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Project Overview and Status

Data Collection System & Five Year Long Range Final
& Review Service Evaluation Service Plan Plan Transit Plan
October 2015- November 2015- January 2016- February 2016- September 2016-
November 2015 May 2016 August 2016 August 2016 December 2016

We are here

y

Completed Market Analysis and Service Evaluation.

Creating Five Year Service Plan and Long Range Plan.
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What’s Been Accomplished So Far...

Community Outreach . | .
Market Analysis Service Evaluation
February and May
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| would ride transit more if...

Service was
simpler and easy
to understand

There was more Transferring was
frequent service made easier

MetroRapid service was
Iimproved (more stops,
faster service, simpler fares)

More
east/west
service
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Population, Employment &

Demographics

Rapid Central Texas Population Growth Dramatic Decrease in Unemployment
% ) 4 - ~

225 POPULATION TREND OF AUSTIR MSA . UNEMPLOYMENT RATES ACROSS AUSTIN MSA
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TOTAL POPULATION SHARE OF EACH COUNTY 2005 2010 2015
B AUSTIN CITY [ TRAVIS COUNTY Il WILLIAMISON COUNTY Il HAYS COUNTY Bl BASTROP COUNTY CALDWELL COUNTY \_"\_ B TRAVIS COUNTY [ WILLIAMSON COUNTY [l HAYS COUNTY |l BASTROP COUNTY CALDWELL COUNTY y
\ /

KSeniors — Increasing quickly, especially in the suburbs \

-Colle%e — Enrollment increasing, while percentage of
overall Travis County population will decline

="Low-Income —
"One in six Travis County residents is low-income

"Relocating to affordable areas outside of the

\ urban core /
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Market Analysis

Central Core

Lifestyle
Mobility

e Walkable

e Bikeable

e High density
e Mixed-use

Lifestyle
Mobility

e Walkable

e Bikeable

e Medium density
e Mixed-use

Land Use Market Types

Targeted
Mobility

e Auto-centric
e Low density

e Separate
residential and
shopping

Land Use and Development

Targeted
Mobility

T R L U SR WX AT

e Auto-centric
e Very low
density

e Primarily
residential

-

Land Use Challenges for Transit

=Central Texas contains a mix of land use types: dense urban,
auto-centric suburban & low density rural

» Housing connectivity to jobs and schools:
» Affordable housing becoming more disconnected
* Long work commutes pressure the transportation system
\-Need for integrated network of streets, bike paths, and sidewalks

~

/
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Travel Patterns

= 23 MINS -

Market Analysis

4 - N
MODE SPLIT COMPARISON - 2013
80 80
° /- SAN
| HE TRAVIS | AUSTIN | DALLAS ANTONIO\ 2
DROVE ALONE {mlj  73% 71.8% | 76.5% | 718.8%
60 CARPOOL Wl 11.6% = 11.7% = 12.4%  11.4% 60
PUBLICTRANSIT fad = 3.9% | 4.8% 42% | 3.3%
50 BIKE f  0.9% 1.1% 0.1% 0.1% 50
2o WORK AT HOME 48 = 6.2% 5.7% 3.6% 2.5% "
\_OTHER MEANS Ml  4.4% 4.9% 3.1% 3.9% /
30 30
o~
20 & 20
: X o\‘: ; X X
X X o °
10 & % 2§ 2 R o e S ¢ 3 N 9 %y |w
m T I @ N :'I & Q .. ¥ ™ < < ™ ™
-«
; mEEE __c Hwm HEwmm |
PERCENT PERCENT
[ )
DROVE ALONE CARPOOL PUBLIC TRANSIT BIKE WORK ATHOME ~ OTHER MEANS
\ BN AUSTIN CITY [l TRAVIS COUNTY [l DALLAS CITY [l SAN ANTONIO CITY
\ : i imates/

AUSTIN CITY COMMUTE PATTERNS

”

Austin resident’s average drive
time to work

Total Jobs in Austin are held by
Austin City Residents

Source : LEH D/

» Transit commuting in Austin higher than peer cities (Dallas & San Antonio)
 Community and regional commute equally important for Austin workers
* Bi-directional demand between Austin and suburbs

* Transit key to mitigating increases in commute congestion with population
\ increase of 20-29% by 2025 and 45-80% by 2040

~

/
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Market Analysis Findings
“‘\l
Strengths
REGIONAL GROWTH CONCENTRATED STUDENT CITY INITIATIVES
DEVELOPMENT DEMOGRAPHIC
\
N Y,
“\\1
Weaknesses
AUTO-CENTRIC LOW GAS PRICES EMERGING EMPLOYMENT AFFORDABILITY IN
DEVELOPMENT CENTERS OUTSIDE CORE AUSTIN
\
N Y,
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Service Ana lysi S Operating Cost & Ridership

rs £

0, TO CEDAR PARK )
: 2010 POPULATION & ) Yao
Revenue Hours and Operating Cost S
EMPLOYMENT :
1183
DENSITY e
1,600,000 $160,000,000 — - ;
per Acre per Acre
1,400,000 $140.000.000 | s B Morethan32 |}
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Productivity and Fares

/o -e%v';:) CEDAR PARK AEAS BEACH 5 e o\
" JOLLYVILLE o
183!
LEANDER
(i83)
GREAT g S
HILLS LB/ tare
'* RTIEDCGHE Fa res
CEDAR PARK priirlmﬁsr ‘\ ! g -
JONESTOWN (/ o~ il / o z Premium  Commuter
- Lo ‘THN 1985 |  $0.50 . $1.00
LAGO .
VISTA L 250) 1990 Free
— 1991 | $0.50 - $1.00
LONY PARK
7 2008 | $0.75 . $1.50
R 2010 | $1.00 i $2.50
Y 2014 | $1.00 $1.50 $2.75
2015 | $1.25 $1.75 $3.50
OAK HILL . .
« Historic base fares have been low
MONTOPOLIS
GD N « Daily and Monthly Passes are priced at lower multiples
" than typical practice
o « The portion of operating costs paid by fares is 10%
i S
& METRO & — i S
SYSTEM i ¢ 7 > v[;)\EtE
PRODUCTIVITY S
WEEKDAY 1/
Passengers per Revenue Hour |
w—e - MoTe than 40
w30 t0 40
20 to 30
w— 10 to 20
e | €SS than 10
e Streets
\ ETMD /

onnections
— 2025

METRO




MetroRapid

* MetroRapid operates 10-15% faster than Local
* |deally bus rapid transit 20-30% faster
* Local bus service is 40% less expensive

 Some riders choose less frequent Local service
over MetroRapid

Single Ride $1.25 Single Ride $1.75
Single Ride, Reduced $0.60 - Single Ride, Reduced $0.85
Day Pass $2.50 =8 Day Pass $3.50
Day Pass, Reduced £1.25 E Day Pass, Reduced $1.75
7-Day Pass $11.25 «<4l 7-Day Pass $16.75
31-Day Pass $41.25 Q. 31-Day Pass £462.00
31-Day Pass, Reduced $£20.60 ¥)B 31-Day Pass, Reduced £31.00
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Service Analysis

Findings

EXISTING FREQUENT TAILORED SERVICES MIXED USE FACILITIES
NETWORK CORRIDORS
L
N /
~
Weaknesses
MetroLocal - $
MetroRapid - $%$
LIMITED FREQUENT LOW FAREBOX FARE STRUCTURE LIMITED NETWORK
SERVICE RECOVERY SYNERGY
\_
L /

METRO

onnections
— 2025




Next Steps

* Join us to discuss draft plan recommendations in September 2016

* Visit Connections2025.org:
* Get project updates
* Sign up for emails
* Read our blog
* Learn about upcoming events
* Take Transit Priority survey!

* Have an idea or a question?
* Email Feedback@Connections2025.org or call 512-369-6000

Thank you for your participation!
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