City Council Policy Priorities Retreat

Monday, 6/13 Noon to 8 pm - Palmer Auditorium, 2™ Floor
Tuesday, 6/14 9:30 am to 1:30 pm — Austin Energy Assembly Room
Wednesday, 6/22 Noon to 8 pm — City Hall

Purpose of Retreat

e Strategic Planning

e Discussion of specific issues or challenges facing the organization
e Team building

e Problem solving

e Development of annual goals and objectives

Day One - Monday, 6/13 Noon to 8 pm — Palmer Auditorium, 2" Floor

Noon - 1:00 pm Lunch and Music

1:00 - 1:30 pm Welcome, Introduction, Overview, Purpose, led by Mayor Adler
1:30- 1:45pm Affordability — CM Renteria

1:45- 2:00 pm CodeNEXT — CM Casar

2:00- 2:15pm Mobility — CM Kitchen

2:15- 2:30 pm Public Safety — CM Zimmerman

2:30- 2:45pm Economy — CM Troxclair

2:45- 3:00 pm Equity — CM Houston

3:00-- 3:15pm Environment — CM Pool

3:15- 3:30pm Health and Human Services — CM Garza

3:30- 3:45pm Austin Energy — CM Gallo

3:45- 4:00 pm Austin Water — CM Garza

4:00- 4:15pm City Operations — CM Tovo

4:15- 4:30 pm Council, Manager, Citizen Focus — Mayor Adler
4:30- 5:00 pm Group Exercise

5:00- 6:00 pm Dinner

6:00- 8:00 pm Group discussion of priorities

Day Two - Tuesday, 6/14 9:30 am to 1 pm — Austin Energy Assembly Room

9:30- 9:45am Breakfast tacos

9:45- 10:00 am Recap from previous day — Mayor Adler
10:00 - 11:00am Group Exercise

11:00-1:30 pm Lunch and finalize Policy Priorities



Day Three - Wednesday, 6/22 Noon to 8 pm — City Hall

EXECUTIVE SESSION
Noon - 1:00 pm Lunch
1:.00- 8:00 pm City Manager Performance Review



