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“The least expensive option available to us is to do 

those things that will take people out of road 

during peak hour times.” 
 

–Mayor Adler, Austin on the Move News Conference, January 28, 2016 



“TDM is the fastest way to realize congestion relief. 

TDM programs are a significantly cheaper 

investment than capital expenditures, like highway 

widening programs or new parking garages, which 

have been relied on in the past to expand 

capacity.” 
 

–Jeffrey Tumlin, Nelson/Nygaard, International Transportation Expert 



What is TDM? 



TDM = using cost-effective 
strategies to:  

• reduce driving alone trips 
• increase active trips (public 

transit, carpool, vanpool, walking, 
biking) 

• shifting driving trips away from 
the most congested time periods 
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Why is TDM such a large piece of 
the solution?  



Typical New Construction Costs 
Infrastructure Cost per Mile 

Sidewalk (5’ wide) $150K 

Multi-Use Trail (along roadway) $320K 

Off Road Trail – Improved (S. Walnut Creek) $1.2M 

Residential Street (new subdivision w/ utilities) $1.0 – $3.0M 

Collector Street (2 Lane divided) $8.5M 

Arterial – 4 Lane $11.9M 

Add a Lane – Rural Hwy $1.6M - $3.1M 

Add a Lane – Urban Hwy $2.4M - $6.9M 

Add a Lane – Rural Sensitive $5.8M - $9.9M 

Add a Lane Urban Sensitive $7.3M to $15.4 M 

New Rural 4-Lane Highway $20M - $40M  

New Urban 4-Lane Highway $20M - $300M 

Urban Interchange $35M 



Estimated TDM Effectiveness 



What are the existing and 
emerging TDM programs? 



Improve Options 
Bicycle and Pedestrian Connections 
 
Transit Improvements - Connections 2025 
 
Ride Sharing  

CapMetro Vanpool  
CommuteSolutions.com 

 
Chariot 
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Parking Management 
Downtown Austin Alliance Parking Study 
 
Parking Enterprise 
 

Metered Parking 
 
Technology  

 
        CoA Parking Program 
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        City of Austin Parking Program 



Land Use 
 
 
CodeNEXT 
 
Development Review 
 

The South Central Waterfront Project 
 
 





Policy 

CodeNEXT 
 
Austin Strategic Mobility Plan 



Incentives 

City of Austin Employee Commute Program 
 
Mayor’s Mobility Challenge 





Education 

Movability Austin 
 
Austin Smart Trips 







What will the future of TDM look 
like in our region? 



Thank you! 

Tien-Tien Chan, AICP 
Austin Transportation Department 
tien-tien.chan@austintexas.gov 
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