
Recommendation for 
Water & Wastewater Commission  

Commission 
Meeting 
Date:   

 
December 14, 2016 

Council 
Meeting 
Date:   

 
January 26, 2017 

Department: 
 

Austin Water  
SUBJECT

Authorize execution of a 12-month construction contract with FACILITIES 
REHABILITATION, INC., for the Water Service Line Replacement Program Indefinite 
Delivery/Indefinite Quantity Contract, with an initial amount of $1,000,000 with three 12-
month extension options in an amount of $1,000,000 per extension, for a total contract 
amount of $4,000,000 over a four year period, or until all authorized funding is 
exhausted. 
 

 AMOUNT AND SOURCE OF FUNDING

Funding in the amount of $1,000,000 is available in the Fiscal Year 2016-2017 Capital 
Budget of Austin Water.  Funding for the contract extension options are contingent upon 
available funding in future budgets. 
 
Purchasing 
Language: 

Lowest bid of four bids received. 

Prior Council 
Action: 

 
N/A 

 
For More 
Information: 

 
Joe Hoepken, 512-972-1168; Denise Avery, 512-972-0104; Sarah Torchin, 
512-972-7141 

 
Boards and 
Commission 
Action: 

 

 
December 14, 2016- To be reviewed by the Water and Wastewater 
Commission. 
 

 
 
MBE/WBE: 

This contract will be awarded in compliance with Chapter 2-9A of the City 
Code (Minority Owned and Women Owned Business Enterprise 
Procurement Program) by meeting the project goals with 1.74% combined 
MBE/WBE participation. 

 
 
 



This Indefinite Delivery/Indefinite Quantity (IDIQ) contract will allow for systematic 
replacement of polybutylene (PB) and polyethylene (PE) water services.  Hansen data 
indicates most of the leaks Distribution System Maintenance (DSM) responds to 
annually are water service leaks.  A significant number of those leaks are on PB and PE 
pipe material with the number of leaks on these pipes increasing due to the inherent 
brittle characteristics as these lines age.  The intent of this program is to continually 
replace the PB/PE lines with an acceptable pipe material in an effort to eventually 
reduce O&M costs resulting from the increasing repair of the services, free up DSM 
resources to focus on other areas of the distribution system, and ultimately reduce the 
annual water loss and the Infrastructure Leakage Index (ILI).  The $1,000,000 per year 
will allow for the replacement of approximately 200 services per year.  
 
AW’s budget for this contract is limited to $1,000,000 per year.  Due to the nature of the 
work and extent of bid items required to properly bid the contract, the total bid prices 
exceeded the $1,000,000 AW is limited to award.  As a result, the contract amount does 
not equal the bid amount provided by the accepted low bidder. 
 
The contract term is for an initial 12-month period with three optional 12-month 
extensions, for a total contract duration of 48-months, or until all authorized funding is 
exhausted. The first year amount is $1,000,000, the second year amount is $1,000,000, 
the third year amount is $1,000,000, and the fourth year amount is $1,000,000, for a 
total contract amount of $4,000,000. 
 
M/WBE Summary 
 
Bid documents were distributed to 8 general contractors.  Bids were opened on October 
13, 2016.  Facilities Rehabilitation, Inc. submitted the lowest of four bids received: 
  
Facilities Rehabilitation, Inc., Austin, TX    $1,232,500 
Peabody General Contractors, Inc., Austin, TX   $1,242,500 
Denucci Constructors, LLC, Austin, TX    $1,791,550 
Guerra Underground, LLC, Austin, TX    $1,893,084.10 
 
The contractor’s choice of work methodology provides for one area of subcontracting 
opportunities which is listed below.  The project participation goal stated in the 
solicitation is 1.74% MBE/WBE combined.   Total participation estimated on contract 
award amount of $1,000,000: 
 
MBE TOTAL – PRIME     $982,600  98.26%  
Facilities Rehabilitation, Inc., Austin, Texas  $982,600  98.26% 
   
WBE TOTAL – SUBCONTRACTORS   $17,400  1.74% 
CL Concrete Construction Corporation, Taylor, TX      $17,400  1.74% 
(Construction, Curb and Gutter) 
 
 
 
 
 
 
 
 



The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the 
solicitation and was approved by the Department of Small & Minority Business 
Resources.  Second low bidder information is provided. 
 
SECOND BIDDER – Peabody General Contractors, Inc., Austin, TX    $1,242,500.00 
76.88% WBE prime participation; 3.16% MBE subcontractor participation; 2.01% WBE 
subcontractor participation; 17.95% Non M/WBE subcontractor participation. 
 
 

 










