal stability of
Central Health and deliver returns for the citizens and taxpayers of

Travis County.

Partnership

« Strengthen and expand relationships with health and wellness
providers, collaborate with other public-sector entities, and help
advance the goals of the larger community.

~

l CENTRAL HEALTH
e’




Central Health Brackenridge Campus

Community Engagement and Feedback

Tools Used
 Large community events
 Small meetings in the community
 Website and e-news
 Surveys—in person and online

Key Themes
 Maximize value through mixed use
» Health care close to home

« Campus should be open, accessible,
inclusive

>More than 8,400 residents reached
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Central Health Brackenridge Campus

Alignment With Partners

« University of Texas’ emerging
Medical District

e The Waller Creek Tunnel

« Waller Creek Conservancy oty

WATERLOO &
"PARK. i

« Waterloo Park
« City of Austin’s Innovation Zone

« Texas Department of
Transportation

« State of Texas and its Facilities
Commission
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] CENTRAL HEALTH
(512) 978-8000

www.centralhealth.net

@centralhealthtx
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