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Recommendation for
Water & Wastewater Commission

Commission

Meeting
Date: November 9, 2016

Council

Meeting
Date: December 1, 2016

D : .
epartment: | b\ hlic Works

SUBJECT

Authorize execution of a construction contract with INSITUFORM TECHNOLOGIES,
LLC, for Wastewater Collection System Rehabilitation of Lines — Group A in the amount
of $981,400 plus a $98,140 contingency, for a total contract amount not to exceed
$1,079,540. (Districts 1, 3, 4, 8, 9, and 10)

AMOUNT AND SOURCE OF FUNDING

Funding is available in the Fiscal Year 2016-2017 Capital Budget of Austin Water.

Purchasing | Lowest responsive bid of two received through competitive Invitation for
Language: Bid solicitation.

Prior Council N/A
Action:

ror More .| Darryl Haba, 512-974-7205; Michael Russ, 512-972-2054; Rolando
Fernandez, 512-974-7749; Sarah Torchin, 512-974-7141; Denise Avery,
512-972-0104; Lucy Thompson, 512-974-7967

Boards and
commission | November 9, 2016- To be reviewed by the Water and Wastewater

Commission.

This contract will be awarded in compliance with City Code Chapter 2-9A
MBE/WBE: of the City Code (Minority Owned and Women Owned Business Enterprise
Procurement Program) by meeting the goals or through the achievements
of Good Faith Efforts with 5.20% MBE and 6.44% WBE subcontractor
participation.




As part of the Wastewater Collection System, this project will rehabilitate approximately
15,000 linear feet of deteriorated wastewater pipe within several basins which include
Upper Fort, Johnson, Lower Boggy, Town Lake, East Bouldin, Upper and Lower Shoal,
and Lower Waller. The pipelines identified as part of this project were based on a
ranking system of deteriorated pipes requiring action prior to failure.

Cured in Place Pipe (CIPP) method will be employed to rehabilitate the pipelines. This
trenchless method will allow for the repair of the pipelines at roughly one third the cost
of a traditional open cut methods and will also dramatically lessen the impact to the area
residents, normal users of the impacted roadways, and Citizens of Austin.

The work within this project will be located at 61 sites throughout various parts of Austin.

This is a time sensitive project as these 61 locations were ranked as high in need of
rehabilitation prior to failure. Delaying execution of the Contract could result in failure of
these deteriorated wastewater collection system pipes.

Due to the potential for underground hidden conditions while inspecting the pipelines, a
10% contingency in funding has been included to allow for the expeditious processing of
any change orders. A contingency is an additional amount of money added to the
construction budget to cover any unforeseen construction costs associated with the
project.

The contract allows 180 working days for completion of this project. This project is
located throughout the City of Austin at sixty one locations within zip codes 78701,
78702, 78703, 78704, 78705, 78712, 78723, 78741, 78746, 78751, 78752, 78756,
78757, 78758, 78759 which span across Districts 1, 3, 4, 8, 9, and 10. The project will
be managed by Public Works Project Management Division.

Insituform  Technologies, LLC is located in San Marcos, Texas.

M/WBE Summary — Construction Contract w/contingency

Public notice was given for this solicitation, CLMC617 Wastewater Collection System
Rehabilitation of Lines — Group A, through the City’s Vendor Connection web portal
which resulted in 480 contractors receiving notification. Ten contractors obtained the
bid documents and two bids were received and opened on September 8, 2016. One
out of two bids received were certified MBE/WBE. Insituform Technologies, LLC
submitted the lowest responsive bid of 2 bids received:

Insituform Technologies, LLC, San Marcos, Texas $981,400
Fuquay, Inc., (WBE/FW), New Braunfels, Texas $2,120,111

The contractor’s choice of work methodology provides for 3 areas of subcontracting
opportunities which are listed below. Participation goals stated in the solicitation were
5.19% MBE; 1.16% WBE. Total participation estimated on base bid amount of
$981,400:




NON M/WBE — PRIME $867,150 88.36%
Insituform Technologies, LLC, San Marcos, Texas $867,150 88.36%
MBE TOTAL — SUBCONTRACTORS $51,000 5.20%
Hispanic Subtotal $51,000 5.20%
(M/H) Briones Consulting and Engineering, LTD, $51,000 5.20%
San Antonio, Texas (Traffic controls)

WBE TOTAL — SUBCONTRACTORS $63,250 6.44%
(F/W) Stephanie Braun Clayton, LLC, $11,250 1.14%
Austin, Texas, ST (Construction Photography)

(F/W) DFW Infrastructure, Inc., $52,000 5.30%

Fort Worth, Texas (Pipe cleaning and inspection)

The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the
solicitation and was approved by the Small & Minority Business Resources Department.
Second and third low bidder information is provided.

SECOND BIDDER - Fuquay, Inc., (WBE/FW), New Braunfels, Texas

93.45% WBE prime participation; 5.25% MBE; 1.30% WBE.

$2,120,111
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