
EVALUATION FACTORS # Possible Points Matrix Consulting Group Lynch Services Company DeDe Church and Associates, LLC

SCOPE AND PROJECT APPROACH 30 25 21 8

BACKGROUND AND PRIOR EXPERIENCE 25 21 11 13

PERSONNEL QUALIFICATIONS 15 12 10 11

TOTAL EVALUATED COST 20 10 14 20

LOCAL BUSINESS PRESENCE 10 0 10 10

Total 100 68 66 62

EVALUATION MATRIX
HUMAN RESOURCES CONSULTING SERVICES

RFP SLW0513

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price but exact pricing will not be 
disclosed.


